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Introduction

Thia vohune contalns the Proceedings on the Conference on the Assesniment

of Quallty of Master's Programa, which wae held March 1 to March 3, 1979 at the

Center of Adult Educatlon of the Unlvaralty of Maryland Unlversity College In
College Park, Maryland, The conferenca was jointly sponsored by the Conunlaslon
on Hl‘ghur Educatlon of the Mlddle States Aasoclation of Collegea and Schools, the
Counclil of Graduate Schoola In the Unlted States and the Univeralty of Maryland
Unlverslty College.

The conference was dealgned to explore the many lasues concerned with
quality and assessment at the master's level. Areas covered included needs and
objectives, curriculum dealgn and delivery, the meanlng of quality, extant utand;rda
of quallty for accreditation, definitions of assessment and methoda of assessment
for master's programas.

-

Over two hundred Individuals participated in the‘conference and thl; voluine .
is to some extent>a- reflectlion of all discusslons and comments. It contains the
texts of invited papers as well as available reporta of recordera who summarlzed all
panel sessions. The last set of papera by Drs. Epsteln, Grodaky.h Mankin and Stewart
l'a an attempt to provide an overall summary of the conference and was held on the'

last day. The firat volume of contributed papers was made available to the partici-

pants of the conference.
I would like to express my appreclation to all who'particlpated in the conference

and In particular to Ma. Nancy Hedberg who codified the papers for this volume.

Tt 2. (CLJ./?M}
MILTON A, GRODSKY

= Conference Chairperson
University of Maryland
May 1979 : University College
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The Awsonmmsnt of Quadiey of, Hantar's Frenpam

Repnoth 0 Young
Frowtdunt, Tha Cuwncl| oo Fortascondury Accraditalon

Harch l| lwo

Whan | waw dudng graduate work at Gtanford Unbvesalty, wy wejur
prolassor, the Late Vol Conlay, usnd to drom (uto bla studewia Ut ald
cantdons "Tob ) tham what you ave golog Lo nayy say Ity then coll thew vt
you neld" Bo lat we atare lght of £ by Vatting you know vhat major polute
I hupa to wike, That way, pachaps wa can avold the probled that nceurs
after o0 sy speechas, whan awesone who han skippad the meating asks,
ighat did he nay? aud garn tha snavar, Ulle didntt anys"

hurafoce, 16 you dose of€ durlug the duller pavta of my prassntation,
you only need ta runenber the folloving)

. The mastar's degren lucks comson dafinltion, Bvan vaglous kinda of
mastar' s ugtoun arg not commonly defned, '

. Even sc, e can assese the uallcy of Indlvldual dagrasa, llowaver, thia
requiras that Institutlone make clear what 1t |o thay expect of a dogenn
hu'tl". f ' .

The vole ol accreditation in the snscuseant of quality le to anlat
tnaticatbune dn devaloplug and avaluating thatr aducational objectivas
and tw valldacing Whls procesa, ‘

Nuw Lhat Jou have had che Rader's Digest verslan of the |pmh,ﬁ happy
dreans '

”

¢

Fron's lngvavd's dousding dw 1030 wmil the Givil Sary Ml
ooblages lor bl praceicnl purpossn wuavded only the havoubmrone dvgres
(and that van Just the Rachaber of Aven degrad untll the widdle ob the
nlietosnth contnry, vhen the Bachelor ul Hobence dugraw came gt
seane)s Karond gradunce dogonn did not apginar tw bhe Unioad Sbaton unt 11
the Jant Wbl of the wineteanth cantury, (The Heter of Arts degren was
glvan aaeliory Lot ondy w0 mactar ol couran o WA vactplanty who
maneged Lo atuy out of Crouble and who wara wilbing to pay an wldidlonal
fanc) T Counding of Johug llapklms Unbvaralty in 1816 wwhwrad fn tho

dovalopmant of the Awerlcan unlvaraly ond Whe wvarding ol ernad graduste®

(‘Il"“c o)

Today over 200, ditlocant Wiode ol manier's dgraen are oflared, wid
aech yaar.wara Vhan 300,000 kndividush mavtar's degraay are avardeds The
mantac's dogras |g nov racognbued an the fultial postbacealonrata dogres In
both Jberal arte and profuseional (leldn, Tha'mastar's dograe, howoves,
apponrn to be du sacloun difficubty, Grlten, ol wven proaumed Frlonds
(for exampls, th graduate deam) ace questionfug the manlng, Ve value,
and the quadity of the master's dogran, At {ta 197 meating, the Cumnel) of
Craduate Bchools In phe United Stetas held workshop wevalune un "Problng
the Haster's Dagras® and "Atseawsnt ol Quallly dn Haster's Uogres
Progeanss Typlcal of the comsents made ot thuss vorkehops weve ,iho
follouing) ‘ Co ! ‘

. “Soasthiog wust be wrong with the master's degrens.. Tha tuple heeps
confng up, with predlctabls regularity, vharever the fatthful are
gatharad-~nattonally, roglonally, or by dlaclpline, 1t I dragyed out,
thrashed modarately (but nor usually thoroughly), and then veturied to
fte "bunlnnnn an waued® atacus, The fact that we seen wwllllug to
dusiat from thin axarclee tuggaat that sonathlng fo wrong fudeed.
(Eugane B, Pladaont.)

. "So what |n the mastac*s dagean for? 1 wot propacatory, then terabmll
and 1€ torminal, then what ahould ¢he ungroa do and b lor 1ts lolder?”
(Louts G Pacak,) ‘

o "0 we ald well kuow, It has long bean clainad that the master's dogran
shas lost value and prastige, and that It must be celabilicared 11 1t Lo
to have meanlug, Perhaps Kt wauld ba more accurata to say that Lhe
teaditionsl Master of Arta and Heater of Sclence have lust thelr value
as credenclabe for collaga tenching.” (Etta B, Onat.)

. The sentar's dogies “han w0 many varlations, (o unlque in so many
cesprcts, and ls sought after for a0 many different censons.” {Carl J.
Schnelder.)

The criticioms of the master's degree can be listed as followss

2.
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The wiaterty uqm porvey e anenebaly el wndel povpons
(ubihongh 16 1o ot usdlEand T o varlety ol vap)y

T maner's dogron boare w weny diffaront wamen ol e e
variety ol colen thae 10 haw o somsan sadnlige Rvon sped flo Kinle of
wobur's degrons dupb alwayr Tproe comon fuilvimenia o

siandurds,

The tndividel wastar's dugron dued not wounbly sabl wieh ol enything
about Ao conpetenlas of the habdar of the dogras,

The clrcumstancan wnder which v master’s dogras 1y avardad oftun lack
ausucaces 4o bo the quebivy of the aducetlon Gt supponsdly raprasante
(and | i1 Have wore Lo aay about chie mttar latach,

Loadera fn higher edusation |l|nlupm| concern about carbaln

conlittons and trenda that do wat appear 1 bade el for the future of th
sastar'e degreny for u‘upln

It}
Graduate/casenich univaraltion that focue primectly’ on the docturate
tod 1o viey the waster’s dugeae a0 & handmabian to the bighes warly
Thay ven the master'n: dagret ab o ald-pubt dncontlva or qevard for
otudonts ambarkad on the g teak toverd the doctorate wl a0
comalation prisa for thaae who neve quite mada (te And for the very
bast studente, thay oftan sacouraga thas to skip the mastar'e degrar

ntlraly,

tiabitutions that are bandcally baccalaursats dagras-granting collagun
tend to sesk or rtaln authority to grant the mastar's dugrae av 4
agwbol of acadewlc respectabliity, mn an Iwpartant indlcator that thay,

too, ara captble of carcylng out o graduata-level {unct fons

for teuchers, civil sarvica vorkaes, military parsonnal, and othara in
occupationy or profansiune whara the baccalwuronts degree [ an
uury-lm‘ requirenent, the mastar's degees often o uaed an the baile
for salary Iicruaves and prosotlona. And captain occupptions ara making
the manter's dogren o precequiuite for cmploynant,

In # saclety whers the bachalor's dogran o avarided to an avar-lucraan-

Ing parcantage of tha pupulation; the nastar's dugrae o tutnad to agd
vay of establishing o higher lavel of academlc nelactivity,

A growlng uuabec of noncol leglate eutftlen (bospitals, businesn-ralated
Instltotions ke the Rand Corporatlion and Arthur 0. Little and
allitary operations such an the Naval Postgraduate School) nov ol far
praduate degrees,

~~

, flap nonbraditlonal Dbl o solebivaly, nen an Lhe v (lny
oxangley Bove Univaratiy) affey grudinie dngroasy al a Davge by ol
avalbod eradtvional tnbieutlone (e au v Untavaley wl Bk honh
Galttuenbn, Ahe Wnlvaretvy of Uklakomn, and - yoa o= tho Inlvansll il
Harglanl) aponsor axtonobve ofd-campie prograns o Al grdiabe lavaly

The dectine af tha age sohars that trultalunally walv wy tha bulk ol
alargradiat onrolimantey She ogh Lintog abbeat ab infladlan, sl L
Iml‘lul of € ur dusbine of atabe il Cudoral Qunding abl -sbloe o pui
pravsuen on (nnvlcuklane 1o Dnarnese gradvarn opeal imante and tu wvalil,
oaloglon,  grading, and geadiatlon practions that wight advernaly
af st ancol Isantny

, The wovamant of wbaten to vequive ralleonsln Tor wimy Yol the
prolosslune and 1o tle aedasory conlnalig sdioatbun to rslteefulng 1y
bringhog to campuaaa many prolasslunily wtlveiad by the youl
milutaln thair dcanow . ]

ndividusle, sdicationsl Justitutions, prodassione, and waplayers th fava
dalinad, or vidl daflie, thels own uaa for the weatar's dugra, Thon ies
inpute wisning and value to the degras that way or mey wob b thare, Al
s of thase uses of tha dogres actually may waeve o work sgalant the
pusethibiey chae the dagras WL hove a common pusgonn oF rapraant valld
and rellable acadunle standards, '

Tt Hg?l“'! Dagrap, tha policy wiatament lawed by the “Conett of
Ceaduats Sciooln in Dacanber, 1926, dancribun the dagrew In the (olloving |
e

Whe master’s dograe curfomardly o avarded to a0 asploant vho
achiavas 8 lovel of acadanlc acciopllabwent aubatantially bayond that
toquired for the baccolaursate dogien, “The mantar's dagran progran
diould conelet of o cohene pattarn of couress froquontly cappud by
coaprehansive  axaningtions and 4 thente or fta aquivalant w o
crnntive project, Ldeally, ,al. ssntar'a program should Unclude
opportunity for the atudant 1o laaen to prasent Information Lw wrliten
*aud oral Torm to o varlety of audiencas.., ‘

"Tha mastar's dagrae progean comobata ol 4 pro-plaaned qud cobgrent
sequance of luctucas, sominare, dlacusslons, and dndependent siudlar,
or Inveatigations, dealgned to yiva the studont tha Spportunlty to
learn from ordginal sourcas du the |lbrary, (rom studlen conducted 1n
the laboratory, through creative acholarshlp (whether research or
profesatonal ly orlented) and theough rsearch or prolesalonal practles

in e Held® v

)

[l

)

4

y
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* pattaen dlvldes Inta thres types, depending upon tha Intent of the student °

o

The Isportant phrasss ropearing In that atetement, {t seemn to ™,
« Postbaccalavreate
+ Poo-plenned
- Coharant pattern or vequence,
. Laaen from orlglnel sources, and
+ Sreatlve project ot uholmhip
The pectod of atudy for the mastar's degres varlan from one to two
yoaca. About half of the typleal mantar'n progrsa {s devoted to requived
core courses In -the flaldy etudy outalds the major Eleld fa not normaily

raquired, A 1ibecal urta or ressarch-orisntad mastar's dagras 1o ldontified
a0 pither o Master of Arta or @ Master of Sclence -(and wr heve no

- warndogful dlatlactlons betwean these two dagewes anymore). In professioml

flalds, the degree title uauslly to modifiad by en edditional phrase (the
Haster of Artw In Library Sclance) or It may carry o eeparate professionsl
deglgnation (the Mantar of Public Adnlnietration).

The mmcln-urlcnud mantar's degrae han baen diractad auinly to the
scquisition of knowledgs and, to o sosavhat ' lesssr axtent, to the
orgenlsation end dlsaemination of knowladge. The mastar's dagrae in this

end the relisioushlp, olhtho dogree to the doctorste, For tome ttudents
pureulug the ductarats, Che mastor's uy be (1) o way station toverd the
tarminal degres, (2) o comvolatlon award for thoss termimeting before

‘schloving the doctorata, or {3) w termlnel degran sdaquata for taaching st

the encundary achool or perhapa other laveln, Genarally, the H.A, and M5,
degrees, In and of themsalvas, sssure no marked capacity ln renearchj but
they may enable an [ndlviduel Lo ansist others engaged In resesrch
actlvlclen,

The practica-ur lented martar's dogres, dapending upon tha profesaional

- Held, ‘way ropresent tha mutry level fito the profession, praparation

beyoud the entry level (vhere the bachelor's degras {n conidered adequate

~for that purposs) or o mld-pulnt tovard a tarminal professloml degres

| (uhpu the doctorate 1§ vequired),

" We wust begln by mofnlxlng that ceiticlom about the losa of common
meanlng for the master's dagran bu a celcltlom that can be epplied to oli
scademle dogrees. John Wercke aod WiLMlaw Troutt Im the recant book,

Crodentdellng Educatlunel Accomplishment, wrotel
L4

[
L

8

“The wost atrlking obssrvatloh sbout our currest degras structure ln
that todey's degraes convey no atandurd meanlng beyond belng geverel
atetemnts of Intellectwal Unteresta ond tlme spent o atudy. The
svolvement of cur ayatem of educetlonal cradentlals revenle ¢ geadual
diffunion of whet 1t means to ba = collage or unlveralty greduate,
Degrenn appaar to ba functloning “lens 1nd lesn en communly understond
Indicetorn of {adividual ecedemlc sccomplishment end coapetence.”

Laat year, the Task Force on Bducetlonel Cradlt and Cradentlele of the
Asarlcen Councid on Education produced dts fimal report altar tuo yearn of
study, the Taak Porca determined that the baalc aystem uf credit snd
cradantials for postsecondary educetfon in the Unbtad Btaten should be
retalned, The Task Farce eleo recognized the futllity of ettempting Lo glve -
cosmon tatlonal mesning to all beccelouraats degrees or all master'
dogronn or ol doctoral degreas, It recommndsd, Instesd, that esch
crodentlal-granting Institution should claarly daflne, to the extont
ponslble, the menping of the dagrass ig, wardn, The Task Force aald)

"Givan the educationsl end noclal uree of educational credentlels,
inatitutions should seek to lmprove the quality of Inforsation
convayed by the cradentiels they confar, Degres dealgnatlons and o
tramsceipt - Mating of course titlss and grades (ol dhort In weat lug
todsy's needs for sccurate and adaquats Inforaation on the quallfica-
tions of cradential holders, -

"Harvathve dalinitions would edequataly ment the needs of employers
and other users and, ovar the long run, would be worth the effort and
resources raquirnd co formalate the atetementa. If the certificata or
the degrae s directly related to quelifications for employment, the
dafinition should ant forch, to the axtent possible, the competences
cartifled by the craduntial, All dagres deflnlcions should directly
addrens the levale of the enalytical, communicatlon, quantitative, and
synthesleing akille atteinad,

"The spactflciey of dafinitions will, and thould, vary by program, In
soms Cenes, an appropriate "vesponse may be o narcative descrlption

" which dufisas p progrem of etudy that thei'holder succensfully
complated; dn. other cesen, vary speclflc stetemeits regarding tla
studant's mpmncn my be ponlhlo and duluhlo."

The Task Forca went on to mnmud that tlu pomuoudlry educat jop
commntty "abould work tovard cowsan meanings.. for degraes that are in the
aama avenn of spsclallsation and ot the naae lovel of sccomplishpant," -

o S
Gio



Thut when e talk ebout asturlng the quadity of the master's dogras,
ve are telking sbout vaclous kinds of auster's degremn or even pecflc
master's ‘degreen, and not the generlc term. fuallty ansucance lovolves
intecreleted Inatitutlonel reaponsibilities end sccredltation responalblli-

lnatltutbonal coles

an instituclon of higher aducaclon la more Ikely to offer ¢ mantat's
degree of quallty If 1t hans

Clearly stated educatlonal objectives approprleta to pont-baccelaureate
educatlon; ‘

Valld and rellable mesns for eveluating success In tchleving thoes
objectiven

. A faculty that played » mjor cele in shaplng the objactives, that
wlshes to help students echleve thea, and that fa quall€led to do soj

Studedcs vho ses tho cbjectives ea closely corcenponding to thelr own
educetional andfor career goaln and who have the necanaery abllity end
preparatlon ta begln graduate-level leacning of the kind spectiad; and

An adequate environment and tesources necessary to eupport the learning
procens,

Notlce that 1 aald thet aw Institutlon la "wore 1ikely" to offer a mestes's
degree of quallty If these conditions pravall, not: that quality thus will
be sgsured. 1t In of course poselbla, buc hghly unllkely, that quality
wlll occur more then occenlonally In lnstitucions lacking the churacteris-
tles clted. But the mere prevence of thess elemente guarantia nothlng
except thats (1) sppropriate leazalng 10 more Mkely to occur end, more
algalflcantly, (2) 1t will be much entler to degernine whether that Indeed

has happened.

Role_of sccreditatiom

The higher educatlon communlty tecognlzes the followlng purposne of
sccreditation,

. The fosteclng of excellence In post aecondary educatlon through the
developaent of criterla and  guldellnes for assuring educatiom!

effectlveness,

. The encouragement of self-Inprovement through continuous self-study end
aggessaent.

. Aswurasce to the bigher aducatlon community, the gawerel publlc, and
other sgencles ov organizatlons, and to ltself that an Instltution or
progran has cleerly detlned and appropelute objectlves, hus the
teswrcan for remsonable sasursnce of the attalvment of stated
objectiven, end e making ¢ continuoun elfort to produce evidence of the
sitaliment of Lta objactivan,

. Provialon of counsel end amalatence to developing instltutions and
programe.

. Encouragement of dlveraity, exparimentetlon, end lnnovatlon wlthin the
boundarlen of generally eccepted stendecds and guldelines uf scadenle
quality, ‘

. Protaction of Inatitotions againat encroachment which wight Jeopardize
educetlonal Integrity or eceduulc fresdon,

In order to Isplement these putpom.‘cnd in order to beat u,n'lal the
genoral dntarest end velfere of the public, It ls reconsendsd thaty:

. The reviav and eppraluel of graduate degree programs should ba Included
ob part of the Institutional eccreditation of o college or university,

+ Programuatic sccradltetion should bc‘ conaldeced oppropriste prinarlly
for practica-oriented flelds, perticulerly thosn which focun on the
protectlon of the heelth, sefaty, and vell-belng of the public,

. The granting of fnathtutlonsl accreditetion should take cognlzance of,
but nasd not raquire, apaciallzed accreditetion of Indlvidual graduata
degree prograns. ‘

. Accrediting agencien 1 thelr requiremante end procedures should avold
plecing an excentive burden vpon an {natltutlon or progrem,

. Tnatleutbonal and speclabized lccudlthig aganclen should contimue o
explora more effective meens for Interaction and cooperetion,

. Inatlcutionsl and proprammatic accraditing agencles should be prepared,
in o)l Gnstences, to jJustify thelr requirements mud actlvitles us
exprenslons-of concern for educat lonal quality ond public luterest,

fulating Programa. I Imstitutloml sceraditation, il graduate
progeams e consldaced to be vital and lncegral conponents of the
lustitutlon wnd ere included within ita cumprebenalva evalustlon, ln

. speclalized accreditation, the graduate prograw [n viewed in depth an well

ot vithln the context of tha totel lustitutlon, In both Instances, the
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‘evaluation and accreditation procens typleally conslata oft (1) en
Intentlve self-analydls by the Institution or program; (2) an on-elts vislt
by an avaluation team of pesrej and () ¢ Judgment of tepranantativen of
the comsunity of Intarests altting ea o declaion-making body,

In order to b of mazimus bunefit to the inatitutlon and program, the
costent of the self-atudy ahould ba Introspactive and enalyticel rethac
thea merely descriptive, A primary focus should be upon the determinetlon
of quality through an aesesssant of outcomes, Lia.y the evidence which the
Inatitution/program le producing or sseking to produce concarnlng the
sttelmant of 1ta etated objectivan, For e graduate progras, such evidence
sight sppropeiately Includny (1) atudent snd alumnl avaluations of thelr
programe aud coursea; (2) longltudinel atudles of the prefessionel
perormance of graduates) (1) dste concerning the continulng scholerly
productivicy“of gradustes; and (4) auch other Informstion congruant wlth
the atated objectiven of the program and Institution,

The second part of the aveluation process 1y the on-alte evaluation
vislt by o team of pear repronentstiven from othar énstitutbons and, In the

cane of apechellaed aganclon, from the profasafons. The tasw's major

funct low 1a to make o contldsred 5rnup Judgeant, ae inforwed col lenguee end
* profasatonals, on theé aducation’ effectivencen of the fnatitution and/or
progran. In urder to assure thet the geaduate progran{e) recelve proper
 attentlon during thin phave of. the procens, It le strongly recomsandsd that
each reglonal team vialting sn Inatitutlon with eubstantdal greduste
of ferlnge should Include o parson compatent to apprabas the organization
awd adalulatravion of graduate atudy withlw tha contaxt end structure of
the total Institution, It 1e further recomnanded thet all reglonel tes
~ meabers representing acadenic dinclplines or spactalland flelds Includn the
asseasment’ of graduste programs In thelr spaclallzations ee perc of their
evaluatlon responaibitiity.

The varlous accreditlng sgenclen publiah atandards and guldellnea for
usg In the asaessment of graduate programs. Todey, moat of these are

exptesned qual(tatively rather thn quantitativaly aa In the past, They .

usual ly ucmend coutlderation of the following anpacta of graduste siidys
+ Clarity and appropriatensan of ubject lvesj

+ ldentlty of the gmluntl and profennlonel pmgrm an ndmlnlumlvu
unltey

+ Quallficatlons of thy faculty;

+ Dealgn and content of the graduata program)

o Approprlateness of sdalsslon, recention, and degree requirenente

. Policias regnrdﬂm acadenlc credit by transfar, 11fe experlences, or

other non-traditlonal actlvitles for the curricular componeuts of the
graduate program;

t

1g

N

. bollcien and nqulnunn for of f-campun or axtension ceaters
+ Mequecy of wppot.tln; ceaourcanj
« Interactlon and Intecralation with the undergraduste programs;
« Dvidence of aducatlonal outcoase,

New Frogram, Craduate degres programs Initlatad subsequent to the
noat recent accreditation should not be automatlcally includod In that
accroditation unlean It le cleer thet there ls o substantive change
lncolved, It dn rvecomsended that each eccrediting agency . develop a
statemnt of pollcy and procedure for the approval of new prograas. lIn
generel, ench agancy ahould cecelve en Inatitutlon's notlce of lutent prior
to the Inteoduction of the progrem. 1f the proposed progras Is closely
ellind to exlating groduste oflerings, the notice of Intent may conlit of
8 brief duscription of the proposad program of It say by a duplicate of the
planning docusant praperad for approvel by the Inatitution's governlng
board oretate egency,

1l the proposed progrsa fa1 (1) st o higher degree lavel; (2) 1na
totelly different Elald;~(3) ot an of f-compus locatlon; or (4) requires ¢
sAgnd€lcant Increese In resvurces, 8 wore detelled nutice ol iutent ls
appropelate, It Is supgeated that thin document Diclude such data ass (1)
avidance of nead for the programj (2) sdequacy of faculty, lbrary, and
vennarch rasourcasy (3) outhine of dagree requirenente; and (4) plove for
the sveluntion of aducatlonel outcomes.

The m?:rldltlng"llmy should review the aducatiomal” nature of the
proporsl e well ad Its potentlel Ipact on related prograns and the total
Imtitutlon, The sccrediting sgency“sbould notlly the fostdeutlon ulwﬂlar
Ite aceraditetion will be extended fo lncluda the new program o uhc\hu
additional lnlomﬂon. an on-alte” fvaluation, ot otler measures wil} be
required, .

Prograan et Beperately Accraditable Unlta, Wien an Institution cun-
ducta graduste programa In ¢ varlery of locatlong or through o nuaber of
Alscrate units, 1t will be expected to codpult tlnz appropriete accrediting
agenclen concernlng the mauner fn which mlultlon w1 be cunducted pnd
sccraditation duelgnated, N

Graduste progr-mn offered at 4 separately accreditable unlt located
outalde the geographicel reglon of the parest Institutlon should normlly
be {ncluded In the accraditetion of that wunft by the reglonal accreditlog
agency responalble for that locetlon. Communlcation and Lntersction between
Involved agenclen are, of courss, ssaentlel,

-10.




Co TR I

Guldadines of the Commlusion on Righer Educatlon
Hiddle Statas Association of Collegas and Schools

tn the review -of graduate programs at unlta mot wpanataly . , i
accreditabla but conductad by an imititution outslde {ta ovn accrediting
reglan, reprassntativan of the agency dn that raglon should be lnvitad to '
partlcineta In any on-slta avaluation canductad by the accraditing sgency A master's degres ahould attest the completion of a coherant prograa
of tha 1: ylon In vhich tha parent Lastitutlon fe located, ! of speclalized study beyond aad reating upon the baccalauceate, undar
’ the dixection of scholars wha are in full comnand of the subject.

Policien concerning the quality of sducation and releted mattars auch

as advartislog, duan, fess, and relatad matters pertaining to graduata Institutions which bava the faculty and rencuccas-to offar such work
- programs offerad at off-campun centers should be conelatant with the In ralated tields without {mpairing thair undergeaduate programs ace

pollcies of tha responsible accraditing agenclan with raspect to auch voll advised to do so, Othets are nat. A {nstitutlon's prestige

centers. . ‘ and oftactivenens ase datermined mote by the quality than by the

! diveraity or acadenlo loval of ﬂu{!!orlr.qn.
. hY

[n hia book, Zan and tha Aet of Motorcyele Mslntenance, Robast Pirsly
tells the story of a man's quest aftec that elualva: concapt - quality. The

sacker {Inally learng, o oll of ws mast, that quality (alao love and o Types of égg!m and Dagraes
|

1]

beauty and other alwilar ephemaral phunceana) cannot be dafined, Nor can it ! RN

be measured, ¥a alaost lvays can racognise it hovever, when va liappan to astar's degres prograns are ldantilable by thelr primary. objectives

ttusble acrosn 1t. My remarks today are Intendad to suggost that we will as beloaglng to one o the othar of two quneral bypes. The amedlats
. !‘lnd quality much wora oftan If " do lese alnlean atumbling and pureve purpans of cae type La advanced stady in & pucticular dlscipling. The

mra putposaful planning, . IomedLete pucposs of the other fa the applicatlon and extension of

peevious studlen to profasaiomal or vocational ends. It is isportant
to distinquish betwesn tham, for the two kindy have ditfering caquirements
and In many particulass age not comparable, '

8. A wastar's degres progran of the first type centars in advanced
. studies 1o an acadendc discipline, as, lor axasple, history,
e e e T, and wockoloqyy or In daterdlsciplinacy atudles. ™ A
: The cbjectlve is knowledge of the subjact rather thau lta \\
application to profeasional usa, Although the progeam may ba ,
' ‘ conplete Ln fteelf, Lt may siso be designid ae preparation for '
 doctorsl etudles, Macd of & saster's dagrae should exprava the
judguant of the faculty that the recipleat hes an eppropriate
background for doctoral etudy Lo the Eleld, but not necesmacdly

the potential for succassfully completing (¢,
the potent y conplating N /

The Hiddle Statse Conalstion coneidars Mastir of Arts
and Haator of Sclarice dagrass without specitic dasignation
of discipline appropriate for this typs of prora.

b. ' A mantar’s program of the second type is professionally
or vocationaily oriented, ss nommally it would be (n
engineecing, for axampie, or In lav, spplied music,
teaching, or In 4 disclpline {n praparatlon for teaching.
whila such a peogran should be complete In Lbself, It




aay also pragare for dactogal study n a professiona)
tield, The degres should Indicate that in the judguent
of the faculty one has attained epachelized

cmpltancc which qualitien the ractplent for wuperior
peciormncs or for toaclilng In a particular agea,

The Middle States Comieslon conaidars only speclalized
dariees, ich dn Master of Businese Malnletration,
Naster of Arts In Education, Master of Eaglnoering,

or Master of Arts |n Teachlng agpeopriate for this
type of prograa. the Comlesion favors the ues of
standazd degees temlnology, ’

Graduats Lnstzuction needs lte ovn orgralzation and
niofstration, and conditions vhich favor consistent,
long range development. Paculty sembers who have
lostzuctdonal or counselling cesponsibillty 1n master's
degzes prograns should hold acadeaic qualifications
bayood the leval of thet peogram or unasesdlable
caapaneatlng qualitications, 1ould be productive
contzibutors in the flsld of twir own apeclalty

ad pacticipants fn lee protessional Uls, and
should be permitted to work-under coudltions and
loads which ancourage thea to contlnue dmloplng
eatesnionally,

Caselling and parsonal Inetruotion are time-consuming aspacts of qraduate
taecking. S0 are continuous atudy and professional exparisnce in the
teacker's flald which qood echolarshlp taquices.

Yery emall dupm:nnc: ought cerely undertake maater's vork, Several
Lagtuetors-with conglenentary speclalizations are nesded to provide
Ullazdng polate of view and a varlety of offarings, and to ald In,
swiperrdsiag and wxamlnlng the students, It i desimable, for the same
Toasscs, that aaster's vork should be avellable efmultaneously in

avesel zelazed dapartaents rather than in one alone. ‘

Frudenty
A ———

salsalen to graduate study should requice evidence that the applicant hae
‘2e 10iilty, preparation, aptitudes, and skille which are naeded for
siccassiul sozk Ln the progran to be undertaken, Advancesent to degree
tandidacy should be o second atep, carafully coneldarad and based on' the
1Edent’s gecaa) pexformance ln the progras,

Ssmind of approgrlate scholarly tools, auch as languages, statisticy,
sc liscrazory tachnlques should be expected early, so that the student
2y 15a then duzlng the prograa. .

Structurs

taster's degres prograns need not conlJn to any flxed patturn, The
taqulrenents for a dagree should be govecned by its objectives, taking
Lnto account the principles thats

b

A candidata’s work ehould be planned as a whole,

- wlth vequance and focus aluad at cbjectives which

have besn deflned ln advance. Satisfying requlresents
wust not be aioply a matter of aggregating available
courens,

A substantial propostion of the courses acceptable tovard
the master’s dugres ehould be dealgned explleitly for
qeaduate students, ajthough peoperly qualltied under-
qraduatos nesd not be excluded Croa them. Undergcaduate
Intzoductory courses in the peincipal field should not
ba counted towsrd the master's degres. Introductory
coucaes ln ancillary tlelds may be acceptable L€ they

are pertlnant to the progran's objectlves: any use of
undergeaduate courwss for graduate students, however,

wiet, ba carafully Jurtdfied and controlled,

The decialve factors in qualltylng for a master's dagtee
should be the quality of a student's pezformance and

* the leval of achievawant; the time spent or nusber of
* coedite accumulated of lasw Importance. The number

of courses or credlts requirsd of individual candidates

" may vary, depending upon thelc prepareticn and ohjectives,

Sona parlod of full-tine study in desicible.

Bachelor'e and master's degraae may be conferred, togethac
L€ aach 1s surned under proper conditions, .

It h Important to snsure depth and pacipective in the
progran ae a vhole. Comprehensive sxaainations, thosaes,
and a varlaty of epacial projects can halp do s0.

A cosprahensive erantdation s not based principally
. upon the courses 4 candidate hae takan, but upon the

knowledge and akille one 1o expacted to have In the

+ . tleld concecned; howavar obtained. An dndependont

project can provide an opportunity for the student

to master & eaqment of the subject and to express

such sastery In lucid teras. The fora of the projact
wl11 depand upon the natuce of the fleld; it might

bs, for example, a thaels, a series of desonetrations
oc an artistlc or professlonsl creation or parfomance,
It should be o peincipal feature In the degree nqum-
nents, critlcally avaluated. . ’




. Rescusias )

ilbrazy, labaratory, and other:educational Laollities for & star's degres
2205710 should be of » quallty judged setiefactory by established echolary
tn tae fhald and fully accessible to the studante.

Gradzate stady, even mote than undergraduats, le dependent upon the
Ubrazy. Geaduats work requires substaatially richer resources. dot
caly cusc the advanced coureas be aupported with & qreatar ouber aod
acre spectaliand kind of books, sonography, source materiale, pariodicals,
and zefazence works (n the flalds of Instruction wnd telated areas, but the
backszound naterlal for many ipecial lavastigations vill be desanded koo,
Lack of substanclal Mbeary srsources oc fadlure to use them well condeans

o pregzan to medlocrity,

Conts

wagtaz's destas vork 1o expenelve for any lnetitution. A govaznlng bosrd
vevds complets and reallatic tlamolal Jaformation not only before authorizing
s geaduaze peogran; but also coatinuouely thereafter in sustalnlng b, lese
sar =astac's vork are ua)ikely to cover te cost i€ daelrable tesching loade
acd zlase slae axe to be nalatained) enpeclally Lo thie 1o 1€ expensive
squiant 1 vequired. Salary and Lbracy budgets are sarkedly Incraased,
sny Lzszitution consideciog mastes's deqres proguaas should be prepared

22 give avidence of fte suaznees of the damandy offerlng such prograns

11} placa on Lte rescurcas,

‘ Q42-Camus Preqrans
:Oﬂ-:u‘pi'i saster’s degras prograns prosent fornidable ditficuledes, or the

Lastecaton and resources offaed graduate studente in extensin courses should
5o wducationally equal to thote anjoyed by casldent students {n elailar coucses,

Oce safequard for tha quality of off-caspus couztes Lo to 'ave them st up,

. sanzzolled, and supervised thoough the suse departmental, faculty, and

ad=tsigeeacive channels a0 other courses, and taught as past of normal

+ fyealty loade, Astigning graduste extanslon coursee a0 addicions) work

Sor wtog jay Lo questionable In any but axceptlonsl and temparacy
cizcmscances, The use of pact-tise Inatructore needs to be Justitled
ah tducationsl qrounds, and thalr quallficatlons should be equivalent
=3 t5onn of tha full-tine etatf, !
Zetaasian graduate couzems Sequice the sane preparation as thelr campue
sowsazparss.  Essential llbeary resources must be avallable for extaneion
scidents a¢ tizas and In places which favor thelr use, It 1o not sufficiint
to bricg books Erca'the caspus collection, to depend o local public
Litzariag, o to expect axtenaion students to travel to the cazpue

" 1i5zary uhan the course {tselt has to be brought to thea.

Istari=scizasional Prograns

Consezziuns and cooperative progeams amang igatltunms ars particularly
fasizably In aester’s vork. They Present opportunities for shazing resources '
124 oflazing programs pactlcularly attuned to local or reglonal nesds, The
Comission stzongly endorses such {ntarinstitutional acrangesents.
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Needn and Objectlves of Haster's Programs--1
"atrlcts K, Meonaros (lncordar)' ’ .
Chadrwan, Departwent of English
Univernity of Naryland Baltlmore County

The papere presented h; this seasion, representing tvo different
perapectives, polnt quits distinctly to the nature of the challenge
facing maatar'e degrae progtsas in the yesrn shead. [In an ers,of de-
¢lintng resources and of Increasing pransures from non-tradltional
studante for profeaslonal training, b:th plrt!nlpmti suggeet, educa-
tors must exerclee care and creativity In order to maintain the quallty
and the research orlentation of the traditions) llltll"l. degree,

Dt. Robart X. Armatrong, Manager of College Relations for th'g I L
Dupont de Nemours Corporstion, vepresants 1 Cohpiny vhich mnim'; 7'|;ons ‘
fe 140,000 employees vorlduida "!0.000 collega graduaten, A Cl!l!l'l‘t.

Dr, Arsatrong 10 concernad with devaloping and evaluating education .
prograns to meet the neede both of his coipany and of the Industry at

lirge, e 1 therefore in an axcallant position to provide an overview

of the needs and objmt%vel of santar's prograna in business and fn the
sclences, or) 10 the ml! of hia presentution puls lt‘.‘ ta of fer "A Pet-
spective on tim Master's Deren sa Induatry Sews It." Hln views, and the
facta on which they are based, are of interest both to educators Invalved
vith master's dogroe prograna, and to students vho view the saster's de-
flee aa & lulnl: of profensionsl advancement.

of t‘he 0,000 col)m graduates eploved by Dr. Armutrong's coapany,

80X hold degrees In business, chealstry, englneering, ot other technlcal

flelds. About une-afxth of thene (approximately 3,400) hold master's

<d6-
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degtess, and an equal number hold the Fh.D, Alnng the weater's degres

"'v‘holdm. englneern mte up the largeat nuaber. (l 600)| holdere ol buniness u

degrnes comprlse thn next lar;m nusber (850}, with chulnu nm (500).

and the remalnder (450) In other technlcal Helds, o P . ! S
Although Dr. Armstrong e'xpmned an m"“'" of the value of l!\e

"~ master's degree progran s & kind of pu-"‘illenl:lnn pmcm.t‘or poumllal_.

conpany enployees, and wpoke’of lmtlsutlom offering master's prpgrama in ‘

relevant f1elds nn good territorden for recrulting, he neyertheloss re- .

ported that his company does pog differantiate helmndhllor'l and mas- ‘ |

ter's degree halders In fte hiring practices, and that holders of tha mas-

ter's d.egm are not epeciflcally sought out, llunhamru. with the excep |

tlon of those who earn the MBA, br. Arwatrong reported, Pupont employses R

-

;oho latu master's degrees do not do afgnificantly better {n urlq;n! -
}
vaiicement ulthln the colplny than do those employepn who d@a“‘“ continue

lhelr educatlons beynnd the bacealaureate dqm. Thls observation;.
¢ »

Dr, Amtrong ltreased, °h merely & etatement of a condition, not an In-

dictment n'f wister'a degree prograns, nlndmj, according to Or, Arwatrong,
the fupunt Corparatlon supporte higher education through séholmhlp ad

research grents asounting to roughly Eifty-five wlllion dollara, and en- ¢
courages the educationsl advancement of its own employees through its

tultion refund progres, .

The spperent Inconslatency In the conpany’s position--that 1t helps , “

enplovees to obtaln the moster's degree”aven thaugh it dz:eu m;l: find that

the degree iiself glv:/el one employee a llgnl“cnnl advantsge ove.r another--: . N\
was not ad«lressml. dlraélly'chher In Dr, Arnsrons'g presentation or in .
quest tong fron Lhe Moor. Yet Tn the discussion fo‘lln;nlng a talk l‘l/r.'
Atmstrong expresned certaln :ttlludea and opinions which, Snké\fn logelhe}, ‘il t‘ ' o

“help ta upqlaln aare fully and: clearly Induatry’s atance with regard to ; ' J

. tlona In seeking long-range foluticns tn_lpmtlng problens. ‘

i ”
.‘;‘

the needs and objectivas of manter's programs. In response to'speciflc
questfous, Dr. Armatrong Indicated that he values traditlonsl degree pro-
grans in dinciplines related to hin Industry's neede over Innavatlve,
Interdinctplinary programs such un ane, for lnatnni;‘e. comblntig courses

in burtnesn aduintatration with courses in chehlul,;yl. Industry's needs.' N
he suggested, are best met by persons coming out or well-establiahed
digciplinary prograsa in chemlntry, engineering, u;d business, Programs
which have a practical, work-related component, hovever (euch as the H.8.
in Industrinl Chealatry or the Hanter of Chemical Engineering progrom at
M.I.T., cobining o yesr of courae work with a year of training at an
indunteial ite), ate véll thaught of within the Industry, Agreelng wlth
an observation from the llloor that Industry tends to compete with graduate
achools for the beat blcftolnr'u ‘de;m reclplents, Dr, Armstrung polnted
out that of l‘ho‘ ld:mnd;c‘hgrm:cummly be“ln; avarded In englneering,
8% of thu nanter's degreen and 33X of the Ph.D.'s are earned by foulgl:\
mlomll. There in an on-(olng nead. he mmed for re-training of
profmlomll olrendy \mltlu in lnduatry {n the llnlted ‘Staten, and es-

pecially for cooperatlon between lnduutry umr mduate research Joatitu-"

It véuld seen, thorefore, that although the master's degree 1o In
{taalf not regarded by Induntry as an autosatic key to fodividual profes-
ulonal advancement, the training and research required for the attalnment

of the degree are valued as contributing to necessary progress and growth

ajthln the Industry, To thin vund. the enphasls In master's degree pro-

grams for esployees {n ln&ultry should be on guality, on a thorough, tra-
e ‘ \

ditlonal Foundatlon in the discipline with, verhapa, sboe applied experience

{n an lppmprl'ula industrial setting, i,



(uality Lo l]l‘n the waln.concarn of Or. Thomas J. Negarty, Vice
" Preafdent for pcadomte Altatrs ot the State Unlvmlty of New York Col-
lage at Totadan, vho lpnh on "The Yalus ;nd Hoanlng nf Part-time Hnm '
'lrogun." Poluting out tbu in 1977 pact=tima atudente_bocase for tl\l
firat tina a pajor]ty of all atudente anrolled in nujlium progcans, Dr,
Hegarty alluded to the controvaralal nature ni BaDY DOV, altetnatfve
prograss for part-tise and son-traditional etudente, asylng, "The funde
~ (mental {osun haa becoss vhathar witersal pressures brought to baat on
Individuala to galn groduata credite ot d‘egrm should ba & clacion call
to collegan to creata Joonaly-atructured part-tina degres progrems,”
Dr. Hagarty then outiined olght ateps by which ;lnntltutlom offaring
pact-time graduate pm[l',ll aight “nticipate and ntlllly Juatified con-

‘ N
corns ovar quality.” (..

Thl‘“lll of theas ateps, it seems, {n ona under which all the othm.
afght be subsumed: the Inatitution sust make aure that Ita part-tima pro-

. gram Fe {ts overall wlsafon and goals, 00 that thera can be o etropg
llnutltu:lmul co-ltnen‘t to such prograns, That comaltment, then, wil) be
reflected In courae oeunnm which taka {nto account ;h- atop/start pat-
tern of part-tine atudent entollaeitej In couraes achedulad ot houta which
will {1t vorking achedules; In the devalopment of new coursa formats, In-
cludlug the ponllblu use of some programed loatning and videotape Cousaea]
and In the re-interpreting of lelldancy nqulmentn. Costly but cruchl

N

comsituents, Dr. llegarty believes, lnclude the declolon to keep nalectod

o

scadealc suppott servicea open durlng th| mnlnsn and veekends, 24 to

aake sute that faculty teaching ln part-tine prograna vill be the gane

[y

(ot at leant nf the fane levul of quality) an faculty teaching ln the
fuli-tine program. Then, although the mdltlonul ravesrch component ‘of

the magter's :Ienreu auy he supplemented or partially replaced in nart-tine

-

programs by tmlully doatgaed Internship ur publlc service cumponents,
geoat cate muat ba tokan to welgh the convenienca of of [-canpus courses
jmllcl;ully agalnst the atudants’ need to be near laloratories and -
b'r;rfﬁ. Although the attese 1n dr. Hegarty'n approach to part-time

graduate aducation {a detinltaly on quality, however, another, related,

" Kayatons of hlu progeas deaign vas made manifeat 1n hia response to o

quastlon from the floor, Aaked how the needa of the pnt-tin atudant,
with ba or her fnevitabla atop/atart, aometinea Jengthy progress tovard
& dagras, c#uld ba l!tOIoé;lld to tha occaalonally tecessary changes In
the currlculum, De, lsgarty anavered, "Nith o grast dasl of tolerance."
Daspite the dilfarent PIIIPIC‘HVII of tha esployar and the educator,
then, Dr. Araatrong and Dr, Hagacty agree on the {aportance of mlntiln-
ing o bigh l‘ml of quality 1a mastar's degrea program, and both aeen
to balieve that quality l; conajatant with prograss having an applied e
vall sa o taasarch component, and with prograns for part-tine atedents,
pmﬁdod th-l comitaent to quality 1o made. ‘Although greduste students
and thelr enployera, actual or potantlal, may have dlﬂmn.t perceptions
of the profassional valus of post-baccaleureats education, 1t would suen
to ba the oblfgation of educatora to be avare ‘of tha needa of both groups,
to adviee atudante mllltlculiy, and to denlign graduate progrmﬁ which

atet soclety's continued need for well-trained, thoroughly dlsclpllined

apecialiate,
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NEKUS AND OBJECTIVES OF HASTER‘S mcnem 1

. larschel B, Griffin
Unlvecadty of Bitteburgh

The canteal focun of the thres papera which gulded the dlacusslon vas
the mature and function of master's programs, In particular, they vare cop-
cerned vilh the tdentity celals of such progrema snaocisted.yith the Incrasss
In prnlmh‘mll education at the master's laval, (r, Toll apoka of this fasus
Iu his keynots wpeech). A comsn thesa wan the quastion of raconcilistion of
acadenle quality and professiomi Elqulreuntl.

Bach paper slioutd b resd In full to racelva the full bonefit of the
thinking of the suthors. To Indicats ths dirsction of the ssnnlon, though, the
nature snd sajor thrust of each papsr may ba cited,

I, The lmpact of the raquirements of professions! sducstion on
saater's dugrees,
2, Threa posalble objectives ot saater’s degeacs In the lumanities,
). Exanination of the patterns of ecademic prograss fron the bacea-
laureate through the wastar's to ths doctorste in the fisld of
' toclology, and the role of the waster's degron 1 these patterna,
The Dewlgn of Hascer's Programs In Baccalautasts level Profensions"
Dr. Josn C. Rogers
Asalstant Profeasor
Occupst{omal Thecapy Divislon
Univeralty of Horth Carollsa st Chapel 1111 :

The thealn proposed for examination was that sows bacceleuranty-level
rofesalons have created & dagres atructurs at tha meater's lavel thet 1o in-
ungruent t{llll that of higher education In ths U.8., to the and thet lll?ﬂ'l
Icgreel .ln those €lelds are baing devalued,

The Anerlcan degree atructure provides for distinctions batueen lavels
ased on ecadewlc wzconpl lalent, o.g., master's va. doctorsl |‘ialull, od dlo-

Inctlons within levels based on.the nature and typs of the study undartaken,

8o M or M5 va, WA or 1S In (profesnional fiald), The prolesstons

2.

super impose & sequence of basde and advanced professional educstion on thia
degrea structuts. Bandc prolessional educatlon I that roquired for entry-
loval practics; sdvenced profunsions] sducetlon fa that further educatfvnwhich
1n dendcabls for higher laval practica,

| Thans profenaionsl progrens ususlly provids libacal arts and baade pro-
feantonal educstfon at the baccalauraate laval and advanced prnLeqlluml educe-
tlon and the graduste i'cqulrlnnta ot the master's lovel, llovever, liberal
arts baccalouraste studante sre now rectulted into the santar's progrema, uliare
they recalva only the basic professional sducation snd the graduste requircments,

Thena two pattarns do nob provide the same lavel of profestionsl schiovement,

yet the same degras {s sverded, Ons may sak whetlier the 'basic' pattern can

poparly ba categorized as gradusta education,

Thres eltarnatives vars proposed an poastbla solutions,

L A new structure for ths 'beslc’ progran, In which o Certflcate
of Advanced Gradusts Study would be swerdad instead of & waster's
degros,

2, Ratablishwent of acholarly yusls whilch could be resched through
slther routs, though st differant lavals of sophistication,

3. A roquirasant that both baslc and sdvanced profasaional require-
nents ba mat balore avard of the master's degres, regerdloan of
vharn the student started,

The author suggestad that tha laat appairs to be most in concert with
the gosls of an educational {natitution to educats scholacly practitioners
capabla of rasponding to {ncressingly conplax societel problews.

Purthar inedght into the needs of master's programs lu beccalaureate
profenaions con be geined by studylng thale relation to certain quality fndi-
cstors: 1)atudente, 2) curriculua, ond J) faculty. Quality control of thiese
p;oguu ten cose st tha stege of 1) program planaing or 2) program teview;

]

.22



the firat o mora offective,

Renclution af' the problem of dusk mater’ e degron atendarde depends on
dovlalng 1 currlcuhr. atructure which sccommodates diverse lducltloml‘ back=
grounds. The otganiaing principle log auch restructuring lea o Ident 1tying
th cnupllt-nclu desfred of the practitionsr opereting at the edvenced pro-
lmhy:‘nnl layal, Once tluru ate delined, loarning ﬁparhm:u can ba formue
lated to l;'cco'lplhh thea,

“Naatar's Donm {n the lstaltin®

br. Calhoun Winston

Bicsctor, Cradusts Btudlss in Buglish

tinivereity of Marylend _ ;

Recont experlmantation swong mestar's prograns in tl. humanitles hee
led to the emergence of cortaln ||'nml objact ives. 'ihm {nclude 1) pro=
viding genarel oducntlon; 2) providing o winnoving mechanism for salecting
doctoral candidaten, and 1) prlovldln; quen l-vocat donal education,

The mot ivations underlylng thets objectives ere worth noting,

1) Many beccalourente gradusten fael their undergraduste sducetion
wie Inedaquate or Inconplate: thay return to extend or deepes
th,lr"lmnlnm

2).“?!;9‘5“6“1" dteas from the hcuhy deadra to ealect the best
prospecte for the devalopment of new acholers In the Held,

1) The desits of students to coshine the objectives of general

educatlon end employment capabllity hen led to eoms of the sont

Innovat bve progeans In gradusts educetion todey, Theraors - @

ui\y obsteclen In thelr pathe but they hold much promise,
Graduste departments In the bunanitiss should continus to pursde oll
thess objectives, Those of general education ond quenl-vocational educaticn

ehould be trested with mara sympathy and more respact,

.23

"Tha Hantar's Degees In the Soclologlcal Enterprise”

Dr. Julis A llonnold (presenter)

Dr. Allan Bchwartiboun

Departmant of Boclology

Vicginla Comoatmesith Univareity .

This popar Faporta on the router folloved and the fates mat by o nmple
of nembers of the Asaricen Sociologleal Asaocintion (1975/76) theough the ‘
Ol||;t posaibla pathe from bechalor's through matet's to the doctoral degres
(B4 or BS ta HA or K8 to PhD or no PhD).

Sows of the principal findinga ere Llsted:

1) The most affective route {o B3/HS/END (4,32 dropout). the lamt

aftective {o BA/KS/PHD (31,61 dropout),

2) The most typleal mobility pattern fo to change achoole lfléf‘ the
bachalor's degtes, and to remsin at the next echool for bath .
the maqtaz's od the doc&ml"dqm. (Thirtesn parcent bfpni '
the mastac's degres).

3} - ASA meabarq who etop st the mastar's level differ fron PhD
holders In that they ave mora likely to be:
e) frale
b) younger ‘
t) anployed outaids acadents
d) in che lower ecademlc ranke
0) In s cosenrch poaition
A) Differences are ssen batween thons who recelved thoke master's
degreen In univeraitien vhars thin du the'highest degres ond
thone whete It 1o & pliasn of « doctoral program, he reseun for
tarninating st the minter's level ate diffarent; In tha frat
case tarmination may repreaent the atudent's educetional objec-
tive;~lu the second 1t 1o more 1ikely to be {nvoluntary,
The’ authors racomend:

1) furthec multivarlate atudles of the attributes of ater's

atudenta end: thale outcosen, \
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CURIICULIM DESION AND THE DELIVERY OF MASTER'S PROGIAMY

" David 8, Sparky
1) wirs congruence of sducatlonal progrems 1o the Job mrkat, fuferin Vice Prestdent for Qraduate Btudios and Rescurch

3)° wtudy of the ‘tasting-ground’ role of terwbnal mastac's projrems.

Hiudy for the muster'a degree ot the Univereity of Marylund fu a chnnging and
urdng the dlscusalon, the folloving pointe ware madeg

1] Soan achaleely mastar's prograns axpect vty [ictle trow pravious growing procese, ag well ag u large and complex ane,  Shifting stwlend nowds have

buccoinuraste praparatlon, thus, chey may be mors alnilar In occugloned re-axamination of preaent programw und the duvelopment of new vnes,
tons vayd £o the baccalsutaste laval profassioml progrens which ' Additionally, we have been makIng apeclal efforty o bronden uccosa to gruduate slud
sove to protausiontl mastec's than might ba apparant. ' by making exlating programa avallable on ndditional compuses of tha Hnlveraily,

2 ted that I ' In grast :
)1t vag foted that aoy proferslonal mastec’s progeans ars tn ros Let me bagin with a few numbera deslgned to provide a quick overviow of grud-

demand, and thelr gradusten have wiltiple opportunities, Thers
- upta atudy nt the Universlty of Maryland,

sy ba an sesenament funct lon here which would bs of Interest to

N I, Opportunilies for graduate 8tudy at the muster's level aru offered on live
thoss reaponalble for dsater's programy in the humanities,

1) Thore 10 & geoat nued for ralisble critecia and nathodologles or campuaes of the Unlversity; UMCP, UMAD, UMIC, IMUC, and UMES,
evalusting master's prograns of all kinds, It I8 alao offered at locations Lhroughiout the Slate und In the Far Euat
through the ausplces of UMUC, Additlonally, Univeralty faculty pnrlicl-
pate In & master's program In Fieh and Wildlife Managemneul offered by
Frosiburg Blate éolla ", |

3, We currently offor a masler's degree In 84 dilferent programs,

3. In the fall of 1077 more than B, 700 of the 8, 182 graduate atudents en-
rolled at the Unlyernlty were enrolled in maaler's lovel programs,

4, Durlng 1677-76 we awarded 1,074 master's degrees,

5, These degrees were awarded by o graduale facully that numbered 1,841,
The Total faculty of the Univeraily nunibered 4,082 Tull-time peraousvln
lhe tall of 1977, Part-tma appuintments and leaching asslslanis In- -
creage lhnl. number 10 6, 145 full-time and pﬂl‘l-l‘llne faculty members,

Turning tp trends in ihe numbers, we fInd tha the rate of increage In enroll-

_2.
menta dropped from 8 10,6% Increase in the fall of 1075 to u: 1,70% Increase In the
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(all of 1977, Finul duta Trom the ful) of 170 are ulill being compiled, Lul we antieipule raugh it, Buch aubeaquent lovol of vaviow (and tgve are far tuo mway of thom at

{hal Wy wiil be down slighlly, prasent) oonlute of & fuoubly commillee wnd the cogntgant adiminiéirator unil 1t

Wa are, of course, sharing tho cammon experience ol declining envallmenta tn gubmitted by the Preaident Lo ihe Univerally's Bosrd of Rugenie nnd lo tho Hlute

leuchiar educalion, librarlanablp, and some of the humanitien dlaciplines, We ure Dord for Higher Eduction whers 1wy bourds grant finl sullarlly to grunt the pro-

#l#o ﬁhnrlng tho naliogal trend of Inereases in business, engineering, sone of lhe posed degres,
scloncos, and igricullure, At Margland | belleva we have enlered u peviod of I\ﬁnllhy While | cannal apeak for tie judgnionts mnde by all tiose whu hiave u role hn
~ conglidalion tnat will provide ua with both it opportunily and the Incentive for & , the development of new or modmad'prournma at the Universily of Maryland, | be-
thorangh reviu of graduale aludy al the masler's level, . fieve I find |n the resulls of thelr deliberalions evidence of lhe following; |
{n polut o' incl, the needed review {8 well under way end ham become & rouline ’ I, Firat,  sense a growing aenailivity lo tho needa of sociely, Thiot Bensl- '
purt of our pru :e4 for the review and approval of new or modified graduate programa. | lIvle I» apparent, In my judgment, in @he conlent of the programe, in the

* Parmil me lo desceibe lhe procesa and the philosophy on which it i bulll, currency of the malorlaly they present, in lhe éducational melhoda and

We begin with tie conviclion that reaponsibilily for the conlent of academic atrategles they employ, and In the validity of the educallon that 18 laking

programa begi. * wilh lbe facully, and ihnl the role of faculty and adminislrative re- . place,

vigw .onimilleea i to valse queation aboul the thrual of a proposed program, lla 3, Becondly, 1 algo find Increaged senailivity lo the cos! Roclely I8 ngked lo

relations with others in shnilar or neighboring flelds, campusea or inglitullons, and meel in funding proposed graduste programs through lax dollara, Thal *

the resource ommiiments involved (n lla Implementalion, In recent years we have senaitivity fa particularly apparent in a delerminlion lo avold unneceasary

focueged Incrinuing allention on the polentlal markel for graduates of the program dupllcallon of graduate programs. Our review process Io very hard on '

and for 118 Iy ct upon our avowed gouls lo Increage opporluniiies for minoriics program that npfmar lo duplicale Ihose offerad elaewliore within lhe

wd womer to altain graduate degrees, Universily Syslein or outaide of iy at placed convenient.jo polenlial

Our philogophy of currlculum design also ineludes a heavy commiimen Lo de- studenla,

ot~ ) elng responalbilily for botl the developmenl and the revlew of new ind modi- 3. Thirdly, | find & growlng sensilivity to studenl needs, Thal sengitlvity s

fied programa, The basle curriculum Is developed by the deparhinent, or group of frequently expreased In proposals to take the progeam o the sludenl,

cooperaling departments, hal will offer the program and monllor student progress where It s possible 1o do go, wilhoul damaging lle academic validity or

4




{

b
quality, 14 1 wldo oxpronued inw growing conawrn {or the coul, In ball

llmﬁ wid dablwrw, of w program (o the ldividual sludunt,

Flnaily, [ Qind avidonoe of w growlng weukivily l tw problows of adequmte
" uowdemla regourcss, In place or In lmu;wdlbule progpoal, needed lo uigb-

ffah u propoaed program. I one discusstons | hear wore and more con-

corn lor the udequaey of the facully, In bolh numbers and quality, for lhe

physleal fucllitiea, or the academlo aupporlive gervices such as lbrarles,

advising, and compuling capabilities,

Note lal | have Licon careful fo label our growing allentlon lo thede clements

of good graduale programa as sensitivity, [ would nol, even If,1 could In 60 sophle-

liculed und experlenced a company, (ry lo lell you thal each of the new or modifled

programs we have reviewed during the pas| several yeara han achleved complelely

our goul fur meeting the needs of soclely or students, | do belleve, however, that

the increase n our concern g reflecled ln very much Blronger programa than many

of lhose

agproved len lo fifleen yeara ago,

Using lliese procedurea e Univerally of Maryland developed, reviewed, and

upproved the following graduate programe at the magler's level during lhe pas five

1
yeara for limplementation al one or more of our campuses;

¢

MA In Urban Siudles - UMCP
’
M8 tn Finily and Community Developmenl - UMCP
M5 In Experlnenial Blology-tealth Sclences - UMBC and UMAB
MS in Dlological and Medicnal Chemlstry - UMBC and UMAB

MA in Community-Chinical Psychology - UMBC and UMAB

n

.-

0,
10,

"

18,

MU In Polloy Holences - UMIC

M8 In Antmal Bolencen = UMCE (A conuolidation of throw pro-oxduling
programg,

MA In Modioal Soclology md the Saclalagy of e Aging - UMCE and IMAN -
MA in Lipbructional Syatemu Developmont - UMLC

M3 In Buainess aid Management - UMCP

¥

MA In Uislorical Studles - UMNC

MBA-JD Program - UMCP and UMAB
Maater of General Adminletralion - UMUC

M3 In Marine-Esluarine- Environmentul Sciences - Al llnlvurélly

M.Ed, In Quidance and Coungeling - UMES

t [

One of the inore alriking developmenta of our process of curriculum deuign

and implemenlallon during the past lhree years is a rapld ncrease (n the number of

dvgree programe undergoing vevlalon and, In many inglances, being opened lo gly-

denle on one or more addillonsl campuoe of lle Unlvernﬂj.

To belng the record up (o dale, we now have under acllve conalderation (e

folloMng magler's level programs,

.'.
)
3
)
.

M8 {n Oral Blology - UMAR

MM and Mf\ in Muglc - UMBC

M3 in Chel'nlatw = UMHC and IMCP
M8 in Chiemlcal Physlcg - UMBC

MA In Geography - UMBC

Y
MA In Africon-American Sludies - UMBC
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T, MA T Hoglieh Btudiew - MG
B MA In lanities - UMIC \
D, Mustor of Avebiiechire - lth(!I'
10, Master of Publio Management - Al UlllVlI‘llIy
[, M.Ede i Bpociad Bduotion < UMES and UNCP
A b of (hin tonglh, tnvolving wu tnuny campuses us It dovw, andimplylng »
continuing urﬁhm,ul gradual sludy at flie mastor's level, ruqﬁlm commant, .
No, wo ure-nol out of our Winds, We‘:lri; an clalmed previously, more sen-
aliive to the nouda of soalely nml‘ our nludﬁhu. The explunation for our contjuubng

!
[ : ,
offort lo develop additlonal master's programs lle {n & combinalion of olroumatanced

.

|
and opporiunities.

’
i

1 . The Wuglllllglon-llullllnure r‘?ulc'm"cununuun o exparlence rlaing axpécln-
{lons-for odueullona\l opportunities, ° : / »

2, Educatlonal progr;ml devélopefl ten, !Iﬁnén, and In sonde inatances
morg than Iwenly years ngo,-nrf alinly no longer perlln;nt lo Ih; neods
of loduy's sludenlla.

3. 'The Unlversity la veeking o apen nddlllonﬁl opportunilies for currently
enrolled sludenta by making graduale sludy more widely avallable on gach
campug of Ihe Unl&erally.

{, The Marylunﬁ Stale Doar'd for Ifightr Educnliun, in & inoler plan for
higher education hrougboul lhe State, adopled In 1976, |n¢nd?Ies a shift
n cinphisis of lhe College Park Campus loward 'upper divialon under.-

gruduate aud gradudte study, [t also mandates Increuging graduate study’ -

3l

.

apportwaltien for part-tme abwdeta, pardaarly o tha Lt allarnnom
wnd avaning and enpeatally in I||L! Nabilmove vaglon,
fiakac al oolluetivaly onr new and developing gradunle progrin ab the
malers leval dlagluy w untvarelly aggrenutvaly wromlling with o rahlaima ol
(T quullly."und ulllllyr. Wo Uiink we kiiow whal Ihe probleus are s we are
canfldunt o lve gg of th wnawarw, We ave aqually curtaln that Wvare aro Many
twiore wa iy not hava antlolpaled or that wo hiave, 1o dale, l!Ul addrovged, muoh
|oss venalved, Amang e nore pressing ones lial come lo mind urey
1. Blmplyfying our procedures far tha raviek of now or moditled graduate
1 program proposals without denylglhe appropriste fucubly and admlntuiras
tors an opportunily to contribute o he dlacussion,

3, Persuading he public, through thelr veprosenlalivau in Whe loglelalure

and execulive offices, of the fact thal funds hivesled ln educaliun, par-

«®

g ticularly gradusle odunlllon.‘ s Indoed an lnvestmeni ruther lhan un
. oxpenditure, Morcover, It ia an investiment thut provides a vary high
\ relurn for & relatively modest lnveatmenl,
), F Persuading all tnvolved In graduate sindy Wat It Ia very easy lu slmulale
the teapplnge of graduale sludy aud very difficult l'u achieve yenulne
N quality, And Hiat genuine quality la very easy lor Il sludeni to revog-

nlze - particularly when he or shie looke back five yeara after complel-

Ing Ihe degree.
b} ! t
March 1, 1070
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RECORDER'S CORNENTS

. Richard P. Halllon
, (Univeraity of Haryland, UC)

We have been prlvlleggd to hear three thought-provoking

paber: concerning curriculun &ellgn and delivery of Master's

prograus, lnciu&lng a thorough-gojng and excellent overview

of Haster's progrnms at the Unlversity of Hnry!and. Dr, David

8. Sparks, Acting Vice Presldent for Graduate Studieh ;nd ,

Research at the University of Haryland, has lnntrugyed us 88 to

what can be done n & traditional environment to assure the

vlaélllty of Master's programe and requieite academic quality,

Dr. Theodore Clevenger, Jr., Dean of the College of Communications

: at“Florlda State Unlversity, has presented an lnte}eitlng
scheme worthy of ouf closer examination; one might, indeed,

“tern It & "modest proposal.” Dr. Charles Ford, Asociate Dean for
Curriculun Affalrs, State Univeraity of New Tork at Quffalo, and
Dr. Harley Flack, Dean of the College of Allied Health Bclences,
Howard University, have fuynished ua with an analytical case study
polnting out the dimensions of the quandagy facing those desiring
mmmummmmnmmnmmmmmanmm
Dr. Jameu‘i. Welch, Chairman of the Department of Medical Technology
at Californla Statg University, Dominguez Hilla, has provided us

“with 8-good achene ' for evaluating the worth of an external degree

program to ensure continued success of that: progran,

23

9,200 graduate students on campus were {nvolved in wome form

Dr. Sparks' dnvited paper vas essentlally an exercloe In

prognostic hln;o}y. ills thesls 1s a sinple one:, The Master's

. progran 1s alive and well atythe University of Haryland because

of cara‘ln nanaging the progran, and {ntensive efforts by
|dnlnlstr|t6rl to deternine patterns of dellvery} The five
campuses of the Unlvefhlty--UMCP, UMB, UMBO.HUMUC. and UMES--
present & total of 94 lapnratalprograma; recéntly 5,700 of the
of a Haster's prograa.~ A halludbk of the Maryland experlence
has been the cnreful‘nttentlon to progeam review, including
the conviction that piograi content responeibility begine and

ends. wlth the faculty, attention on the market for graduates of

lt“e program, and & heavy committoent to decentrallze

development ind reviev renponulbllltlga for the programs. A

an example, there are now 12 levels of program review at
Maryland and within the statel The difficulty In overcoming
this topheavy review procddure comes when one has to convince

@ reviewer that his pniticullr inputs are lrrelevant or
lnllinlflclnt--a comnon problen lﬁvolvlng traditional trends in
the justification of bureaucracy, More significantly, however,
are the growing lenaltlvi}les that progrsm developers and reviewers
are acquiring--sensitivity to the needs of soclety, sensltlQltf
to the cost that soclety has to meet In tax dollars suppoftlng
Master's prograns, sensitivity to student needs, and senaltivity
to the required facilities, services, and faculty needed to

undertake such ﬁrograus.
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Dean Clevenger's paper was eloquently argued. Analyzing
o currdeular Bptlon spproach developed at Florida State
University, Dean Clevenger postulated s system based on answering
the queation “Whst does the student need from a Master's progran?”
Eeocntially, this approach involves setting gosls that the
program can provide, identifying clustars or goals that Qoulq
be beneflcial to students, specifying the particulas knowledge and
skills that a student needs, and selecting courses to develop
those skills and reach the program goals. It s not a prdgrau
of career education. It requires extensive planning {nvolving
a course by option matrlx, Analysia of the data seens to support
the value of the approach, butylt must b; streased that thie
data 1s very tenfatIVa, and besed on just the‘experlencﬁi of one
school, It would be far more sstisfactory Lf we hed a grester
data base supporting this approach. More disturbing, however,
are the “track” aspects to the program. For, although the cloim
18 advanced th;t the prog:sm enhances flexibility, once & student
las accunulated § hr;? 1n the program, hefshe 1 elléntlally locked
into the particular option selected for the remaining 40. In short,
omemeuwﬁtmuumémdm.menwmtmulheﬂmlh
Now, there are many traditional program structures (I'm thinking
- particylarly of prograns n the tield of history) that are
mare Flexible, mum.mgwnuuﬁoNanwmwlumluﬂe
suited to the soclal sclences and humanities, areas that seen
inherently to be more flexible. Also diaturbing 1s the implication
.in this program structure that the student does not have the
fami11arity with the field or the abll{ty to structure a sultable

4
program on their own, In conjunction with their acadenic advisor

.15,

(s traditional approach). Further, we need to closely examine
how this syatem worke vith regard to part-time as well as
full-tine atudents. At this stage, this intriguing ;bbioach can
neither be glven uholnhegrted support ﬁor rejection. Desn Cleveng
has vecognised this, and is comending it to us for our genersl
‘and Future consideration and debate. |
Des. Yord and Flack addressed a most critlcal question: bow

con soclaty improve health care for the black and disadvantaged
through education of health care professionala? Unfortunately,
there 1a a bullc-dn "Catch 22" cycle that muat be overcome:

entry and gradustion vequirenents for students are high; the
courae structure {s orlented tovards acadenie excellence; and
lllt._llnorltlel have few encounterl with lultable‘uinorlty

role models. Hov, then, can this vicious chaln be broken? The
tentative anewer offered 1s that the cycle wust be broken in the
préplrntion of faculty, and, to accomplish this, we nust go beyon
the trndlélonll ainority {netitution in our search for minority
health care professionals, Such s program, to be successful,
should be nmltldllclpllﬁgry; econonle dn resource use; require th
atudent to select an area of proféaalonnl concentration; require -
havlné a concentration n a relltedlnllled health avea; require
faculty to be qualified and experienced health profe;slonila havi
both education anﬂ profeialonal credentiale; and, finally, be

- comitted to excellence. We must recognize that this program ma

not be a_cure-all, but it ls, st least, a start. Such a program

vould require 9 credite in core subjects, 9-12 credits of profess
fonal concentrat ion; 9-{2 credits in an allied health concentratl
. 3-6 credits in practice; and 3-6 credits In a Master's project.
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Flnally, Dr. Welch addresses the lasue of asseseing graduate The 1mplications of all these studies ave troubling. We

programs, ullnélthe Master of Sclence in Medical Technology (MSHT) have not yet derived, it seems, models or forecasting Lechniques
a8 & case In point. Such a progran has a specialized criterla that can be applied across the board to assess Master's programs
golng beyond the normal requirements of graduate school, luwﬂ.mdmmmwNMHﬁmhmmmm
lncludln; professlonal experience and license requirements. madlca} fleld. 1t would be Interesting to see some attempts to
Mg & result, the progran's students form an intrigulng group. ' | forecast or define the fleld rules that govern the Haster's
mmmmmmwummmmmmmd mmhMMMMmMWMmWMMM
thea have been {n medical technology practice for over Elve | Incorporating more feedback to educators fron employees, |
years; three-fourths of ;heu are supervisory personnel at health ' instructors, current students, and forelgn students,
mhMMmeﬂmmmWWmmmmm ' a‘MdmmmﬂmMMMMHMmmm
aeeting both atudent goals and soclety's needi, requires a varlaty -~ emphaslzed that thelr particular progrems requlre high encry

of analytical tools, {ncluding realietic assessment of the progran * standards for candidate students. This ds, of courae, vital,

by aduinistrators, and post-graduaig review of ltudgntl who have | But, {n the case of Drs, Flack‘and Ford, it reempﬁnalzes.the\.
cpﬁpleted the HSHT program. The adéQuacr of the program s ‘ great difflculty that w11 continue tﬂ plagoe those who wish
asaured 1f the following condlthnl'ars met: acquire program to bresk the "Catch 22" cycle they so carefully enunclated. §o
applicants by good comunicatlon within the nedlcli technology fleld; ve must look forward. Ve are fu the era of detalled analysls
usé profesnlonal standards to evaluate applicanta, including of case studles. Let us continue with these, But let us also be
licenge requirements; applicants must hnvo good grade point dverages; ' willing to be bold in our thlnklng--be creative--and dare to

all faculty must meet regulax campus requireﬁehtu o eneure experiment.

acadenle quality of Instruction; sultable llbrary resources must

be avalluble; the ﬁrogrnm should submit en annual report on the

program to higher authority; théuprogran should undergo internal

u;nual review; the skills and knowledge of greduating students should

be evaluated; two years after grndﬂntlon, adninietrators should

evaluate hou‘the progtan has given those students upward mobility.

This schene of evaluation by "process objectives" seens applicable ' 45
to many other programs in many ot?er flelds beside that of the

ST, and would appest to be well worth emulation.
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Racardar'a Comsnts on the Report of the Counct] of
Craduate Schoola Taak Porca on the Assessmant
of Quality In Haster's Degres Program

Inaust {n tha Devalopsant and Un of
. hppropriste Heanurlng Devices

, Runeel] A
Univeradty of Maryland Unlvareity College

My purpose in this belef ceport {a to summarlte and coment upoa tha Papost

of the Councll of Graduata Schoola (0G8) Taak Porce on the Asessoment of Quality

In Hastec's Degrea Programs, When confronted with the problem u!‘progm aspenament,

the evalustor must ansver two questlons; 1) What dinenelons of the progrem are -

pomui for ansanmment] and 2) What methiode and procedures smiouid ba ueed to conduct
the mm'untl The enaver to the frat quastion favolves sn analysds of the in-
portant charactarotics or cxltarie of & progm; ad the aecond ona fnvolVen the
devalopsent and accurate use of wethodologlen of esassmment, The Tusk Fote re-
ported on the davelopuent of an natruent {cos ‘lmtruw\l:) deaigned to nnaera the
quality of Mastar's Degree Programs, Hﬁ comsente focue on how the Task Pocca
tktespted to deal with the abova tvo questions In the development cf the forml
S inatrusent, ’

| The Task Force conabuctad & aurvey Instruneat to gather dats ﬁn the queatfon
What charecter §ETER TRT TRITCRCOT should be Includd Ina quaatfonnaice Jsigned

to avaluate Haster's programs? Approxinately 200 College and Univaryity Deans

wuta aurveyed from o broad, natlonvide susple, Tha Deans were aaked to vate th

Importance of o vaciety of (,ctdn (0.8,, faculty, rtudents, leazning reacurces, et:,)

for tl;elr laportance to quallty, The survey raspondents were slro aiked torate
the relative avallabllity of rellable l;dlcntorn of these critetin, The results
lro;u the aurvey Indicated that tha follewlng cfxllructerlltlcl vece woat Important;
A Qualdty ﬁ-( .fﬁculty including natructionsl, acholarly, and ertistic con-
trdbutions, commitwent to progras, ;ud truining mnd experience, |

b, fuaiity of atudence Including acadeale abllity, commituent and motiva-

1 i
€

tion,
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L Iaioﬁrcic Aucluding faculty redources, factlition and nervices, und ad-
,-,i:lhlltrntlve aupport.
b, | Learning environsent Including the coupgtitivenenn, tigorousnean, end
desanding natuce of the Intallectusl environsent.  Faculty satinfaction

wan tha second most Important characteriatic under thin category.

B FProgram contlntund thoceduvrnn Including, acadenlc ofteringa and degree
r:qulrmnn.
V. Ciracterlatica of n;cnli olumi {ncluding aatinfaction with educstional
teadning, o

With rospact to the queations about the availabliity of measurement devices for there
crlml‘l, the Deans rated. thove ftems vhich ara most qanlily quintl(lcd the highest,
0.8, acholarly contributlons, snd tralning and expordonca of faculty, The Task
Porce uned the date from the questionnedre to develop & fornal and quantitative in-
attument for the aaasamment of quallty in Naster's progrems, |
The Inltment’ o | ' '

Tllntj'l‘llk Yorea has nov cowpleted, In coopetation with the Educatlonal Testing
Service, about three-fourtha of the ptocesa invalved in proparing o final 'lnmuuut‘
for the enseanment of quality of Master's Degree prograns, The Inatrument fa de-
algned wo that departments can vate theaselvas on quantitative scales sccarding to -
the degree to whieh up?m of thels fnculty, atudenta, loarnlng reaources, ate,
weet » particular lavel t;l quality, Mationat protiles and norma will be developed
for the (U8 Inatrunent for d1fforent types of Institutions, departwents, and pro-
geam arens, An ittupt will be mada to glve 8 breakdown of the norws for as many
categorfes (e.g., location, eize, etc.) mn Ia l'oglcnl ang puctlcilly feanible. The
final product will include four elmllex lmtru:unn based on the eix criteris, &
aeparate vm‘lon of the {nstrunent will be devéloped to: faculty, ndnlnl'ntuion, |

studenta and slusal, Greduate departments and proprans will be encounf;ed to ung

the Inatrunents in an overall self-annesswent of quality., After completing the

' o0, '

v
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aelf-atvensment procens, Individust departments can use tha national norms sn s

N

banle for comparlson.

grob.leu e,

Dutlng the sudlence discusalon of the Task Force feport a ausber of problems
i

‘were noted;

1, Natlonal nocms uyb becons preacriptions for tha goals Of.lll Haster's pro-
77 srmirathu rtlun d;u for aalf-asaesement,
2, It way be Inappropriate to assesn the quality of Haster's pr;;;rnn ullln; ‘
enent{ally the aave criterda developed to asseas the quality of Dactora!
 programd, ' )
3. The current procedure does not dluétly addreas the criterion problem, All
of the factora anseased are procead critetls rathor tiin.gutcoms criterls,
That dn, the (G3 Inatrument attempte o sanena the quadity of those factors
which are belleved to lead o the development of quality etudents at the

end of o progeam, There I8 no divect assesament of vhether atudenty In |

fact have achloved the objectiven of a program at & glven lavel of quility,

‘Steengehs and Cautlona [n the Use of the [nstrusent

' [}

Noting the ctiticlsms above, the Inetrusent appeara to have & nuaber of

, Y : - w
atrengthe n that: 1) 1t 1n carafully developed and enpirically derived; 2) Norma

ulil be avatlable to provide departmenta or alngle progcems with & comparleon polat;

" 3)'The procedutea appest to be cost am‘ctlvc'lnd ato cugy to uee; 4) The assossment

procedure i1l emphasize self-asseamment, !

While there are o nusber of | laltations to the use of the CG lnltlbnmnt',
these dungere can be reduced 1€ the inmuunt {9 ueed vith cant fon, Ielouv using
the (GS {natcument, the department or (uatitutlon ehould clnlfy,l‘u goals for ite
Mater'y programs, It cun -ilnon be. determlned which criterin from the CG§ nstrusent
are most ilportnnt. In aome. c;nal, the 'g.oull uight relate to the quality of faculty

acholarahdp, but {3 others the goaln might be more xelated to avallable resources,

Al-

[

a +

A clear atatement of goals vould allov for more Elexible use of the inetrusent and
thus meet concerns net forth by Dr, Kenneth Clark vho stressed ‘ln his addrens at the
Conference that experimentatlon with progeams at the Hastec's level wan very lu-
portant. In fact, he noted that the Haster's degree vas perhaps the only place left
In acadenls vhere real dnnovatlon and change could take place, Glven this mandate -
for Innovation and changs, It I8 very necesaary that the criterla In the (U8 Ln-
Struaent ot be taken an normative and presceiptive,

A wecond prq?lu vis noted vith reapect to the metliodology of the CC3 lnstrument,
The curr'm bss ir;;i'tmunt format represents 8 aingle and linited wethodology, 1.e., |
telf-atnnnment tatinga ara to ba coapared to normative daén on progan processes
rather than progrem output Vlﬂlbl,l. Efforts ahiould be divected to develop other
wethodologles, particularly ones uhllch focus on what qualities students pusseas
after conpleting o H;ltal'l progran, ' ‘ ‘

1 have attempted to tnmim these concerns Into o set of action guldelines
which the Tuak Force could usa In the {mplementatlon phase of the aasessment process
it hay developed, These action ;uldn“nel are; | .
1. Develop 1 |i|t|lel:t af goals for the use of the Indtrusent wliich enphaslzen
Q?t only qlull‘lty |tlndur&|; but also fnnovation and flexibility of pro
glrmlng ;t the Master's lavel, |
. Devalopﬂ (R of proceduren for u;lnu the nat Lonal norms for tl\e'lnmu-‘

ment .vhlc'h eaphasizes the fnformatiomsl value of the dats rather than the
soclal comparlact or status value of o high ranklng.

1, Develop procedures for won{tordng the use of tlm‘lnmumnt paying par-
ticulat atteatfon to hov qull'nn«l lens tr,ulltlonul‘v progrand make construc-
tlve vae of the date, k

4, Mvold tha sponsoralilp of the publ Lcat lon of mtlz;nnl coupar lgona of

graduste programs based on date gathered Eron the Inetrwment, lnstead,

encourage publication of deacriptions of hg\q prograne gake use of the
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Inatrunent tt; inprova sud verlfy the {nprovasant of quelity o local canme,

ln tumacy, the (G5 instrusnt Lo ouly a baginnlng, but becsusa Lt bas bee
catelully devaloped and ‘1o han the backing of thc_ f:ouncll of Craduata Bchoole and
the Educationa) Tasting Service it could ba eaally adopted aa o major tooi of
accreditotion ond cospariecn botween IICIIOOII for progran olcnl'h'nu. Buch une
could severely linit lnnovative pro;rnu; high qualicy prograna devaloped by mll
achools, ot apecialized and noa-traditlonal Master's degrea programs, IE 1t lo ln
fact tha purposa of the Counctl of Gradusta Schooln to aat standarde and .lncourlan
the dnvnl(;p’lqpt of qualjty graduata |duc'|tlon, than (08 haa a much greatar reapon-
oibllley than |.l'|ply devaloping on Inatrument, It should set guidalines for and

sanltor the rasponaible us of the C3 {nstrument,

<>
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THE 185K OF QUALITY IN HASTER'S DECREE PROCRAMS

Kanaath B, Clack
Tha Univeralty of Rocheatar

Ho ona in higher education fn opponed to quality, So uhy do ve en-
phaniza in thin conference quality with regard to Hester's progcams? Are

{sauna of quality tonchov diffarant for ona leval of-aducatlon than for another
l’cthlpn'thh eoghanls {e neaded because tha Mauter's degrea bas not been a
degros that tapresents tha, hlghm\quallty of parformanca in an lnntltutlon,
olther of tmilty. of students, or of progran davelopsent, The Hnur'ndnum
often ln glvan suay: a0 2 consolation price to our poorast doctoral students,
and 0 o caverd 1o paesage to our beat, An a profesaioml or techalcal degree
It {n conaldared of lemer connquun& than tha Ph,D, It may vall bo that
"quality" Le Cestured on thia progran becauss wa do not expect everyona to
wount ¢ progrew of quality, and we will cata 1F the geeduatan of that other
progren of Inferfor quality competa succesnfully vith the gradusten of our
progeas,

Mach of tha tisa, howevar, va are not telking sbout quality but sbout
sonething alas, Sometinen va talk about popularity, upmlnlng concern the:

soms prograns will artract otudante and yet not malntatn the high standarde

‘that ought toba held for wuch studsnts, Sometiman wa defing quality s res-

pectability, meaning thlt auch programa cught to be oftered only In Institu-
tions of high qunllty. proferably with th, D. prosrm, and thnc the faculty In
those D, .programa should look favorably upon, ,ml parlllpl even pmlclpm

fo the Mewtar's prograns ve ars talklng |bout. Often ve define quality "

atatus aod prestigs weaning that our progran of quality 1n one that gets foun-

dation aupport or fa a program fn an Institution vith & BA.D., or fo ta
progean that fa lo & preatiglous lnltltﬁtldn‘] It may ba that ve tand to de-
flna quality ae uaeful, thet lu, te gradustes get Joba, or aa wecemful,

peaning that fta tultlon {ncoma more then covers the out-of-pocket expenten,
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1t wakes woney. We may dofine a quality program as one that la lpp;ropl'lltl, of the waya In vileh laathtutlons du got spprateed, The undergraduate pro-

v -

that 1t applies unaned, venourcas in o Elacally aound manaer to the banefit . Brana that hava been conaldered to be of highest quality are thote chat have

)

of st least tome uuda;xu. - Berhaps v could‘daflna quality primarily tn “““.\ A - the higheat proportion of thelr students vho go un to ﬁndulte school to earn
of honeaty, that the progeem doea for fta |t|;dnnu ubu. the brochuras say the ' Ph.D."s or professions] achools o sarn advanced dtsf“l (e.g,, Swerthaore,
progran will do for the atudenta, - " Havarford, Nesleyan, /- herat, Obarlin, Reed, P°Iﬂ0"l)- Thess tave {natitutfone
Tda arcay of adjectivas fu fatended to drav attantion to the varisty -‘ tand to bs the ohes thet have studaata of the hghent weasured ability uaing
of mativations’ that iud ue all toly to b‘e‘foo;h{( sore Covard Hﬁl;ﬂ'"l pro- ‘ ACT or BAR tast scorms, They also llﬂnd to be those Inatitutions that have the -
geama than we have 1n the pu‘t.. Wa can ses the declining Job market. for our + fnculty of the highast qualdty, Paculty quality fa usdally ssseaned fn terms A‘
Ph.l).'a.ﬂun can see tho undar-ut lization of our facultles, W can aee the of the proportion holding tha Ph.D., or In wessuras of publications of faculty.
need to generats more tultion revense to nuateln our coatly programa, And | Queltty 1u Infecred by alse of endowsent, by the amount of money spent on in-
#0 wa look with Interoat and faacination ok the ponatbility of developlng "“““““t on bulldings, or 1ibeacy holdings. Evalustionn made of graduate
programs that would use our faculty dn a nev way, Hllth studants with diffavent I | prograns ara made by depertment rather than by college or univeraity, lere
objectives, with atudents vhose st ioe sscolnge might be :lncrm.ed or who | tha printry Indek 1o the opintoa of acholarn and actentints sbout the quality
‘st leant think 1o anough to pay tuition sa thay ssrn thelr Hastar's degres ‘ of faculty, with citacton iadlcan, mabor of articlen published, the bt
with us, Porhaps the vqr‘d that we vant then 1y succenaful. We vould llk: to v of Nobel Prizes won, end the ke beln; aleo used, 1o ganeral, there fa con-
develop some aucceanful Haster's programs, éucuuful for the etudante and : | aenaud about tha very best dapartments, and gradual by more and wire dlugrale-
weeessful for un In ‘ullnu our u:ularl-ufilllcd tanources, | J matt 40 ane woves facther down the tanke, n general, lacga programs sre overt
I hope you noticed that 1 did not nsy that thess persons with Measter's . eatimted fn relationship to “'“ﬂ"P"B""- These departisental ratings
degrees Wuld-be‘contrlbu?ou to vesearch and scholarahip, Mot did I aay . | slnost '}"Y' Include among the firet cen Havvard, Stenford, ichigen, Berkeley,
that they vould theceby lesd llves of graater usefulnass. Nor did I esy that and Chicago, .
thelr 11ves would ba happler and full of greater contentment, Todsy's.dla- AL of then waul eakuzn of quality of undergeoduate progrens and
cution of Mastar's degress 1 not gensrated n terms of our own satablished of graduste program, and of profasaional school programs are indlrect, faulty .
-p‘rlorltlu:,,hut rather 1o an accomadation to the palnful realities of the l “fn  eritieal vay, for they afther Judge a progrea by the quility °} persons
woment 20 we face declinlng nusbers of studants villing to-spend large awounte . who enter 1t or Judge a progran by tha quality of peraons I’"““P'““; In ft,
* of maney Io otder to profit from our sducationa) sarvices, . | meaturing that quality in o vay which o not dlru;:tly ralevant to the quality | \
We have traditional mathods for the svaluation of the quality of ln- 0!. tenching or educational Pl.l’f"‘ln“ of the facalty meaber, Thore tudles
stitutions. They may not be ‘fun, sppropeiate to the .v.|u;:|°¢ of the that evaluate In terns of outcoss varlables show difterences between fnstitu- |
Naster's prograss we ara talking about todsy. Let me realnd you, hovever, ‘ tlong, but theaa dttferences almast totslly vanlah vien thers 1s an
\ ¥ '
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ad)ustaeat for tha quality of the enterling class of studanta Into tha program.

ln o;lnu vards, saat avidences of qulll“ly " grons approximations and, for
the atudent trylog to make a daculon sbout the place st whilch to atudy, pri-
mrily frvalevant, Hoat such studias are bansd on sunusptlons sot proved,
namely that studylng vith outatanding resesrch professora will apabls you to

lasrn mora then atudylog whth othar plr‘ou. Or chat 1€ acronn the hall from

_you 10 3 atudent vho tomedsy uill vin & Nobel Prizs, your educstion Lo nome-

hov or othar Isprovad by that fact, Whils | do not want to dovgrade the
wythology of higher sducatlon, Ido want to polat out that most of thesn sasump-
tions srs Just that ~- agsusptions,

¥e ara probably bettar off to eatsblish v atandards snd wew criterls

' for tha Mastar’s programe va are talking about. First va should decide vhat

the purposas of tha prograss are, and then eatablish the critarle in tatma of
those purposea. [n alwost avery Inatance, & Master's progrem prepares &
pl(‘mn for some kind of profsssional sevvics, The student expects to get o

Job by virtus of that education. The atudent expects Lo earn more with that

!
“tralning than e ot she vould have earned otbervise, And, {f this does happen

1o the flrat ]‘pb, the studant axpects Chat tha -bnh has been laid for the
student's balng prmﬁd and developing In tha stes of apacialty In which b
has been educated, Thls 18 & quits ditterent abjectlva than we have for &
baccalaureate program or for tome ‘o! our programa leading to the Ph.D, Faculs

tlev In H\.‘D. prograns waat to profens, not tesch, Thoy prepare for thelr

carenrs by study of aubject matter, and mantory of it aa they add to I1t, They

do nat u'yv to teach an mich aa they try to bo & reacurce for an eager, m?:lvl-

ted atudent, The MA student expects to bs taught something that will be ure- y

_ful alther lmsedlately or ultimately, The unefulnens of the educat fonsl pro-

gram miken this ld!"c of u tralnlog progrém than 8 batle educat lon progran,

\
i
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That wil) mean that there vl.ll ba conflicts auung faculty sbout auch objec-
tivas, for cegardlans of the vay programs sra devaloped, davised snd et In
notion, thers vill ba faculty meabers who will oppone their very latent,
stgulng that the basic sducational purpones of that glvan unit of the unlver-
sity 'll'l balng subvarted and that that particular educational unit In be-
conlng 8 tradning Inatituta,

Lat us aduit to that. Let us aleo agres that there are thinga that
faculty wesbera know, things that their atudenta can learn and that having
lsacned thons thinga the ltud;ntf con bs bettar citlsens, And earn more money,
The prime crltarton for the.quality of our new M\ progran then becosen the
lf‘fﬂ‘-‘ that that program has hldlnn the studaat,’ The criterion for & quality
Master's progran must ba tha Impact of ihu program on the studeats, But
faculty and atudenta must by fn agreament on purponsa, 1f & atudent takes
tha progcas bscauss ths student axpects to get s job, then the criterlon for
succeds 1a vhather or not the students dﬁ get placad. IF the atudent expects
to*ln&guu his 1fatina astnings thm' the crltarion of ‘cmi {» vhether or

not he does, And the faculty st be comlitted to ac acing thin sffect, 1

“argue that thess ats not crass comarcial criterts, but that they relate

dirsctly to the objective that we m‘ for such progsans, Lat us not advertfse
a progrsm s balng usaful for s 'ltullnnl: and then ergus that it la of no coa- ‘
carn to us uhnt%ur he ot ahe fa esployabla or whether he or she earns mars
noney by virtue oi that, I‘l.lu satatag of wore soney Ln toctaty's vay of re-
flecting on the usefulnena of 8 poraon's contrlbution to the productive ettom.
in the economy, |“u should not ‘sell short that criterion for auccess of our -
Master's programs.

The trouble 1 have with this argument la thet I aa sbaolotely convinced

that some places that I think offer second-rate progrems will offer Manter's

degree prograns that by ths criteris 1 have aatablished will look flrat rate,
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Thalr geaduates will got Joba, and prospar, And [ will bavw & momentary
manoyance, But It ulyll only ba mosentary, | om convinced that checa are
tone excallent educatlonal programe In {nstitutions that all of ue think ase
thivd cate or fourth rats, 1 belleva thar thern ace sducational affects on
{ndividuala that ats beyund beltel fn fnatitutions fn vhich we da not flod any
Nobel Peles vinnars, no outatanding censarch acholace, sod vary Lictla of the
aort of achalarly susroundluge that we ;lpttt fa the Ph:h., prograss of bigh
quality, When such programa come tO. aug sttentlon, ve should applavd, Dut my
annoyanca tetucna vhen I reflect that wany tines atudents and faculty will oot
. lave comon objectiven, and these crans comercial objectives of atudents viil
oot be achloved, |
'luorry_nbnut tuch programe belu;l propecly developed, for tha meaning of

wealenle quality ias nover centered around such matters s apact on studeats,
If 1t ad, our view of Collegen of Agriculturs and thedr axtenalon services
vould b diffarent, Indeed, For no greater tavolution hey aver occurred due
to educatfon than the revolution in Earm practices, lad by tasms of c.lxtmlon
_ sgents. Our countey In vell.fed and an exportar of foodatulfe ulﬂu Junn thaa

5 percent of the labor force; yet, today ara lova Stete snd Harvacd conaldersd

equal In quality?

Hagvaed doea clala loadacablp in matters luder.lle. and ltrl".l to'mine
taln that lm'imhllp by attractlog emlnent acholaca and aclentlats to Ita
faculty, That mich of madern technology oven its orlglru to work In tluv Lab-
orltu;leu of MIT and CalTech §o not dlsputed, and attests to lnothai_ mark of
quality. They are modeln, But ve can pechapa do bettor In our cholce of

~padeln (F ve ask not about quality In fte traditional acadenlc weaning, 1nd
ank Instead about goale ;nd how to attaln thew. Wa must not Judge & program

by the (ndividual entneace of each pecaon on the faculty roster when the

4.

i

- leatning sctivitien planned for the atudents becoms the critical mource uf ‘

var lance,

Dnly by placing asphasle on fmpact upon students can we mlhkn any prog-
tens In dofining acadenlc quality In other than traditional terms, and only
by finding & way to publicisa this vacisble will sny nontraditioual programs
becoms lnoun‘lor thefr quality.

A tastoc's program will have tough |Ieddina In gettlng such & reputation
In scadenlc clcclan, The lvory tower s mighty comservativa, and equelly
lnofxbllh. But there ace algns of change: The Mastec's programe of manage-
wont schooln nov are rated for quality, A bublaess achool detn looks cloaely
ot the Ceat icom of applicants, and cosparen corsy with tluiu achoola with
viilch b Is coapating, ‘Each school meanuren Its succesn In part by the
averaga beglaning salary of ite gradusten. These are not quite the tradition-
al vieva of acadealc quality, and they relate onl} to Hanter's degree reciplents,
We munt axpect to generate &n appropriete clluate for the developuent of
seaniogful measuren of quality for those (onovative Haster's progeams all of |
ua want to see devaloping and prosperiung ln th; next dmd\e. Perhaps va will
Juve to look to the “real” woeld, mot the ivory tover, for the Elrat algme
of recognition of quality in thess Hastor's d;um programws, And Myﬁe thore
atgne uill appear aore qulckly t‘hln wh thisk, Wien they do, our new Haster's
degraoe will no lon;af be contointlon prizes,

Wo lave an sdvintage 1;! expet Imaiit fng with tI@ A, for It lan nol been
fnveated with indisponaible qualitlen as have the BA and the Ph.D. So ve can
fnnovats with 1. e can uan the MA to respond to noclety's apecisl needs
and devands, Just an va use ths l’h.li. for our own need to reproduce outaelven
i scholarn,

Such fnnovations cannot be judged on the usunl academic criteris, The

prograns need to produce changes, must seasure such changes, 1 wust be
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wod { L ed ln aotlaty's demanda chenga, Thay will call on u to do something
ditfarent -- to esploy faculty en fauchera, not Just sa professors, And to
" apacily what o to ba tlculht. I

| Whare ia the baat taaching balng donal In colleges and univacaitianl
T think not, Who among ua can match tha dc;nll In teaching of engineats acd
Flch;lllcllnl at |84 vho are tasponsible for keaplng theic machine aystems
running? Are ve the Jeadars In atudylng the teachlng end learning process]
1 thivk not. | balieve the U, 4, Army vine that avard, hends down. Yot wa

ace the highoat leval of an enormous affore In education, with tesching and

lascatng our prime responaibllicy.

Acceptlng the mpbnllhlllty of devaloping uselul WA programs eutalle a
wich grostar ond brosder affort than Just advertielng o progran. I trust ve
can sccopt the charge and do aome fine th.ln|l. Hau then ;xlt Ilﬁ_n cgrtlln
that ve got tavieved, avalusted, lr.lcudmd, supported, and pradsed on the

proper exlteria of quality,

5.

.much to bring about this confusion,

ESTAULISIHING QUALETY CRUTENIA N BASTEN'S FHOGNANS
by
Jamea L, Fluher
Proaident, Council for Mdvancement
and Support of Education (CASE)
Vauhlngton, 0.C
Today, the word "guality" Is uned Lo devcribe al) kinds of uoap, coreal,
autoncbiles and oven mawter's degres programe. Whut In quallty? Most of ys

aten't cortain, Na aro conatantly bombardad wilh "uuillty' in prodicts, In

sarvices, in nlmost every sspect of life. Tho result is Uity for mont of uy,

tha word hae luat its aaning; ratler like Lhe Hritish In WL, who categorleed

80 many thinga ee "top sacral” that they had to create a now Eutequry called
"scat sacret,”

In higher education, we haven't done much ta lwprove the aituation, How
many porsons nssociated with graduate prograns do you know who aron't dolng a
*quality" jo.b? If the Marican publilc seems confused abont what wo mcan when
wo talk and write about "quality educatlon®, we In higher education have done

And w0 what of quality criterin In master's programs? ['1] use the word §n

A

~ spite of ry presable, but bo assured that I spoak from the assumption that

whatever you aro dolng in your gnihmto progrsm s a quality ofort, If, ms |

I proceed, you begin to fsal that muth of ay doflndtion smacks of Uhe. "geod
old days", you'"ll be closs lo correct, -

« Clearly, I think, the need for definitive criteria in mastor's progr:m
ia appurent toduy. The Council of Graduste Schools reperta that Joal year
300,000 mastor'a dcgn'wu uara‘ graﬁtud In over 250 flelds.  Not un)ike athur'
areas of higher ed.ncutl;wll. praduste atudy was c.;ught up In the wave of wouorn- g
lzation and dumocracy that swept across Merlca in Uhe ‘603 and tarly "0u, But

tha promlsb of aceess, equ}ll apportunity, and relevance also broughl acudentc con-

proniue au well as envlchment. Some obscrvérs belleve thal academic standirds my

ulip even mure ay enrollments drop,
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Backng & pertod of eorod iment decling, winy of ui uro wdaralandably reluclant
to “elemn up our ezt For widoewlandable roauond, our prine corcern often
appears Lo ba ware related to gensrating Incoms and supporting faculty salarben
than to "establishing qiullly criterin,”

Thers are ludicatlons tiat some Inatilutions e seriounly roviewlny tholr
pregrimy fu an offort 1o eutablish or Inaure mora definitive wnd divcrinlnating
alandards, Bﬁnn uptimiats bellove that the saster's prograws lhat il murvive
lh;: ‘804 will bo Lhose anchored In the academic diaciplines, Increanlugly, wo
arg hoaving from feadora in buainevs and governsent or education: “Glve me a
uvlv!«l M.A.. uid 1'11 make a good publle adeiniatrator vut of him (or her),"
a¢, "hat 1 wouldn't. glve to sde o good old H.A. In lietory,* or "Tumorron's
leidory musl be grounded {n the llberal arts,”

And 1 the face of the fact that soma hucht':lor dogree ﬁuldorl ure scarcaly
~ bequolntod with bisle aradenic skille; 4t 1o wideratandabla that tlnur; are
questions about our naulur'n prograny, - Bone ovon atyle master's prograss as a
placd v!ur pcppla who can't lund a job or gat lr;to professional echools or Ph.D.
programs, .

What wo need to do, 1 Lhink, 1o make sure that we have a rationals for our
masler's progromy that includes a substantive academic base and o reagonable
* market condillon, The &uuncll of Graduate Schools la waving In thia direction,
In Il97?. the Counied 1 outlined workohte criterin for neasurlog and Insurlng
quablty In wasler's programs, A conclusion of that amnual meeting was Lhat -

Breudly speaking, the master's degree Indicates that
the holdur huy mastersd a program n a purticular
{lold sufficlently to parsue creotive projocts in

that specialty,

vo.and that the dogreo should be avarded for coupletion
of & coherent program deslgned to assure (he mastery

of specifled knwledge and skilds, rullier Wan lor the

v vandoa accusulation of a certaln nuabor of course crodits
alter attalnlng the baccalaurate,

Fimally, o Councl) ugeond st that meating Lhat -
Uruduato Schoolw of high qualily domand thy fwventment
of additional vewources beyund Lhoue normally required
for the undergraduate gurvicalun, ., and a collego or
-univernlty should Inltiute & masler's dugres program
only whon demotntrable need oxluly and when e lustl-
tutlon's resource and/or aptcind tradiLlovy nuwre 1t
can provide w progrom of merlt,
\

Hoat of you ara aware (hat the Councll and the Educatioml Teuting Servico
have developed an ausescasnt tool whilch van pliw an eportant rulo In unsverdiy
queationy sbout quality In gradunte prograna, Nidle [t hay boen waed Lafgely,

)

11 nat exclulvaly, ot the doctorsl loval, lhs instrument, or u slaltur une,
ghowa proaius ot tho master's leval, I applaud Whia n(lwmnt towsrdd measurably
standardlzation, for [ believe Uit It 48 ikely that sooner or later — and
probably svoner =« all of us wlll have to bu abla to anaker definitive quality
quostiona regardlng our master's prograss. This kind af Instrusent can belp
provide many of theso ancwers,

. bhat are tha condltlons that characterize qn?ullty master's progran? To

sono extant, oach condition |a debatable and surely there are olher NGAGUIEY

of marlt than those I ghall mention hers; but for starters:

1, Nhat s the quality of the faculty? How many have toi-nlnul degrees (n. "

‘ their fialds? liow many have mignificant experlence fn the rlnlld') what o
tha percantage of “regular! tntfulty alu compared ta part-Lime l’uc.ulty? lia
they have reamonable Output’of scholarly resesrch, articlue/bocks, um.i

" profeusional and qmtlva Involvenent in lheir flelds? Aro they evaluatod”

by thair studenta?

2. Wt kinds of students are there in the master's prograu? dhat are the

v

undorgraduate dPA'a of lhy :";tudant? From where? More {mportanlly pechapy,
what vere GRE's exaalnaticn scores or other test resulls? If entrance exa-
sinations were uot required, what ltmlurdlzml‘or ohijectlve critoria vere
applied bofors admlsaion? llow many of the students were ndmltled provi-
slonally? How many sre full tima? What were their backgrownds? lkw many

graduate? Whot are the characteristics of students whiy don't praduate?
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b o utyepy i Ao graduaten of Yo progran? What typew of poultions d
graduetew sutain? o yout hiew how onpluyars svaluate your graduston? low
sy gradvatou continue on for doctoral work? flaa liace beun wny aaveusmorit
of gravduato uttlttnddu-ct;lluurllllm the program and ita valua {n profosnioim

aikl peruonal devolupmsnt? Nnat are the sowinirable characterlatlow of

[

gruluates?

4 liow comitted 18 the Inatitutdon to the graduath progran? s there bash
mqt-'-m biidgatary suppart of the progran? Doss the pfoom have sufflzient
sccess to ha adainlatrative structure in order to make & cauo for financlal
oopport wkl other resources? e the desn important? Aro the faculty
dlatinctive? Toaching low Salory? llow mich work s vaken off-canpus?

"5, Iy vigorous I8 Lie waster's progran iteell?  Ia there a solid core area

of kowludge that une must master? Are there adalssion utandards uﬁlch are
wppibiod wilh reascuable conslatency? Ie the mastery of required skills
dolernled, to some extenl, by objective standards? Are research skilla
Iraqulrud. doveloped; and temd‘? ll” there a major Indepeident exerciee
roquired? A thesla? [s l‘h;u o cosprohensive final examination procedure

both oral und wriblen, vhich involves faculty from b loast one olher

«dscipline? I[ thesa conditions are not present, should they ba?
!

Thers are also ways that suster's programs can bo cb;purcd with one
anoblier.  Atthough care must bo exercised, general qunlitalive osaossmenta
can L-u"-adu by compariig une progrin wilh others,

Comparlsong have wsually been wade by “program kind." That i3, we
usuatly cmsu{re vduzational adelniatration programs with otlier educational
admlnistration prograss, Otherd suggest hat It would aluo be useful to
cowpare different Lypes of master's degree prograns from a qualllative
standpelnt, K ull have done this lnfurl.llly. at our lnutllulion;. Ne often

sy that 4 blology program, for exemple, 1y stronger Wian an Engllsh program

or vice veria, Aud, to sy, Uhese kiads of cosparioons do mch rore good than

harm,
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Nusumbng womo varbation dn goaln s resoaeen, holptul compariuon can
be mu!n In avarything from l‘.lltlll\l alanckavibbeal toul weoron and Cacnily
qaliClcationn to acaonta requiramenta,

[laving hosn sunoclabed wibh vaplily growing, expandivg atata unlversl Loy
fur over 20 yeurs, | have coma to bnllave [lraly that graduate Zullz'uuu amd
progrons ghould Ilm donlgned ao et ll;uy can bu phawed aut 1T povousary, «
Mthough, for woat of vs, Whim advica i "n day latu and & dodlar uhort,

Iy nonelholass, boliove that 4t should be wald hare. Au vo respuid Lo prosant
neatn Wlth new programs, we algo realizo that thero may comn a time

wien Lhe prayrumuare no longer naaded, 0u of the serious qnuu‘llu«m rolats

ing to qualily In mautor's dogres progroms are Uie coursos, and somatinea entire
programs, that are alloved o continue when "their time has punsnd."' To s
addrass thia squarely dnvalven tough questions of faculty ralooding wnd
reasaigrwent coeplicated by Leurs,

Mother condition that has been unsettiing to wa la the graduate programs

that have been davoloped dus to pressura from speclal interest groups,
13

In ratrospect, T'see that we've done this ug an easy vay oul or a3 a poliLically

oxpediont way to unlt thinga done in bulidlpu { lllunclal support and enrol Inenta

for new prograss. (lowaver, at n later date, ullan the program has served Itg

purpase, it appears Inpossible l? phiase it out, Tho resvurces, humaii und

ulherulu;, allocated to the program, sve used to incpire threatening or,

ot loast, uncoafortable pressura (rom hoth inside and oulslde lhn’ lnutllﬁtlon.
Some are concerned about the Eﬂﬂ';lllulllq jlractluuy..uf malitninlng or

dovelbplng nalf—cbnlulned professional schouls within vur unlversilivy,

1 belleve that there la great lfr.lt in master's programs which are rlq&raus

and operate In a well-defingd dinclpllnu. tiowever, I have veservations

aboutl‘ having virtualty all of the course work conducled by the faculty

of a single depprinent or school, To practive such progromy exelusively

Io to Invite bolh critlclsn and progrom stultification, Dasuming that Btudy
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bbbl FLl D vwgva, ordboar by U sob joidu ahoidd ba Vaght by
fornune vha are Sealid dw Whoun Eutde wid sho bodd adanta pasté o n
aller dupartmonts o divivtone ol e wlvarsity,

M Tlnadly, 1 luﬁlm thab 1 Lncrenalugly popstoe conopt of mackoblig
b Inpartanl dn lacinauton of quality cvlterta :n mauber'n peagrawe,  Teadikfoanlly,
when o duvaloped aod valualad mauter's prograne, we have hllvulvml dUhm i
fucwl Ly, chlefly Crom whthin our Dnnbd byt tunn bul somobines (om t;uhllth- T
utrunuurllho {wogram, the wore outulds authorition we uasally invalva ln
ovaluatlon,  Thu veaker aud more provinchal the progen, Hie fewsr uutnldm: ‘
I bulleve that, In all progroas, we Iuw;: uaed Loo nurrow & range af ovaluators,
No should Dwvalve nat vuly academle progle but aleo our degroo holders
il Uhowe who conalder thew for udelsalon to doctoral programs or profesaional
schuot, Nhere the mawter'n 1n 4 torminal dapree, wo slonid sluo involva
provpuctive unpluylcru. Wa're only creating Cuturs probloms for wuraolves and
our sludenty when wa turn ol master's dogroes h{plderl In flelds slyeady
vvorcrowded or with edncation that dossn't £4t his or her future occlupatlon
or gruduate/profeaional uchool's requirementy,

1L hay boen nuggested that "worket” survays alung Lhese linea would be
particabarly holplul,  Such surveys ulnﬁt Identdfy those aress whors tlﬁ
naufur'n should be the tormlual degres. For Inatance, to what uxtunt
would a youd master's program vbvlate the nesd for cortaln Doctor of Arta
progrons, ul\l\cln vome belluve were cri;nlod by @ cosblnation of frustrated
{aculty, apparently unlinited rosnurces, and unsophisticaled gtwlenta.

Lot mo cum up, 1 bellova that, fdeally--and Vhare ls nothing wron
with a graduate doan belng un 1deal lab--n miotar's program should Includat
stringent adalnsions ruqulruaenﬁ Includlng stundardlzed testing a flrm tie
to a legical acwlemlc corol a facully with diverse and Inpeccuble credentials;

wowe shidy untuide the [ield of spaclalty, preforably u inreign language;
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WA ity e L vonbdonong AL Joand e ddopondant pogaes o projocta

nNeLL Lo compralionnive ovamlnabiang el an aelghna ienty hal mb e

shufonclad Lnfuew g |m|:ul of Tuwdby Bl b ol anb of Lo Clodd uf wpoelal by,
Wiila [ fully vovognbea Uit condlbioms do ol abvuye albiw dor

A program, W all uhondd ackiwledge Wb anpone sl complaben 8 e fidaed

o maular,
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TWADILJONAL VS, AONIRABITTRAL HASTER'S PUOUMMS
M DHECR REATIONSI 10 QUALITY STANIARIS

Auucl?{‘:v::ufﬁthlwmwury
Sthern Mfglnll'::‘c')ﬁ"u‘fmlltclﬂmlnml Sehnla

Ive brallEhual Mwarfcan macter's dugrar can drace 146 arlyin to the
Hidhita Ages whare the bl0law manter, dactor, and profassor Were ayioIyIN,
At Bologm for awanple, @ cantar far the whuly of IviT and comman Tew, 4
prafussor was ruferrsd b0 a5 0 doclof. Such a unage sproad thronghout Thaly
ind Germany and Parls, A bt lmr nt.l)xfofd the faculty wera called pasters,
Unt11 wodarn tiwas beglnning with tha wid 16608 the German Doctor of Phllas-
ophy and the Enghlah st of Arts bavlcally wora emlulun( daguas,) In
this arllest use of the Lemm, waster {and docloi') lagl led t1tle Lo Qn offlce
tuch a8 4 faculty posttlon with the universlty, Au the use of the tew
spread and & signl Hcant nuber of non-imhlnq [ndlvidaala with the titles
Incraased, the tarms or titles becae less weaningful and bicawe wore of an
accolade thin & Veense to teach.?

Tha growth and devalopmant of the master's daur;e has been sonewhat
ejcllcal. In the tuabfth century after having become a bachelor or apprentlce
tmhaJr.‘and havinghad an additlomal five ar sl years of experlence and
study, could sit fir publle eiulha;lon. be awarded 2 Hcense and be
adultted to tha qulld of masters. [n In England the mitar's was gradially
downgraded th a mere forma 11ty while In the United States 16 becane the

first carned advanced and/or professlonal degree. In Western Eurape loday

Ttephen H. Spure, Acadenlc Degrée Structuras: lmovatlve Approncheé.
(Hew York: KeGraweitlN1, TST0], p. 10

Uharles . liaskins, The Rise of Univers|ties, (1thaca, New York:
Cornel] Unbversty Press, 1937), pp. 8+i0,
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the master's is agaln becoming a formlly earned advanced degree siullar to (. close and frequent contact with experlenced scholar-teachers
L o . fn clrcums tances that factlitate Interaction between the

the American [uttem,.3 , sttladent and the professor as well as among the students thew-

selves;
-Today in the United States there are two maln types of graduate programs
5. length of such duration that there Is time for reflection,

which are characterized by different primary objectives, These are the ahsu;'rptlon. and the emergence of Independence and self-

confldence; ,

research-orfenled mster's where the saln objectin 15 scholarly or research
6. resources and an enviromment sufficlently stimlating to pro-

activily in search of new knowledye and usually results In the award of the wte learning and meet educational ohjectives;
Master of Arts or Master of Science degree, and the practice-orlented mster's 1. exalustion of student perforsance 0 an extent that students
where the ain objective is In the transmission of exsting knowledge for :::t:tgfessors tre couflnt of the vorth of e acomlls
profg'ssloual pnctlce.‘ o The jhlnt policy statement of COPA and the Councll‘of Graduate Schools

In addition to the M.A, and H.S. degrees 1t s estimated that currently Y fn the United States (C0GS) on the Accreditation of Graduate Education Issued
there are over 00 professlonal or practitioner nastar's degree Hiles " In ay of 1928 fentifled the quitative elenents usually considered by the
use byllnstltutlons throu&mut the United States,d _ varfous accrediting agencles in thelr assessment of graduate education for

In the report on graduste education produced by the Counci} on Past- purposes of acqedlmlun. regardless of mode of delivery. These elements are
secondary Accreditation (COPA) study of nontraditional education, Faul I clarlty and appropriateness of objectives;

" Dressel of Wichigan State University has identified the essentlal character- ‘ 2 |dentit§ of the graduate and professional prograns as adulnis-

trative units;

Istics of graduate study as the following: .
- , 3, qualifications of the faculty;
1. content reflecting and building upon the knowledge.and intellec-

 Lual waturlty & capable student acquires during the undergraduate A design a'nd content of the graduate program;
years; .
: . §, Appropriateness of adalssfon, retention, and degree require-
2. study In the company of students Interested In snalyzing, ex- nents; 0
ploring, queslionlnz. reconsidering, and synthesizing old and _ ' |
new knowledoe and skills; — . \ 6. policles regarding acadenic credit by transfer, Vife exper-

fences, or other nontraditional activities;
3. demands that students Inquive searchingly and apply theaselves . :

fully; o 1. policles and requirements for off-campus or extension
' centers;

s et a

. . adequacy of supporting resources;
YSpurr, pp. 6364,

9. interactlon and fnterrelation with the undergraduate progras;
Uccreditation of Graduate Educition, A Joint Policy Statement by the :
CounciT of Graduate Schools Tn the United States and The Councl] on Post- 1

secondary Accredi taton, (Washington, 0.C., 1978), p. 2.

0. evidence of educatlonal outcomes.

Staul Dressel, Probless and Principles In the Recomnl lon or Accredi- Oypig, P
tatlon of Gradute Educatfon, Iaasﬁlnqton. D.T.: The CounciT on Post- | |
secondary Accredltatlon, ), p. 23 Thceraddtation of Graduste Education, p. 6.
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The essentlal characteristics of graduate education 1deatified by
Dressel and the quaillutlve elenents fdentified In the COPA/COGS state-
sent, recognizing that there Is some overlapping between the two lists,
provide the framework for quality In master's degree programs regardless
of thelr traditional or nontraditional characteristics. The quility
standards should be essentlally the same for traditional and nontraditional
mster's programs, The establishaent of diFferent sets of Standards for
different types of master's programs will create an unacceptable situation
for the degree reciplent throush a devaluation of the credential, Such an
eroslon of the weaning and valug of the degree does not serve the best

. Interest of the student, the faculty, the fastitution, and the public In
deneral,

Turning specifically to the noatraditional mster's degree, 1t should

. be noted that there should not be differences in the essentlal character-
.;“m and elemt;ﬁrevloﬂsl"yﬁ sentloned for these degrees and the tradi-
tonal waster's. Approprate differences In the degrees way occur In the
operational ﬁnd delivery processes In accomodating new and different
stt'ldent groups. Qualitative aspects affect the breadth and depth of

the‘ acadenlc experience for both research and practics-oriented master's
prograns, * Th lack of careful attention ta’ the qualitative aspects of the
acadenlc experlence 15 a Flow of wany of the nontraditionalists, The
naintenance of quallty i'n ﬁontradltloml graduate programs s dependent
won the carefu) and thorough altention to the application of the essential
tharacteristics for mster's prograns Identifled by Dressel, The application

of these elesents In the developsent of a program shouid be appropriate to
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the goals and objectives established for the prograﬁ and should be repre-
sentative of the criterla and standards normally expected of quality graduate
education,

In conclusion let xe share with you a checkVist 1dentifled by tpe (OPA
proJect on pontraditional education of the major criterfa that should be
considered elther in planning new graduate programs or In revlewlng“exlstlng
ones:‘ |

1. s the program consistent with Institutlonal strengths, role, and
purpese?

¢, llag the need for the pragram been demonstrated?

], Is“thm an adequate pool of students to justify the progran? |

4. Have the additional needs and costs in faculty, factlitles, equlip-
rent, and 1ibrary required to achieve or maintain quality been deterwined?

5. Are the avallable resources adequate for starting the progran
without depriving existing programs of needed support?

6. Do existing programs have the quality to provide an adequate base
for devalopment of an advanced Yeve) program? -

1. Has the relationship of the program to existing ones In the fnsti-
tution been fully explored?

B, Is there ailable an adequate cadre of faculty of sufficient
scholarly stature and experience?

9, Are the adulsslons pollcles clear and approprlate to the program?

16. Are adequale funds available for the support of graduate students?
11, Does the adalnistrative structure provide for coordination or
direction of the graduate program with the assistance of a faculty committee

or councl1?

-



12. Has the currlculum been carefully developed In referance to the
specifled objectlves of the program |

13, Are the opportunities for research, Fleld experlence, or Intem-
ship adequate In“quallty and nurber?

1. Does ihn'progran have sufficlent structure to assure Its distinctive
character, while resalning sufficiently flexible to meet the particular needs
of Individuals with varylng.goals and backgrounds?

15, ls the program generally consonant with standards and models
existing In other Institutions of quality? (5 the ratlonale for Inovative
patterns clear, and are provislons for evaluatlons Included in the plan?

16, Mas attentlon been glven to the auxillary needs of graduate
students, such as housing, food, and recreatfon?

17, Do provisions exist for Insuring that graduate students have &

volce In the formulation of Instltutional pollcies?a

Kany educators, Including a few rather prominent lndividuals, bave
concluded that restoring quality and meaning to the saster’s degree s @
lost cause--that except for  few vare exceptions It has evolved to a mere
ffth year of college with Vttle of a truly graduate experfence Involved.
[ do not share this opinfon. 1 Firaly belleve that a concerted effort
an the part of graduate educators, faculty mesbers, accrediting assoclatlons
and otber Interested partles can and w11} restore the master's degree to 2

weaningful and enriching experience of quality,

8lluressel. pp. 41-42,
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STANARDS (F QUALITY AND T PROFESSIONAL AOCREDITATION PROCESS ‘

Harlon 1, Muphy, Bh.D., RN,
Executiva Divector
Merlcan Assoclation of lleges of Mursig

I had several problems In addressing this particular eepent of the toplc .
which vas assigned to me ~ and for which T accepted responsibility, A rather
fundental problen ses to keep renindlng nyself that I vas speakiny to standards
ard zosteltation of professional ahcation at the aster's Jeve ather than
qraduste education in general, Hhidle some Jsaues overlapped bt;th master's and
doctoral pmqr&m I dld wy beat to concentrate on the former. My soutces of
teference vere Minited to several of the health flelds, peycology and, toa
lesser extent, education, 1 ould comend the plaera of this conference for
thelr concern about quality in msters education for the professions and feel it
is tinely Lf not ovwim.. '

I have divided my brief presentatlon fnto two sectionss These are:

Rethinking tha nature of professional accreditation at the master's
level; Wy 1t exlets, Its purposes, and reallstic criterla which

bl produce a "quality gradate",

Problens which are Inherent in adreanmt W sMrds of quality:
ther refleckion 1y clterls for accreditation of waster's e,

"Pros and Oona of Professfonal Aocreditation

s

1 w1 o y comentsan the atre of pofesional ccredlation by
rajsing a question ~ why 1s it necessary? What does speclalized or profes-

slonal accredltation do that tha reglonals can't do? Miatorically, 1 believe

(orgress Elrat, acknovledged the term "reglonal accraditing agency In 1952 and

the NCA - (National Gomodssion on Ncrediting - now part of CCPA) began operations

* Discusslon presentad by Marion I. Wurphy, Ph.D., RN, at oonference on

Asses_sr_?x_t of Quallt¥ of Haster's %mﬂs, March 143, 1979, University
of Maryland Center of Adult tlon, llege Park, Ml
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the same year, It Is L feel Ing that both the reglonal and professlonal
accrediting lnd‘ies. desplte less than perfect records, have gone a long way
towird *fostering excel lence® In higher aducation and all thosa other goals of
accreditation which are famillar to us.

1 suppose the ost speclfic anawer to my question ag to the fundanental dif-
ference between reglomal and peofeaslonal accreditation ie that the latter aust
Fdeal wi.th practice as well as with academlc standards, And thers, of course,
Lies our nain diiema - for deldneating standards of quldty, tramlating then

Into objective criteria and applying those crlterla to a varlety ot naster's

prograns 18 truly a mmmm udertaking! 1t 18 ro wonder that. in the health

£leld each yraduate proran in the sane Institution follows criterfa for evaluat-
ing clinlcal practice which its natlona) accrediting body requires, probably
deviating nelther to right nor latt.

It & hagpened that last year on tha Baltlvore can;la of the University of

Marylard the Schoola of Medicine, Mureing and Bhammacy each had a rexccreditation -

visit fron its respective accrediting lody within a two-nonth perlod, I served
on an advieory connlttee for the Echool of Madicine's self-evaliatlon report
anl vay Inpressed with scme simdlaritles to nursing but moce dlfferences,

The deant of Marmacy lnv‘lted the other canpus health deans to have lunch with
his visitors - the only one of me three schools to denonstrate our rather
close lnler-ﬂml interdiaciplnary felationehip, Incidentally, Hedlclnd's
self-evaluatlon veport and visit were brlefest) Pharmacy's next while Mirslng's
repoct g larger than the others corbined, Ite visit alo waa longeat due to
the viuiting tean's careful scruting of mny gilnlcal practice situatlona, 1
will aplify uwe of the prwﬁce Ismey In the later section of this presenta-

tion,

- -b-

The practice cmponent of profesalonal accreditation was wphasizad in a
statment attributed to the (then) N.C.A, which sald, "Professional accredita-
tion {8 essential to protect eoclety from mdlocrity in the elucation prucess,
students from beiny boodwinked, and the profesaions fram belryy dowyraded by the
entry of lll-pm[xiral peactitloners ~ rothing else can help the Institution,
tha student and the publio - ag well 28 voluntary non-govermental accredita-
tlon* 1

I wuld be less than truthhul, bowever, 12 1 did ot call attentlon to the
seeningly Inevitable peobiteration of special lzad professianal accrediting
agencles with shich natdtutions of higher education are confronted. A nitiona)
Ugting of these ajencles nnd; asaoolatlons a few years back nurbered about 50

‘of which approvinately half vere in the health flelds, e dlleuas sssociated

with the possibility of accrediting even more health education prograns, has been
vell preaented by Selden in the SASEP regorts of W2

Problems in Developing and Applying Standardg of Quality in Professional

Accreditation at the Master's Level,

Tha problens are mny and time will pemit only an overviea Tather than
auygestions for remdlation or eolytlon, I-will lat some problam areas wiuout'
serfous attention to priorlty,

The acadenic “research orlented” masters program v the “practice orlentod*

- enphaalss Evidence that this I8 an area of controversy 18 readily apporest In

writings representing the larger health professlons, in psycblogy and at east
to sone extent . educatlon, In discusalng Phamacy's problen on a medical
conter canpus, a dean vaa of the oplnion that one person's applied discipl ine

wag another person's Laslc science, lle cited as an exaple that mthanaticlans
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ate apt to rejard all other sclences a amlleq whieraas politiolans conglder
unlversity-related mcl;ﬂ sciences as purely theareticall

Such discussion of "the pure and not so pure” ralses the question of any
teachlny of research nethodology and Its agplication to the student's clinical
practlos Inn '8 prograss, Sone of ua would thisk it ridleulous and super-
flclal not to utiliza the opportunlty to qulde the paster's student's thinking
toward a warrlage between pelnclples of research and clinical practice. The
goal would rot be to prepare a rescarcher at the master's level - but ve st
not forget that the master's may be a last acadendo degrea for many of our
at’udmts. Woreover, the vorld of work which they' hope to enter'whll expect them
Lo bve at Jeast balcs upon which Further skills can be developed, Also, with
the shift frum a fis traditional professional flalda to tha never prfessions,
a clange In expected role becones agparent, For Inatance, the vast majority of
mséer's prepred professlonals becoms enployees - not Independent ptactitimé;a.‘

Related to the research ve clinical praética {agwe, of course, 18 the title
of the deyree; e.y., stould 1t be an MA. or an M52 Should it derota the
profession - an M..II., M., or other so-called "profesalonal degrea®, T have
chosen ot to puraue this al:gunmt.- o doubt reflecting my Lrritation from years
of teachlyy qrudug:te studenta wo wanted to know which degrea m's *hetter*!
Hy pecsnal proference ~ud perhapa blas - 1a that master's detjrees n the pro-
fesslong should be Geanted by the ulstltutlm’(; graduate school - althowh T an
very fanlldar with the pros and cong ivolved. My reason Is assocated with ﬁ
qiality and I belleve thal qrauluté schoolg are in the best posltion o
multor quality.

If e wait qality In our professional master's prograns, v;hy & our brocwres

advertise Lo progpective studenty that a thesls or project is optiomal?

.bY-

Mcreditation criterla are apt to at least mention certaln expectations concern-
Ing mome grownding In research as vell as clinical practice. lbw does the
gohool 's self-study report describe bow such criteria are met and how do accredi-
tation visltocs val Late the evlderce presented? In this comectlon In neking 2
visit to resocradit  mastec's peogean, 1 quecled a department chalman concern-
Ing i, sed to be & Jack of the stulents’ pregaration In statistics. ier
reply wag that they auqlted a gtatistics oourse In another school on canps,
Purther Inquiry odncemlll] the rationale for audlting eliclted the reply that
the.nursing students really weren't prepared to copa with the course content -
they had no math at the baccalaureate level, et And yet the chalman thought -
they ere meetlog the criteria! |

Professional education in Paychology aleo is harrassed by the dldntu@
betseen research tralnlng and a never soce prevalent cllnical enphasle.’

, M:credltatlonvof Psychology's professional programa has been at the doctoral

level but pressures have been mownting to am;ailt mater's prograns also,
Acoording to ona eource, however, such'a step might Imolva a Jurlsdictional '
dispute with hewe' mm the accreditation of master's prograns for
ahool psyclnlo(jluta.‘ '

Since terally all profeaslm.a soan to be struggling (and not agreeiny)
how to deacrlbe and Al fferentiata baslc and appl led research it vas refreshing
to find a nora palatable sbstituts for the tine-wom tem "asic reseurch" in
a docunent. recently received from the fatlonal Instltutes of lealth. It is
singly referred to as a “sclence hase* and includes what hag been called hasic

regaacch "plua many of the resources needed to maintaln a broad capabillity

———
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_for sclentiflc Inquiry* — in other wrds in this instance, the enlargenent of
the base of knowledje related to blology and behaviar.
. e alm of sufficlent quantity; Mbout ten ysars ag HeSlothlin] reninded

professional schools who “obtalned a monogoly for qualifying entrants to the
professions “that they aleo had asauned the cbilgatlm of supplying enough
entcants, 1 advlsed that esbera o profession nd the professinal schls
should cooperate to assure ‘that auf flclent nurbers of studenta be recrulted:and
‘aqxopriately prepared, Whikle meny of us my resdet hia use of the tem
“onopoly”, the master's program which has a&mimp profesalonal accreditation
s In offect have this cight and privitege - o8 corpared to a ton-accredited
progeam, o

In prevlous wrltings 1 bave been critical of my own tleld, mursbg, for
the very slow growth of master's prepared gradustea.d Currently, only about
four peccent uf nurses in actlve practice hold master's degrees in nursing, As
a congaspience, there has been a keen Jack of mﬁexs prepared teachers for
baccalaureats prograna, a shortage of clinical epecialists and those prepared
for adninlstrative responaibilitles, Bqually or more seclous ia the sJow rove-
ment of marses into doctoral study,

In our case, T belleve Jack of Flexibility in adnisslon criterla can be at
fault aocunpunled to &ne extent by lack of inovative testlﬁg‘ and/or provision
for removal of clincal deflclencles, There are many nuralng apudicants wo
dglmstrate acadenic ablllty but & not conform to all aspects of clinical
ellyibility. This sltuatlon is rogrettable because, In many ways, nuesing's

histdry and experlence In professional accreditation of baccalawreate and

mster's educat lon ha been exenplary,* For exanple, a conference entitled -

R

0

t

: .,Ebmllum In Nursqu: Tha fola of Accredltation in Collegiate Edtmtlm for

Nursing vas held 1n 1960 under the Jolnt sponsorship of the Natlonal ngue for
Murslng and the Hatlonal Conmission on Accrediting with President Jolin S. Wilia .
of Case Hestern Reserva Onlversity as clafonn,? At that conference aqﬁther |
wiversity presidentl0 enouraged movenest. towerd mre Elexibility In acredl-
tation procedures and policlea.c lb"polntad out that it was appmprlar&tn be
Less €lextbla 4n the begiming il working tovard the gpal of Flexibillty -
but cautlonad nat to valt too long - for experience should bring the confidence
neceseary for chenge,  « “
(e flnal word about & devnloplmt related to wcrealtatlon in nursinc which
I “tot off the ese?, th os and g of hich ve belleve my fevo gect on

all professional acoreditdtion. ) A report entitled, e Sty of Credontial-
ng In Nuraings A Yew Approach, Yoluns 1, January 1979, i the outccne of an in- \‘
dependent tudy Lnugsated by the Avecican Murses! Asaoclatlon [n 1976, A

study conmittee, uade up of nurses and non-urses of varled backgrouds, was '
charged to direct, the conduct of the study, The comittee enjoyed conplete
autonamy altlmgﬁ the American I@Em' Aﬁsoclatlm, a8 sponsor, pravided the |
furoclal cesouces, T i romendaon, the estad et of & tlol
Huraing aedet\thih\g Center, vml;l'mlfy ad obordlmbe a congrehensive
credentialing system coverlng both indlviduals (censure, certiflcation) and
prograns. (arx;reditatim of scﬁoola and agancies), The next step will be the
apontnent of a Task Forca to qulde Inplenantation of the study's racumenda-
tions, Wel trust that the very carplicated nou-systen for crelentlaling which
extats dn nurslng at present will at last be respnaive to a proposal which

first and forancst La deslgned to benefit and protect the pablie, 1 feel we

 that many of you will hear rore of Mursliy's Credentialing Study In the future!

————————
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pattern of l'.vln.q1 1a now balng uaad to ssseaa tha yuality of doctoral programa in
tha State, ‘llcl#llﬂl“ by Jdiaciplina, "
Accordingly in that year wa raviavad the maater's currlcuin La 56 of the 82
lnotltutlpnn offaring waatecr's programa in tha Stuca. 1In all we axamined 238
programe in Educetion, 2'15. i the Liberal Acte and Sclences, 98 Ln profeasional

‘iloldo. end 29 in thoolo;lu‘l Cielde. 'liha(ngl +are published fn a report entitled

[

9

eter's Degrase {n tha State of Mew York, 1964-10.

‘( Since 1979 ‘we hece devoted # certain portion of steff tima to concentrate oR

0 . :

. -ufor'p pr:a_;u’-'l-k.n..o &1 to measure ths impact of our coprehiaraive raviaw and the
. report om thlo quality of notor'lo curricula tn the Stete.
Turning wow to & dlscusafon of the oundnrdni\u opply-, it goea without esy-
ing that ltltﬂlnnt; of ncida-lc standsrde tepd to be |dn;rs!. nnc; depends upoo
how thase criterie n?o taterpreted. Accordiugly such of my coomentary will focua
on how the Department fotscrpretas the admittedly vague rhetorl; of our lo;ulntlonho.‘
Ia ﬁn;olna. lat me ?‘olnt out that oir Regnletiona ere befing completely reviasd, o
project ‘thet should ba completed in the apring wieu wa hava had e chaoce to connulvt

. I
with the academlic community in the State regerding propoaad chengec.

m!ﬁculn : ,
Our Regulations on curclcula state that “Crodit toward a gradusta degreoe '
shell be rerned only through work dasigned npronly“ tor g‘udunu studente, in ,'
thelc aceas of opnclnllut@n, and snrollment of qualifiad undergreduates /v ‘l
graduste leval ciuroon shell be etrictly controllad by approprista inatftutional
policlies.”
It te hacrdly naceasary to point out that e cruciel probles in Amscican adu-

cetlon today Ls malntelning traditional levele of eiudent achlevemant. We all

racogniza that tha high achool diploma fa & depreclieted currancy end that the
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.

fously lafactad highar education ae well. Ae you know, in non-matrdculant dtudents or studants without spproprists bsckgfound taking g:n‘uu‘l"
igha; aducstion thllll 1s & widesprasad practice of awarding electivas 10 :isssas intendad for atudents with advanced knowladgs o!l [ dhct’;ll‘i\i‘.’”-
¢ remedlal coursss. A basic concarn of the Mew York Stats Sdu- 1€ tnatcuction 1a to be offared on a level of dif€iculty sppropriats to .J.‘.’;":_.. o
" has ,lqn besn the lével st which soms mastec's prograse hevs program, thea thare must ba o ralativaly homogencus group of etudents capl ln 3

| unlveralt as ars cosmonly known to offer ths seas courses for
r undergradusts cradit. JFrequently the identicel course is meraly

xly for gradusts ot undergradusts credit. Undoubtedly, 1€ cere-

he requiremsnts for grsdusts studants bayond thoss for under- tha credentisling of parsoc. who wera not capsble of dolng graduste-level work, . *
8 coursas may bs sufticiently high to justify the avard of this requiremant acted s a stimulus to dnstitutions to provida credita €or & !

Hovaver, additional resding aad ths writing of sxtra paspars in captivs markst. Tauchara could shop around for the cheapest and tha lasat trouble-

in themsslvas guscantss the laval of andeavor that ta sppropriste soms thirty creditz resulting in ihn lovering of standsrds smong competing fmsti-

There L& no conssnsus on this point in the Departmant, but it " tutions. .
ncern end sppesra &8 en issus in our avalustions. 1€ a student d1d not mast the requirsments for adaission to s degres projtem,
|y tha ceasons for grenting credic st both Jevals ara frequently ha/slis could teks coursss in a non-metriculent status until qualified for certifi-

than scademic. Wa hiavo found that saricus sastar's degres cation. 1€ the sollegs limitad the vumbar of courses permittad in & non-matriculant
in baceuss they are '“'W"ld in courass that ece sot sufficlently stetus, the student would move on to other institutions until thirty credite wers
sastar's programs ars lntended to pycasid knowledje on & Gess of cbtalned. Out-of-Stata lmstitutions slso sttemptsd to capitalize on the mackat,
dy, thes programs that do pot sat & sevars liait on ths musbar as vall as quast aducational groups that contrarted with colleges to offer tniiruc-
courass scceptabls in & gradusts program and set lpncﬁ,l condi- tion st locations far removed from the cempus an 1i they wera part of the colleges’
.onduct do not Eul €131 tha expactetions of » mastsr's curriculym. approved progrsns. These developmants poasd serious problems for the Department
yrgradusts students rre to ba admittad to gradusts courser 'y ' in ita effort to meintaln quality in wastec's progrems.
irior quality and carefully selectad. In our experience wosl In thess days M|;n snrollmante are lavaling off or ere slcrsady declining,
struction to the averags leval of & class. I€ & class coantalns undergraduste inatitutions in their sagernsas to tdantify new populstions of
ydenus with littla background, understandsbly the laval of atudents undacatandably went to bagin offering curcriculs st the raster's level.

drop. Our evalustlons sve also critical ¢. mixing indlacriminately All too often theea institutions do mot havs the capability to offer graduste work.

-11- -18-
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 pramatura entry ioto mastar's programs, in Hew York Stats the

gtaduats to pradusts work s controlled by o master plasning

s policy of tha Mew York Bosrd of Begents that Lustitutions b

onstrate capsbility not only (o the lweediate sares of a propossd

ulum, but In suxiliary disclplines as wall. 1o gensral ¢his

the altustioo Ln which thers L8 not o broad anough bass of compa-

& quallty mastar's progrde. Morsovar, Bsgulstions of tha Commle~

tion prohibit tha offgring of gredusts courses thet ars mot & part .’

proved programs, This rastriction cutbe the Impulss of undsrgraduats '
 Iuitiate offaring Lsolated graduats coursas, pl;‘tlculll‘ly to

 pinde of taschere to mnat requiremente for cartification and pay

tiore yoverniug curricula slao requira that “Tha objactivas of sach
ite coursea shall by definad and published, with s .description wvhich
ugh o make clasr (1) what subjact matier Lo addrasead, (2) ﬂl‘lt

L]

uctann {0 employed, and (3) how achlavement i¢ dstermined.” This

Mpavteont *s Enelutanca on full disclosurs.

concarned about Vhe Bevel of cootant Lw msater's curriculs, we ars

ed sbout tha qualfElcations of soms faculty tndnlni mastar’s
. X

k ve have fouad that the stipatence of faculty verfes consldsrably.
as do ‘not tisve & sslective er2cees for tha polntment of gradusta
ase Lnatances a parson ucrignad (0 tyech & ziaduste course suto-

oV .etdd to ba gradus’ . Euculty. Fesliey *het grsdusts faculty

' Impresstva credantlals and buctygronnd they uwderjradusts fveulty,
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our standerds raquire that o1l gradusts faculty pussess gn earnsd doctorats in
thelr Eleld of Lnstruction, or have demon:' 1tad En other widely recognized yays
thelr epeclal coq;ltlnu In the €iald in vhich thay dlrsct graduste srudents.
Our critecia go on to say that "Bach member of the scademlc staff ghell h‘vu
desanstratad by hie trafning, ssrnad degreas, scholarehlp, axperisnce, and by
classroom parformance or othsr avldence of tasching porentisl, hia competanca to
offar the coursas and dischargs tha other scadenlc responslbllickes which ara
sssignad go hin" : ’
Our ravisvs hevae idantifled asrlons deficlenclas Lo the scholarly publice-
tions of some faculty. And fnstitutions have ot besn uniformly rasponslble in
carcylog out our requiremanta that "The teachiny and reassrch of esch faculty

menbor shall bs pvalusted parfodically.” Howavar, staff have baen ceutious in

- applylag this stendard, for undus strass on publicstions hae rasulted (n much

Iad

incoosaquantial ressarch and writing. Hors empheaie hes been placed on ssssssing
tha faculty members® currant knowledgs of ;h-lr fialds and thalr sbillty to teach.
In our avaluation of mastar'e programs ve have, of course, sought ghe E&lnlan- of
studants. It comss a8 no surpriss o laarn thet the Impresslous of groups of

. L}
rasponsible studanta ua’jrd]. not. s lurye. conslatant with the ssssssment of Lnput

factors such se -cudulc‘.l cfedantial - publica. fon r‘uc?rd-.

Our lt-ndurdl call fm: ot leasc 50% of faculty teachiog Ln each ¢lvislon of
an Institution ;;h- tull tima 00 that the Ln-houss cosmittes choras may be
carrled out, student advissment , srformed, and so that thars msy be on hand #
nufflciont cors of faculty wiioss primacy loyaltles are to the Lnstitutlon. By
“loyaltiss” I meen & dedication to planning, building s suparior llhury‘ coblac-
tion, overseeing -;ul avaluating the activities within & program, end taking steps

to improva progrent on the basle of the svaluatfons. In our 1978 aurvey of

.80-



itiona Ln Westcheater County, our nv\wn found that cht’ standard

i in al} programs, particularly tn professionsl ll’lbll- In spite
one, ve found some excellent progrems cerriad on elmoat exclusively
ulty. To edjust to theas insights, in our reviaion of Reguletioms
it & current knowledge of tha msrket place or the practices
cofesalona mey be more importent than sn Lnsistsncs that e

faculty ba full time. Whataver the wodificetions, hcuever, we

. there bl'l con"é_(v'!ulrl-t}lll faculty capable o(' performfng the

| to o quality program.

da wa set for atudents ers typlcally gensrall "Admiesions shall
t the cepacity of the atudent t® underteks a course of study and
the tnatitution to psovide what tnstructional and other aupport
complete the progrem.”

sin how this critarion /s intarpcat * 1a our evalustions. And 1
et hers 8 word on how x sy to g . aune consistency in the sppli-
enaral etunderds as this 6.5, The small gri; of team chalrmen
tion teams work c! srly i, tae" epd Lizeer out egrocmsnta--I use
ediyv--on the |.pulih; 4. aoation of ataidarde. He don't achleve
ar.g, of couras, but I think we do svold an embarrasvingly wide
7z ;.
thiv viendard on gdmlealons to graduste programa, the Department
some {ndlncriatnating practices of the open adeiselona pattern
eara han c! cacterized mach of undargraduste educatlon. We sre
couflict betwaen the rhatoric of frae acceés to higher aducation

lona to maluteln jqulllty. In regard to graduate educetion, our
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poaftion s still en alicist one, .but it protects tha students, both the one who
s unpropared end the ona who deserves to'pursue study which 18 truly at the
gradusts level.

In my communte on curticule 1 heve already pointed out the Department's
concern ovar the indiscriminate mixing of undargraduate and .gnduue students,

won-oatriculents and students specializing ta -Adtmpun..

Focilittien; .
The eopheals on fectiities will, of courss, vary grestly sccording to the

chersctar of the mseter's program being offersd. Much of cur attentlon in regard

. to facilitias focuses on tha adequacy of Iibrerdas. Our Hegulationa are typicelly

Seneral {n this aree, calltng for collections Ln sufficlent breadth and depth end
edequate professional and clerical steff. Ju applying our standards on library
resourcas ve hold tha position thet every program should have s baslc Hbrarcy
collaction on aite. We fesl thet the uae of library resources, the sasurance
that they sre an fntegral part of the instruction, {a more Isportant then the
stze vi the collaction. And ve asaesa ths uso made of library resources, When
foetitutions tell us that they are ralylng on the colléctions of other tnatitu-
tions or on public Mbrariea, ve faai it 1a necesasry to chack out the ues of
these other facilities and the pertinence of thelr collections to the programs in
quastion. If the institutions point to lntcrllbrpr; losus, the statement Ls also
chacked out. Ve c;:lnk the actual valtance of sone fnatitutions on outside iibrary
resources L8 Erequently overststed. A few years ago the Commisstoner appolnted

[ Cm;lttn to recomsend to the Department a aet of standerds for Mbrary collac-
tlmuz For maater’e pl;ogum thess standorda call for o collection of at leaat

85,000 volumes as & basa Ior‘cha undergraduate programs with additions for each

full-tima faculty wesber and student and for esch curricule, au you recognize o

-B2.



 closs to tha Clepp-Jordan formuls. For sech mastar's progran the
18 6;00 addicionsl volumss L€ there 18 no doctoral Progrem in

r, lat ms odd st once that our eveluations sra nor bassd solely on
. Ws look for the seminsl journals end the books which provide

ort to graduste curricula, We find thet institutions thet ers
I“"-d““ La their mission ere more likely to havse collsctions thqt
 for secious ressarch. ' ‘
nlv;y 0‘-0“-“-?“ cengars wa found thet §Ome mastar's programs

as extension sites wers grusaly deficient in lbrary eupport. The
holds trus of moat maater's programs offsred on militery busss that
Alarmingly, va found that studente in off-campus mastar's progrems

g no‘ concern over the peucity of library resources, sn sttituds which
e cheractsr of the lnumc:lon.- mx' Seguletione require thet ell
cans shell have a8 sn integrel component tha writing of s thasts, o
ct, Or & co-préhnmlu sxaminstion. Vor soms programs in prognulonll
laclined to feel thet o precticum ;I taternship would bs of mors

rssearch project, an ettitude that will probsbly sffact our insiatence

Librsry resources in soms curriculs.

0i

¢ injunctions regarding ths sdulnistretion of uour'clpro;uu s
nt thet adsinistretive ulponalhlllty‘ for the conduct of progras
opment Of new programs shall be clearly sstsblished. “s frequantly
usl mithorlty for maatsr's programs crests Ln Individusl departmanta

o an office with centralized control. Although we fesl that decislons

atters ave more appropristely made fn the departments, ve balleve
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thers should be centralized control. Ofgentimes we Elnd that Braduats desns do
pot possess sufficient fiscel powers to exert strong lesdership on curriculer
mattsrs. The paucity of funds thet "tlny control st times makes It diEficult to
saintsin sdequats vecords, to conoict follow-up atudiss of grsdustss, snd to
sveluste their opsrstions by means of sxternal reviews. Thase concerns sppasc in
out svaiuations.

ooy |:n;|dnrd| slso requlrae thet sdainistretions take responsibility for pro-
viding professional counssling ssrvices o8 needed end e program of ocnic-!c
sdvisement by t!n faculty an o part of esch atudent’s totsl lesrning experience.

Mthough the marke ve glve institutlons fn this sres very widsly, ve iuvl found

“that the sdvisesent of non-matrlculsted students is dscidedly infsrior to thet

providsd satriculetsd uugann. ss 10 true of psct-time versus full-time students.
Though membars of thass groups nsed expert ﬁllp. often they receivs only susmary
treatment. Haster's cendidates froquently cnnpletn thet ths feculty sssigaed.to
sdvisemont wers ofta, tll-lnlornd. pot happy in theic task, snd psrfunctory Ia
thelr ;nrllomnc. of 1t. Ws ELpd that the exceseivs uns of pert=tims faculty and
the nunalon"ol master's prograse to many off-cempus zites erode the quslity of

<

student sdvisement.

Conclualont

In concluding thess couments lat me bs the ficat to sdalt thet in this aot
. .

best of sll possibla worlds our enforcement of ths stendards.outlined here hee not

‘been entirely successful. I ~hink wa sll recognize thet these sve difficult times

tn'which to meintaln high dtendsrde in education. For one thing ths public lies ¢
baen conditioned to think l.n terms of convenichce snd esss. In Lhese days the

Amaricen public does not take kindly to ths concept of sacrifics. The atress on
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od to tha ballef that advAncsd desréws ace tha birthright of all
, 811, the flnancisl problema now (sfed by wiuy jostttutiond and
declinlng sncollmants tewpt codleys® in thslr fighe for survival
indevds. N
«d those orgunizations thst codvapsd this mesting for thelr por-

‘oblems that Eece us snd wish you sil succass {p vorkiag for

'8 prograss.
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WHAT IS THE ASSESSMEN'T' OF QUALITY?
Bernard J. Downey

Villanova Univeralty

We have heard eluﬂwhel:a in thig Conference the aignlficance of the
Muster's degree for the present and for the fuiure. I the past yuar whllt;
upproxlmniely 35,000 doctorates were granled, there were nearly ten tmes
that number of master's degrees - over 340,000. A very Jarge portion of
graduate educullon today ia associated with Master's degree programe. It i
abundantly clear that there is a major responslbility on the part of the
:nalltullolln of higher learning granting these degreea o Insure thal these
Maater's programs are quality programs. In the firat place It ls a aluﬁnlu
malter of justlce to the students. No Instltutlon has the right to offer a
medlocre program, [natitutlons have finlte resources. It Ia almply not
posstble for all Inalltutlons to offer large numbera aﬁd greal varlely of
Master's programs wuhﬂlhe necesaary quallly.

We have lieard presentations on the meaning of academlc quality and on
alandards of quallty. There remalns the matter of the asaeagment of thia
quality. [t le evidenlly parllculnriy imporlant for an Institulion to have *::«
means of agaeaslng the quallty of [ta graduale programe in order that It may
be able lo make the correct decislons concerulng auch jnallers as allocatlon
of resources, termination of programa, Inltlation of new onea, faculty
appolnimenls, lenure declelons, and the like, i

An Inatltution should be able to lake a hard look at o program and within

the context of lta own resources niake & determination as lo whether it should
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e lo dupport auch a progrum; (3} glve increased support {o the
) develop better qualilyi or (3) terminate the program. lAnd thig
e najor purpose of l‘ulll.ly asdeasmenl,
i precisely do we mean hy the assessmenl of quality? Evidently ve
 about melliods to be waed In evaluating the quality of Muster's
Over the years mlr'ly In?lllullonn have developed thelr own
procedures, In recent years many graduate dedna n;nd other
al adininlstralors L2 ave proposed that It might be posaible to
',m’:l‘ll ertterla for the messurement of tho quallty of graduate
Such ¢rlterla might then form the baals for the development of
1ent which Institutlons could use for quli!ly aspesament,
ou know, there have been a number of nléllonll surveya In the
al years which have sttempled to evaluate und give relative rallngs
{ the natlon's doctoral programs. Two auch surveya, the Cartter '
\66)3 and the Roose-Andergon Report (ID’IO_)‘ depended entirely for
i on peer evaluatlon of {40 flema: (1} the quallty of the graduate
ad (2) the effectiveness of the doctoral program. Thege evaluatlons
e by oututanding ladlviduale in a glven fleld. llowever..lhere is no
hat these Individuals necessarlly had at hand current qunnlllnllv)&

ch maltera a8 faculty puhlicalions, llbrary and laboratory facllities,

y af lnstruction, sludent guldance or the pla t of Ihe graduates
are, auch peer evalualion Is not very ugeful with regard lo apecilic

of program lmprovement. Thease sludles werce nol really objoctive
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evaluations In any aenge even though the resulls may have been falrly accurate
in vating dootoral programs In the prestigious American graduate schaols,
Partly as a resull of ‘lhe disaallafaction on the part of muny Institutions with

the single-faceted puer evaluation of doctoral Progrums, s joint effort was hegun
1n 1074 by the Council of Graduste.8chools and the Educational Tesling Service,
to develop a lmiill-lacgled approach to the sgsessment of the quallty of doctoral
programs, In thls approach, an attempl wag made to ldenttfy criteria which
might be used to ldentify quallty In e;ch of the lollowlnﬁ categorlen; (1) cully,
(2) atudents, (3) reaources, (4) learnlng environment, (6) currtculum, and

{8) placement of graduates. Sul'vcyaﬁ'a

were carried out by Dr. Mary Jo Clark
and her assoclates of ETS which flrat redulted in the development of a set of
criterla to be uaed, and later In the application of theae criteria lo the
sasesmnent of the quallty of doctoral programa In Chemtsiry, lilslory, and
Psychology at s selected number of doctoral Inatilutions. As a result of thie
study, a departmental profile was developed which an Institution could uge
as the baals for making declslona concerning 8 ylven program. The full
reporl7 hiag been published ap "Aageaalng Dlmenslons of Quality in bocloral
Programs: A Techulcal Reporl of a National Study In Threc Flolda" by
Mary Jo Clark, et al, ETS, October 1878. A aummn_-yn of this report 18
also avallable.

Ncfore conalderlug u aimilar approach for muater's programa, 1l might
be well to addrean the quedtion ‘o[ gubjeelivity, Many of the proponcnls of Ihe

slngle-faceted approach of Cartter and Hoose-Anderaon dlale that even the
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mulll-faceted approach la subjecllve. In one sense lils la correcl. The Clark
group firsl developed-a.ael of crllerla and llien submitied these to a group of
gradusle deans and heads of dt:plrlmtmlﬂﬁéﬂ with a request for an evaluation
of the relatlve inporlance ol:lhn crilerla, Thus, the selectlon of the crllerla
wag nlllmalely subjecllve, h;dued lhere must be subjeclive Inpul a8 to what
con;lllules the slgniflcant criterla, llowever, consensus from Ihe most
knowledgeable Indlviduala I8 Ihe best means avallabls for Insuring Ihe
Identlficallon of valld crterla. And onca the criterla are established, many If
nol all of these can be measured objeclively,

In somie of tie prevlous papera glven In this Conference as well as In my
relerence above lo the Clark atudy, attentlon has been glven lo the elements
Involved In acadeinlc quallly. Qulle obvlously, certaln elements appear In all
discusslons of qualily, These Include; Tuculty, sludenls, lbeary facllitles,
laboratory facllltles, compuler fachlitles, the curriculum and the learning
environmenl. For mosl If not all of lﬁesa elemenla there are objective
mesgurements which can be made of the crllerla aggochated wilh them.

There 8 one olher polenllt;lly :useful source of Informatlon concerning
program qhnllly. nanely, Ihe hlalory of the gradusles of & program. Thia
may be difflcult Io mcu;ure objectively, bul it ghiould be Included In the
elenients mentloned above, 1t might even be deslrabla to obtaln employers’
perceptlong of the worth of the employee's grédunle tralnlng,

Now, If [ may, | would llke lo present & very brlel history of recenl CGS

developmenta concernhig quallly asaessment, Followlng the presentation of a

+ ~

-

8.

number of papnran on Uilu subject al the CQS natlonal meellng ln New Orleans
in Decembar 1077, [here developed a etrong consensus among {he membershilp
for the need to addreaa specifically the aaaesament of quallly In Masler's
Degroe programs, Aa a result, llie Board of Direclora of lhe Councll of
Qraduale Schoolo eslabllahed & Taek Force la Ihis purpose. 'Phla Tauk Force
deliberaled on the eriteris which might be used In this assesament 1noking
uge of tho Clark Study. a8 well an olher sources which lind addressed quallly
agoesement of graduale education, Perlaps It 19 nol surprieing, that lhe sume
8lx elemenls mentlaned sbove - facully, sludénls, resources, ienrnll;g‘
environmenl, curriculum and placemenl of alumni - sgaln appeared as lhe
baslc elemenla relative lo which the crileria ahould be developed. Uslug bl
foundallon, s number of criterls were identlfied - some Ihe same and some
different from the doctoral criterla. Theae proposed crilerla were then genl
fo the CG3 membershlp with a request for an evaluatlon of heir relatlve

Importance. A prellmlnary report 0 of the resulla of this survey was

preaenled al Ihe national CG3 meeling In San Dlego In December 1878, The

Task Force now has thia evaluation and on thal basls I8 proceeding to develop

» gt of questlonnalres which would be used In llie eﬁlunlion process, There
will be four questionnalres, one each for facully, students, and slumal, and
8 fourth for quantitallve departmenlal informallon, llopefully, these
questlonnalres will be avellable wilhin & year or go for lhose who would

wish to uge lhem,

{l miglt e ygeful to conaider a few of lle criterla, YUnder faculty, auch

a almple malter sa the poasesslon of the terminal degree would be an example,. .
‘ 4
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1 the doctoral abudy, (hls lieni was ellminaled alnce nearly all fncully In docloral
nabilutlons lmve Lhe Ieimlnnl degree. 'Thia Is cerlalnly nol unlvergally Irue
ot far a8 Magler's programa are concerned. llence, I could be 8 nlld
criterion. Anothier item, the Inetliutlon which granted Ihe dooloral degréa
waa consldered linportant In the doctoral sludy, 1t Is nol conaldered go for
masler's programa alnce the comiection with a hl[lz-powered reaearch-orlented
Inatltullén-1s not ag algnificant for many master's programe,
Agnln. the creallvlly of tha faculty was conlldored # high prlorlly llem
- lor mulex 2 programs a8 It waa for doctoral programs, Thia was pnrllcullrly
lrua lor scademle masler's programa. Ou the other hand, It was agreed thal
;‘l"" i Inngnr fime period would be needed 1o Idenllly lchohrly and artlalle
creatvity than should be needed for doctoral reaearch-orlented inalltullons,

One final liem 1 might mentton regarding faculty hax to do with the
profesgional acllvity of the facully, This was alao conaldered Important )
parllcularly for the profesaional and technlcal master's programs, Thle
will be more difflcult lo quantdly, bul Ihe effort should buv made, -

In the area of lbrary faciiltles, such fems a8 tolal book holdings and
mimber of perlodicala can eaally be quantlfled. Mere the relatlve numbers
inlght iwrhnps be nlénlllcnnl. Obvlously, cerlaln crllerla In thig area will
be subjectlve, L., ihe percepllon of the faculty ag lo the adequacy ot‘llbrnry
holdingg. Thls bringe oul the fact What not a1l deslrable criterla will be able
to be incorporaled fully in natlnnal norms, Sugln crilerla ahiould, Ilt.wever,

remaln In Iho Rasesument inglrument glnce the Instltutlon can at least use

these Inlernally,

4.

Jomo crilerla assoclated with nlu(lul.xl adimlealon can be quaniified sl
some canfol. (n additlon 1o tho average grade polnt average of the udmilled
#ludenle (bolh pverall aud by major), the percent of sludents admliled who
do or do nol meel the minimum alandarda sel up by lhe department shiauld |
be Included,

In the area of learning environment, much of the dala wlll by subjective,
le, Ihr.; percepllon of Bludents, facully, aluninl, as o the quallly of such
enviranmenl,

In the calegory of placement of graduates, agaln much date will e
aubjectlve, 1.¢,, the perceptlon of the graduale as lo the fit belween his
educatlon and ile employmenl. Nevertheleas, this can be very uaoful In
adaeasing the elfectivencan of the program.

lbalIm theae few eilmplel ghould be sufflclent o glve some Idenvnl
fhe potential criterla which might be used in program evaluatlon,

Assuming & g2t of qqelllonﬁnlnsen can ohlaln. the required Informatlon,
the questlon arlaea as to who should act aa the evalualor of the Inln;'nnnllon
provided. This part of lhe evalugtlon proceas la Independent of e
questionnalrea Instrument, but g Integral lo the enlire procese. n many
canes, both Internal and ellarr;nl reviowers heve been uscd. In ollier coses,
only one or the other, Tam uglng “internal” here n Internal to the Inatitulion -
nnl‘_lnlernnl to Ihe depariment belng reviewsd, Slr;ce lhe Dean nf {he Graduate
School would nornially have overall responaibllily for program revlew, he

shnuld Lave the respnngibilily for Insuring the appolntmen of Internal wnd/or
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oxlerial revlew leams, One nielhod usod by a number of Inatlnblons ks
been for lle ueetlonnalre Informallon lo bo glven to lhe exlornal reviawer(e)
prior lo the latler'a viell "%W cainpus. Thia Informallon will glve lhe review
toam @ basls on which lo niake judginenla durlng and Iubnloquentp fo the viall,
Aa a reault, the external raview leam will report ite judgmenla ack lo the
Graduaty Dean, oth the questlonnalre information and the report of lhe -
external roviewer{a) will be made avallable Lo Ihe Internal reviewers who
will take whalever addillonal slepa they conelder neceseary before making
its final repart to the Graduate Dﬁln. t
There remalna lo be diacusied wha! will be done with the resulla of
the quality saseesment for u glven program. Cerlnlnly.. there sre two,
possible uses for such nsseaamenl. One I8 enlirely inlernal lo lhe Instllution
and pru\;ldeu a basle for declgiona which cu; be made concerning the conlinualion
of the prog;'am with or williout the application of now esources, o lhe lermi-
natlon of tie program, The olher perbapa more controverslal use mighl raﬁult
{rom e ealabllahment of » ol of nalloual norma relatlve lo Ihe crlteria,
Thle would permlt the Ingtitution lo‘lneesa the standlng of a parllcular
inaster's program relallvedo llie same progrillm offered al ol.her ingtllullona,
Ideally, Iliose ratlngs might be Lroken down: (1) reglonally; (2) by Inalituiion
plze; (3) private va, publlc, ele, This would provide Ihe Inalitulion
addlll(ﬂnml information for raaking the declslons mentioned above,
Parenthetically, I.mlght add If auch natlonal ;lormn were eslabllshed,
It would bie very lmportsnt thal no npecillc inatitution can be ldentifled in
aiy way, '
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Muy | iintah by alaling thal e Instllutlonal abligation to wonlor program
quallly ehould ulw‘lyl have & vory high prlorlty, Mopefully, the cooperatlve
afforta of Individuale und inetilullong In developlig muun; of suseselng quallly
will maulel In thia vry lmportant inalitutional funcilon, And Il may bven be
poasible that In the very near futuve & ael of nallonal normy will be doveloped
which will provida a valuablo service lo ull thoge fnlorested bn mnlnln‘lnlug

quallly graduate programin, .
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VALLATION OF GUATIATR A1, AW 1ON (IPANIWIY
A ORIGTUDY AT YUK ANIVRISITY OF MARYLAND

flarol M, (iulgokt
Undveradly of Marylaml

o wunbor of apptloatlong to graduete yuhwolu of liwulnuuu Jw e hnon e k-
taalby aver Whe paud fuw youra,  ALtigh projvane v boeo Iultlu‘tn«l il et
10 halp maut thia demand, Uisre are atil) ap Cuwor plaven avallable Van appl luanta,
Thua, moul aohooly uue somo monna of ueleating Lhous applloants menb [kaly o mo-
aeod In thele progran up to the tmber they uan el Wlla avery appdloation de-
#erven review by o responalble adalealona of tloor or vowaltien bo ldenbily eraep-
Uonal osges, [v sanblor errora and patentlal computer nonsensa, 1t 1o poaulble for
alaple Linosr modela Lo prodiot suocons, In Boma oacms, et loast ap well s an adaly-
alons comitloe (Dawes, 19%4), Suoh wodela ahould corlainly be referenced tn order
to valldate aduiselona orlteris. Obvinva benefile nccrue to such enalysle Inul.ddlnu
adjustuent and {dentiflontion of relevant orlierle, almplificatlon of prosasnlig

appilaationa, end equlty,

Rovlew of Pasl Studles

Staty-nine valldity atudies wera carried out btween 1954‘ and 1970 by graduate
#ghoola of bualnees for Fducatlom] Teatlng Jarvlee (Pituhnr, 191), Inall aludlea‘
firal-year averags gradaa wers the orlterion againat which the Oraduate Managemont -
Adulgulon (BUT) acores and mdargrad‘unle grade polnt averages (UGR) were walidated,
Mthough the ¢ rrelatlon ooefflolents rnﬁéad from =10 to .60, the sodian correlation
coalTolent for UGR and GUT total we :'35. In sowe Inalences, the prediotive oodel
wia improved by dhobotonizablon of (AT :;doreﬂ fnto separats verlal and quantllative
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poren w0 Ay U wd0Ebonof & Gt bube ¥xanlLan by il (001} leul.l

e g Wl e e lod, bwniby ol Dad b e wors abiidbow aaeefud anb
by K0 (var Glwa (4 waw Poud S b howvlor velime wan placed wi Lenl wiared far
owiktbdaba waluablon, Dnarunnbig nonve woani aod denveastig abamlard devlallan, wnlig
it of Uty vallddy,

I w abudy of Forbdn Bbale ntvevally's Gradunle Progran In Muagewenl, (ayle
o o (1971) uod & midbplo vegranolon wodol bagad on b followlig vurlubley)
(rh < gradwlo grodo polnk average (deperdent varluble),
UORA v wrdorgraduale grode Tulul average,
Q€ v graduate vevord oxunlnallon scove, and
MK« ago al Llwo of adalualon,
flie ['tbed rogronnlon equablon, wiLh aladard ovvora lu paventhoula, for 167 uludents

LN

GOA » 279 ¢ LOOPPISONE - (XHOOADE + ,00307UPA
(.o0ot6t) (.0034) (0001

oM U milLlple correlation cvefflclent was (410, The L tost of slgnfloance at Lhe
Q1 Tuvel showed Lol (U8, poultlve, and AGE, negatlve, were lnlghly ulgnlfloant.
UGPA wau ol slgnllloant, The autlurs noted lhnt Rinlmes Loal scam ‘and grade polnt
gvorgen uoed |n adnluglona lud vemoved vome dlearimination from thaae v'nrluhled and
Uind Inoluglon only of auuuua’ul’ql graduates d1d 1kewloe' for te gmdum; grade palat
avarage. ) In Intereatlng i‘lndlug we Lo liegutive sign far sge. The suthors postus
labud thal older sludents lose previous academlo skllle and may, by vivlue of
groaler caveor Tooponalbllltles, bava lesa Line to commll to graduate programs,

ln'u more ruuent:ewdy al Kent State, gtudents anrolled In the M.O.A, progran

teom Fall, 172 Urough Fall, 1975 comprised ihe sawple of 157 sludonta, Thlu

l'l'lm CES Indes was Wie wean GHAT lLotal geore [ron each dtudent's undergraduate
college. . ~

.97

Snple e pwaturhle B Wi Poeba waple o bbb ausosisfal nigd snodoanantil

ol bdwben wave dooduads  Neve W varlabilon wova i *

1117 {\’mluntl rdn palnk avernge (dopandont vir table),
TMAT * talal M‘ Hara, ,
NOPA = wlargradunta grada polob avaruge,

0k« Juntor/wantor grade polud e,
(kg o Dowen vagudeal tn progeas,

MK o e wpon uuwrluf ho progre,
WX Uy, 1o fom

MINON » Ddnary, ) v whoardy, el

PIRY o Ddnary, Voo parbeblne wbboimanio,

lowulto of utup-whue vograpalon wirel

(A 1, 36349 ¢ CO26G5TMAT ¢ AONINEE ¢ 6o -
(.txxml) (A9am) ()

- .msmmu* '
( o001

R4
I

The ¥ slgnilonnce Tavel for u varlable to enlor Mo oguatlon wau upt b 0% ul L
mutiple B waw 80, Latereablngly, lhe: nlulnlrlounna of \9i'ulururnduutu wmt 1vurugen
{u ulnllar to the K13 Mlddnga and differa Croa the Florlda aludy. Althowgh age wi
not aignificant, Deckre and Wounderberg (1977) nobed Wl hiere were fow ubudunla
over J0 dn he program, Tt may ba that the negallve corvolablon for part-Lm alien-
dunce ghavea the same cousalily wilh sge lu tho Flovldy sludy, The sulbors thought
tlat the poaltlve l'ulatlol;uhlp botml} progras wiocouy aid eex ﬁ)r Ty mluh't Imvp

baen due o the amall proportlon of wosen In the progran,
[d

Maryland's Validatlon Study : [

dTlm aualyels wan basod on data for B4 gridusles of BaryJund'u i A progrm

in 1976, The dependent varlable was M.B.A, grade point average at progran coupletlon,

21‘110 varlnbleleSfEQ wa a proxy for previous bualness experlence, ellhor acs-
dealo or profesalonal, on wiflch basls somo MDA requlrenente were wolved,

¢
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T "UMITN - Blwwry, § o 0.4 olblsen

B MK~ Mye upon entarlig progran
90 LY ')’ ey, 1 vmle

10,7 WL« Boary, Vo full-bine ,
I WAd o Index

1 g -
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Bltary, 1 « sludont holde obher graduste dogroo
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*

In additlon to the abova vartablea Wha quallty of the appllcant's alatewent of purpose

In the progeas und Vhe quadity of latters of vacomsondatlon were“coded ualng an ordinel

rmfllnu ouch ua "wery good,* “averaye," *poor.! Thls proocedute wae allainaled es the

multiplo regreunion cooftlclent waa wot laproved. In future analyals we' Intend to

[

breat thou- varlubles ne duwmies, s

Linttablons - o

i

11

Soe tunge of minimvm grade polut averagos and GMAT ecored have almya baen

referenced In wdwlnglona declalons uslng up, ae'noted In previous studies, some of
Y

Lhe valldlly of \heso neasures. AL Wryland a 3.0 overall grade point average ot

L
L}
»

- S

he prafarabin,

o bk I vk bon wowphobe (o progvom, 300 I DDl ek Do vy o M

opadent vavluhle we will,
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] The doflntbbonn of savepal of U vaeinblon, siel aw wonbjw of wrk

ouporlonde ey be Loo wluy b pravide a drie woadiee :xl‘ Wl viln,

Fiulnga

~ Flva vurdabloa wara fuund 4o bo adgnl (loant predlotora of susoesi b dhe lnd»

voreldy of Macyland's M4 progran, The vewulta of ulep-wlee regrension analyly

avo roported In Table 2, e Plovel bo antar wan .09,
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o f
Otep-Wlue Hogrenaion Bquatfon with Blanderd Kerorsd
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Standard Ervor of Eatimale + ,299)
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V3landard errors dn naronthesld
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)A different method of welghting dnatitutlon quality is dlsvuseed by Lewls R,

Ooldﬁerg. “Malualon to the PIi.D, Prograw In the Department of Paychology at the
Univeralty of Oregon," Aserlcan Poyclologlat (Auguel, 1977), p. 667,
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(PASO. The wiergraduale grade palnl average for the last elxly credils me

Pound Lo be the best prodiotor, This.fs nol surprloing s most sludfes revieved re-

pﬁrted susa nesgure of the quallly of previous acadento experience as 8 elgnilcant
varigble, 1cial widergzadusle grade point aversges ars wore easily retrieved fvon :
(rw»surx(i;ﬂ and Lhis say be the beller prediotor at other institutions, It voulfi i:e
‘pterushlug Lo see 1T the stranath} of these oo'ofl"iolonto‘ would vary for -students

b dfrerint mderérnduate 4 Jord 'aa many would poatulste thal cnf*‘.ain wajors are

1 .
wore &1, loull than otlhers, : \ ,

)

. &

: GUT. The coeffotent for Whe Qradus’e Uanagenent Andesion Tost (MT)
6007e8 wag poeluvu and afgnifcant. Eduoau‘oml Testing Servive's publicatione
caqtio'n tha‘L Leal scora 'almuld n;t be ueed by theaselves and that only acore dif-
lfeféncéé:'of certaln sognitude are rellable Indletors of sl difforniss. study
of Lhe extent of bise {n GUAT questione by auhpomlmdn charaoteriation such as
m,“rlncla, age, ant :.+guege fluency and a project to develop meansures of noncognl-
,l.l‘!a vnrlaplos such w8 leadership are belng developed by the Graduate Management
Afh‘llsﬁlm Couhiel and Education Testing Service (1978),

PUSTIG. The dumay variable neasurlng tlw‘ presence of post-bsvoalauresle aca-
denlc experience was posltive and slgnificent. These ore gtudenta who may have teken
"progrmi prerequisltes arter completing thelr baccalsureate Ih aother major or
l;tudants who have udaupleted graduate work in other diselpllnes, Il’hls vnrll;blo my
M[;In 10 nsowne wlder relevance In t.udleQ of thia type ae students [rom nan-business
backgrounds ers allracted to M progruna by the ourrent strong job-arkel dewand for

¢

Wi'e. .

QUALSI,  The posltive and signifleant coeffledent for qualily of undergraduate

¥
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lnatltutloulnupporg.a the Educational Teabing Servive's indinge for thelr CES Index.

SEX, pm}‘otl_wr thinge belrg equal, woaen d1d betier than nen nay be dus to

3

the faot thnt" during the perjod observed fewer wonen gradusted fron the MEA program

(n=12), end this self-selected group ey have had higher motivatlon Lhan men or

“olbar wonen. A eindler conjecturs iaa forwarded by Deckro and Younderberg In Lhedr

Kent State study. This effect may "sash out’ ¢s the proportion of wonen i MM

prograsa rlees.
[

[

Hesoaendetion. 4 mltiple B of 062 tough bigh soapared to sose olber
studles, sbill Jeaves much to be expleined, | hocumilatdon of ware gludles, bath over
tine and a4 varioue Inatitutiona, will be necesgery 1o ;'aflne vardables and walutain
vslldity. Sample elses for nlmnltlgn and to gone exlent for wowen have been Loo
amall hiatorleslly bo genarnll'u. lore daia far these groups are needed.’.

The efficaay of requiring submigeion of eitera of recomendstion P st‘lll’
uncertain, Research Inlo Job-narkst or other valld uees of lette;a of recomendation’
should be Investigated to detarmine a betler nﬁa'lytlcal model.

Finally, while gross wensures of sevenjnT varlubles were not aignlfleent ln-

thie atudy, better specification of these may Juprove the mltiple I,
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lanley, -Katherine, and Ognibene, Richard. “Master's Program
‘Review at a 3mall Enstitution.”

Drs. Hanley and Ognibene ohserve that the graduate prosram'

review at a small Institution offering the maatﬁr‘a degrea,
~but not the doctorsl program, is a unique exercise. Unique
In that, at moat Institutions, the graduate program review
ugually includes, and 18 keyed to, a docboral program
agsessment, As @ consequence, appralsal tngtrusents and
review formats, usually veflect this conmon master's-doctoral
1inkage. ﬂenerally spesking, it is this recorder's bellaf
that master's programs are distinctly different "organisms,"
much more 8o than 18 apparent An mich of the programmatio

and assesament iterature,

I these observations are valld, it then follows thet the
review instrument aﬁd process should be tallored, as

emphasized by the authors, not‘only to a master's only

progran, but also to the nature of the Inatitution conducting

the review. This aeéma to be especially important in a
small Ingtitution such as the College of Saint Rose, In
the presentation, the authors also emphaslzed that & pre~'
condition of the review process at Saiht Rose waa the
conviction thatAthe process should Confront problems but
not threaten faculty or departmente. This, of‘courae. 18

the "Cateh 22" of any in-depth assesament. To confront

-105-
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problems but not be overly threatening, the process must

focus on "contribution,* The contribution that the®appratsers,
as well as the appraising process can make to the graduate
{aoulty and graduate program being reviewed. The review
wugt foous as much or more on program strengths as 1t does

on weakneszes, as much on ways of contributing tﬁ the

progrem as opportunities to be critical of the program,

In the discussion that followed the presentation, the authore
noted that the intentlon at Saint Rose was to keep the
review format and process pather aimple and modest ln‘aoope.
However, 1t was found that i some instances the modest
format ylelded rather lengthy }nd complex reépunaes by

program leaders.
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NMJMMmeMMﬁHMMHmmmuw
8pecific Education Progrems,"

he Dr. Blodd‘pantn out, student evaluations of ingtruction
are readily available, thus widely used as & means of
evaluating teaching performance, However, response bias,
undoubtedly, does influence these evaluations, For example,
Bos and Zakrajsek (unpublished) found that aduinistrator-
adninlstered evaluations, as contrautéd to -tnstructor-
administered evaluations, resulted in elevated student parcep-
tiona of regular faculty and diminlehed atudent perceptinns
of éradunte asafstants as Inatructors, To counter suh
response blas, Dr, Blood advocated the BARS spproach. The

" strengths of this technique-are: (1) the behavior based

- approach avolds much ambiguous or, at lsast, loosely |
delined tormlnqlogy and focusea on behaviors 1dent1f1e9

and defined by the student popuia;ion carrying out the
avaluation and (2) this behavior based evaluation does appear
to have the poé@ntial to descripe teaching in terms of

- actlons, with vch less chance of conveylng en overall
negotlve connotation, This 1s extremely importaﬁt due to
. the fact that it 1a dlfflcult; at best, for instructors

to accept the eritical comments [rom students, especially if
‘the uommepta are Uyond generalizations, A aystem auch as
BARS which attempén to avold such overall Judgemgnt 18

certalnly desirable,

In the discusslon which followed the presentation, a

nunber of algnificant conments were brought to the floor,

-0-
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| student “perceptions” of the}inutructlon. studehiﬂparcqptlona

Dr. Blood pointed out: that this type of evaluation Inatrument
18 not readlly trnnarerﬁble from program to progfum. T
enphasize this, he pointedly declined to dlatribute to the
group any coples of a Conplete BARS tnstrument, This

progrem apeoificity 18 on tﬁe one hand a anndvnntage and

on the other hand an adventage, The advantage belng the

winixal responas bias resu‘lt\ing from a program specific
\ .
N
\-\
It was also polnted out In the dlacussion that the valldity

{nstrument,

of the BARS Snstrunen. had not been detarained 3n thet
validity relates to on 3§tornnl eriterion such a;;le;rnlng.
Although this s true, !?”lg North noting that a student
avaluation of lnutruotlon‘iq not, anu often {8 not Intended

to be, a measure of learning, but is intended to record

e

are, by definition, quite dtfferent from abjective meaaureaf\\\\\\i\\

of learning, 3ince this is the case, added support 1a given
to another one of Dr. Blood's statements, namely, that studenf
evaluations of fnstruction should not be the only measure

of teaching performance, S$ince they weasure atudent percep-

tiong, other weasures are needed ta obtain a'rensonably valld

-evaluation of all of the aspects of teaching parrormahcd.

A0
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Paclet, Devid, "hn Ecologleal Ausessment as One Component progran. Dr. Paelet speaks and palnts to the "partially
In the Evaluation of Off-Campus Graduate Frograms.”
. responslve® university aa posgibly a more significant
br, Paclet's esfhasts on the Influence of support personnel, factor than ﬂthe part-tine comnitment o the student In the
the soclal environment, the physical environment, and the - auccesd of the off-campus mester's progrem. ,
permgnence-tranglence of an off-cempus graduate program is
quite in order. ALl too often, in this recorder'ﬁ'experience,
the situation hes been encuuntered‘in which the mere scheduling
of & graduate or undergraduate class appears to be the A
extent of the "envlronmencalaconcern” on the part of some

pegnents ol the univeralty. '

Tuo pdlnts In the presentation merit added emphesis, The

[irat, directed to the 4@pun of the éonrerence, 13 the

polnt that sssesament Instruments must give serious attentdon : : N

to the unlque role and perepective of the part-time maafer's \\\\

student. Ag dif(erent as the doctoral stident 13 from the

full-tine mester's- student, 1ikewlse the (ull-tine master's

student 15 quite distinet from the part-time mester's

smm.mmmmnmwmmmMmMmmm

doctoral programe, it 1s typleally the master'a'prosram

that 1g progranned on & part-tine basis, This lends added | o
o, lmﬁ;rtance to the attention to the part-time stud:nt in

apprafsal of maater‘s prograns,

This emphasls on the part-tine student in the program leads
fo-a second polnt to be enphasized, namely, a consideration

of the univeraity's response to the part-time student

“Juxtapoged to the commitﬁent of the part-time student to the

L
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Ondeck, Carol M. "Validation-of-Oraduate 3chool Admbeedon . .~~~

Standnrda. A Cage: Study at the University of Maryland "

L]

Dr, Ondeck'; 6aﬁer adds to a considerable body of literature
predicting uuGCééh;In graduate programe. As has frequentﬁy
been the case, Dr. Ondeck cbserved that undergraduste grade
point average and standardized test scores ire major predictors
of succesa, In laql, in the discussion whxcﬁ followed the
pregentation, the question was ralged whether or not
undergraduate GPA and OMAT scores uafe quite adequate aa
predictora of auccess, considering the additional time and

coat of obtalning additional measures.

In addition to the eforementioned, this ufudy includes
poat-bnubdlaureate aouréouork, the excellence of the undergraduate
inatituton, and sex as predictors, to yleld the .62 multiple ,
correlAtlon. Two llnitntionu of thia study were emphadized |

" in the discusson: (1) the rather limited size of the
sumple (N«84), and (2) the limited Beope of the semple,
which Included only admltteq &nd subsequently succesalul
mm&wmummmmummummmum
notJndmltted or did not graduste, and, thda; 1imited the

. seope of the study.

Ms. Ondeck recognized the first llmltntlun in her title,
...A Case Jtudy....." The second llmltation 1a 8lso
vecogulzed neévertheless valid, As the author notea, "this

hay 11mlted the range of the dependent variable aa well.," '

A}

‘lll'

ASSEICUENT OF STUDIIT OUTOOHES BASED ON STANDAIDS OF QUALITY

Qlerald 0. Hodges

The pepers presented in this genslon by Bmost II Schuttenberg, Daniel W,
[lall, and Widlien J. Whdtmore are exanples of prograns which clearly spesk
to wajor concerns volosd throughout this conference, Dr, Kirkwood has sxpressed
Ms concern for melntaining the credibility lund integrity of higher education,
President Toll has atresced the nao’d for contlnuous interaction with prureauio'nal‘a

In the f1e1d as we atloapl to eatablish masningful ainimun wd extended atendards

‘ for sastar's prograas, Dr. Gfles Brown of California has expremd S088

beudldarment and consternation at the overvhelalng scceplance of Proposluon l}
by the volers of hia atate, and has fnsisted thit wo must establish wechanisus

by which our graduates can becons our own beat proponanta,

External and Internal Sources of Data .

Iﬁ order to gathse appropriate data for wa'wumfm of oulcomes ‘of
students in .lll“}'l prograns, a variety of reliable sources must bg 1dentifled,
Theas oan gensrally be grouped into external sources, or daba regarding
graduatgs after they hava couplated the progras, and uéurccs interal to the
current prograa. ' |

mmmmwmmmmmMMmmwmmwmmm

at Cloveland State Univeraity, Dr, sohuttenberg‘a tvo-dinenslonal regearch

‘rellod prlmily on extarmal sources, lllu PaTpose g lo ovaluate the quallly

of adnlnlstutive propmuon by aurveying both gnduateu vho hald posf tone
In edueational adeinistration and teir Mudiulewuupermoru. The. survey
asked respondents Lo agaens virlous progran conponents and algo provided

then an opportunity to neke open-ended connents or suggestions, The [indinge
of thia research have glv“un the faculty » bosie !or' neking currlculun . ‘I '

decisiona rolated to course dovelopaent, course ravlalon, pd the dovelopeent

of sell. atudy sodules und other instructional nturlalﬂ. In addluun, the .
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~ s3seasing current aiudgntu to deaign approprinte additional learning
operiences, “,-"“

Dr. Hall's piper ilh;nmteu . pro,ceau of contiphous progran evaluation

- deadgned by facilty ot Trenon Stale College which utdlizes a broad rengs of
sxternal and lntemll'lac;ufégs of data, The purpose of this process o

» prinarily to galn ipput rﬁg;rdlné progran elficacy fron l;um of the progran
and 1ts produots by /sumylng wd in%e\rvle\dnl gradustes and thelr awployers,
Techniquéo uved are oxdt intervinua,"que'auomdm, follow-up interviews,
nd intomal rcvlew by s neuml caZsulunt. Careful attention 1s paid Lo
having supervlaor; of gudumu aaz: 8o progran pather then. personalities
by selecting thm nuparmora vho/work with three or more graduates,
Condi tions .wceumy to hplmnt. this model are top ldnlnlutut.lve suppart,
bath flunnolal and paychologml’ the internally ganerntad motivetion and
partleipation of both taculty‘und students, and an understanding of the
cooporative nature of culqnuse processes end procedures,

Dr, nHlllhm Js Whitmare and hia colleagues at Southern [Llinols
Unkversity have utillzed internal sources of dats to aseeas student out-
coues In tha ILD.A, progr[il The faculty daveloped and validated criteron
“ratorenced exuninations uhich serve 88 the progran's compreliensive emlna-
Long, Flidinga are in th« pxjglllinnry stage, but tha clear Indlcation la
st the school hna made advances, in Isproving prodiotqru of graduste grade

poh'nl. average and succens on the c&lprdlunslvo oxasinationa, .Additdonal

pouitive Centuran of this process ave that students are ware prone Lo exanng -

coursa conloent to scertodn diacrepancies frow the conmon syllabus, nd
{acully are sore intoroated in Lhe eveluation procesa and In Lha deslgn of

conrsa and of Lhe comson sydlabun, o probleas hiave been the dovelopment

|
<0

Y '

appropriate cut-off score for pass/fall on the exnaination,

N\
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DELIBZNAT I0MS OF TIX COUNCTL OF: GRADUATE SCH00LS
OF THE INITED STATES ON THR MSTIa's DECRER

‘ BANNET Atoazss
U

NICUEL J, pricom, m,
PRESIDENT, COUNCIL OF CAADUATE 40003 1N THE UNITED l'l'l'l'l.‘l\

It
THE ASSLSUUT OF QULITY OF MSTER'S PoGRAYS WoRISIOP
WIVRISITY OF WARYLAD WIVIMITY (o1 sy
. Conter of Adult Wucation
Collage Mark, Marylend

Hacch 13, 1979
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Thers are ssinral charactur ot Len of the Haster's degren that lave ta-

wined trus throughout Ia history, from PFOBpErous tlnes up to the prosent

ars of sunterlty,

Chenge has baga the conatapt In the htatory of th ater's degees,

The vork "Mastar® conss from thy Latln, taglatar, which means “teacher,* and_

from the tine of 1ty orplas,” the Master's dogras g bann atrongly anoctaged

vlth3p|d||o|y.
It 1o en scodenle titls of remarkabls durabilqty, Today, its valua
debated by gowe and s mendng 1s | matter of unlveranl disagreement, But

Lt bas been &0 scedenlc stondard that heg _:o-und‘ld gcoster ur losser respect

for B0O yaars,

Paranats] controveralay sad queations aurcound this dugres. The lntal-
lactus] and educat lonal vorth of & glven Mnter's can only b sacartained by
coululcln;. the bolder's Erensceipt and gradusts school vecord. Thers Iy no
condeneus about the sxpariences that 4 Hum'l‘dum program should offer;
thers 12 no l|r|§unt on the kille od lblllt'ln thet oo who cospletes &
Hastar's dagras should by axpactad to havs, ‘

Since 1o eatabliabment, thnﬂcumll Of Graduate Schools ben srgued
thet the Heater's dageas should by mintsind ond atrengthened, We bellevs
It mut vemin to designats so Intagrsl laval of Mghar educat o |nd not be
Vievad marely s an ornamnt or & mt‘ll ad ampty collc from the past,

The fleat Master of ﬁtl Dagrao ves glven st the Univaralty of Pacls 1y
the 12th .century. It van the highest degree offared by the Arts faculty, and
It sorved aa s credential] for becomlog & membar of that faculty, The holder

could aluo atudy towsrd-the Doctorats In Nedlclue, Lav, or Theology,

'brldulllr the Master's dugees foll Iurg dlauss o contlnents] Europe
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or wae grantsd, with 1ictle or no sdditiona] scholerly lubnr,l 8 an odjunct

to tha baccalaursate, _Bulng the highest gerned dogres in Bogland snd pubss-

quantly In Muerica, 1t rota’ved gragtar prostige thecs for o tima, [n 1642

. when Harverd grodusted fra et claes, the Mantar's dagrag Indicated rigorous
scademlc schlavemnt: thres yeats of study bayond the bachalor's lavel,

llovaver, by the sacly Loth century, the Meater's st farvard wallg

8t sl other univerait {os in tha u_gmd suull had 1fcela it oy mamndng, It

- aw commonly ayarded gfter the sstiafaction of the sost minjma] requiresents,
The lottar vore Mumarined, 1n student Mnguage, ae “inpln; out of Jall for
thres yesrs and poylng the five doller feg,"

The Unlversity of Hichigen 1o oftan credited yith tavlving the Mastsr'y
dqm. In 1858 1ts regents resolved thet the Mascer's ba conferrad on holdsts
of & baccalaureats, prﬁvldod they pursuad two gourses esch ‘umur for ons
year, passed o u‘lvnlutlon In st lssst theas of the studies, a;;d presanted
8 thests, E
“ The atate universities of North Carolina and Georgle adppud thess
requirenents soon theresftar, By the begluntng of the 20th cantucy, verlatiom
on these requirenenty chmctn‘rlud Haster's dagran progrems 1n wost Inattut lons,

The Master's degree achiaved it ovn Idaatity, sepsrata snd spatt fron

tha doctarste, wien colleges and untvarpit fes began to axpend their of ferings
In education and to sdaft women to geadusts atudy, 1n 1939 q¢ v;u Aot foated
thet /athe of ibersl arts pagter's degreen vars earned by publie sclioo} -
teschera,

In the late 1950's, nev desands Upon teacher education begun to imposs
nev burdens ypon, apd expectations of, the Master's degrae.

Thers vere ot least three forces at wrk I this process,

In the sfrermath of Sputntk, elementary and secondary education vas

an.

14
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expected to laproys the quality of the bagic Inatructlon It of fered, This

populer dewand suat teschory back to uﬁnol In great unbers for Haster's

degreas,

Second, the professions] {gat fo of secondary and elesentary educet jop

adulnistratoq Sacoursjed gradusty alinoly to {nccaase o1d diversify tholr

Hasters' programs n thees srema,

Third, the racopnixed {afluca of p.p, Progeans to produce college

taschers -« ay digtinc from rassarchers uho aluo tayglit .. proapted somg

aducators to ca]] for Accaptance of the Haster's degree oy wubElelont credep-

thel for undargraduaty tanching,

The Boviat spsca schlsvamants 1ld spothe; expectstion oa the stion's

¥radusts achogls, They vers seked to asauny thy burden of prepartog scqant.

e and tachnics] spacialiats vho would enabla tiu United States o regain

supaclority {n this and ralsted arpus, Congress snactad o mumber of progrca

thet provided fallovahips ond tralpseshipa tovard thig satlons] objectve,

Howevar, these principslly asstoted graduats schaaly In the support of Duclora]

tralnlng, Thie vas o oysbol of the tieas as fur o graduata educat lon ey

concarned, ln the tethering comitment o sdvanced atudlen, (¢ yas the
Boctorate, and not the Nastar's, that recalyed tpeclsl sttt lop,

T Counctl of Graduate Schools wn astablighed In 1961, THe Browing

national Intarest n higher sducat{on ~ and thy prob.len that uaually attend
tapld growth - vary two of by roasona that lod 100 dnatitutlons of higher

learning to found the Couneil,
Ths naglacted gtate of the Kastec's degres was sddranneg 8t the first :

Snnusl mest{ng of C.G.8., held In Dacender of 1961, The sudtence hearg onie

tpeaker sy that the ot uss of the Master's wag o s "palite exit 'pmlt"'

trom Doctoral program, Tyo other vidasprasd uses of ¢ degree vers



unhappt ly noted:
It vas numqtimas cagardad meraly as an Intarsedists atep to the

Ph.D,

It waa oftsu puraued by atwdants vho slnply vantad to teat
vhathar graduate achool «= that fa, l Ph.D. progren -~ wan raally

for thew, . !

‘ Denplte this discoveaging plcturs, ths hopa pmlm}l that o ravived
or reatructured Master's degres wes the anawar to the nation's need for
collage tenchars, ot lanat ot the undecrgeadusts avel, vhare rascutces vers
betng atealned by the firat crest of the “"baby boow,"

At the annus] weetingn of ths Council of Graduste Schools throughout
the aarly 1960's, speakers prdpmd ways to turn the Master's degras to thia
purpoin. For sxangls:

o The "H.A.=3%, 0 thras-ysar Haater's progrem designed for
pmnnll tutatested only In collega teaching snd not in
Reaearch -

o The Hastar of Phllosophy progeam at Yale, which had
alailar objactiven

+ The racognition of the M,A, or M.8, s tha termiml
degree for teachers ot Junior colleges

Outajde of education, the Meter's degrea van, by the nld-l9§0'l.
coulng to be regecded an the flnal degreo for cartsln other prnlc;nlonn. The
“orectitloner™ Master's van the fully scceptable credentisl for

soclel work (the H.8.8.¥.)
plannlng (4.§., the Hanter of Urban Plennlng)
Ivigh-level buaincss manmgement (the H.B.A.)

Groups and sasachationa vithin thems professions sought to slispe these

-19-

Hastat's dogran programs according to thelr concept of vhat hndlviduaia vho
practicad thew should know, exercialng conalderable {nfluence over requirsaents,

In 1965, tha Council of Gradusta Bchools reaffirmed tha value and la-
portance of th Haster's degras,

C.0.8. daclarad tha H.A, and H.8. to be an "spproprista seam for rac
ogniaing tha completion of one- end two-yesr graduste progrems that are ra-
anarch-or lented," |

C..8. nald furthert “Tha HA, or HB. Indicaten 8 algnifleant level
of achisvesent beyord tha Nachalor's Degres,”

The resolutlon concludad: "It {n important thn; thews banic progeans |
be malntained snd etrangthanad ln our |r|dﬁ;ta achools,”

Bigalticant changan for ad) of graduste educstion wern on tha horizan
during tha nacond half of the ducade of the 60'.

‘The Clvil Righte Hovement war calling sttention to tha undercoprosent-
ation of minority peopls In gradusts uhoﬁln and In the profensions,

Tha dreft to aupport the widsning wac in Vist Nan began to affect wman

atudenta’ plema for geodvats study. By 1967, tnductlon of mle graduste

studonte, often in the fheat yaar of o Haster's program, would becoss toutlna,

Cradusts schools aleo fllt.l nev atrong aurgs of vomen applicants,
mny of vhoa sought Mastot's degeses (n ljducltlon and the humanitien on & part-
time basls, - \
With the atudent fermant of the lsts 1960'a, graduste achoals were re-
quited to qurcander the sanse of apartnoss they nomet Ines foit from Lhe lazger
campus commnity and to rﬁpnnd to challenges poned by the ultlvlm.
A md’;r of ltuiQnt demands had Lwphicationn for the Manter's degres.
Dinastlafaction with ™realovant” cournen snd “mnlnglan;' requice-
wents vare hieard ot the geadusta-an well an at the undergraduate lavel,

4
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Inadutonce by undergraduats studanta that feculty wewbers hw‘ '
comsitment to undmrlldum taaching parpstustsd {ntarest n the Hestar's
dogran aa 8 ml!lolunt. ceadunt lal for thin purponas An spplicatjons to
col lagn contlnuad to aval’, sows axperta pradicted that o algnlficent pro-
portion of collegs natruction would be dona by taachers whons highest dagree
win the Haster'n,

by mb. the 10th sexlverasry of the Councdl of Graduate Schoaly,
alberdean ot Ite anounl neating vera told that:

» Awong all four-yaac Inatitutions {n tha United Btaten sn average
of J9% af faculty masbara hiald the Heater's an thatr higheat degrea,
+ dmong all tvo-yesr Inatltutlons, the Ligure vaa 72,

The ceiticlom trom the “New Left" that graduste achools ware guilty of
procensing ntudants for o dehumanising tachnologicel ly'ltll fostated nov ex-
presalone of concorn for wacial problems by all of higher educatlon, Soms
nev Haster's prograsa wera epeciflcally ll;tnndod to sddress wuch Eroblm,
tor example:

v uthan studles

‘ uolugy_ and environmentel atudies

+ Black otudles

o vomen's atudles
Necausa thase wers new dlsciplines and somatines fashionad from old ones re-
titted o new imhmio". they te‘ndcd to refusl the Jong-atendlug controveray
‘shout "quality” and Hllter'rhvui education, The theme of thy Council's

Annnal Meeting (n 1970 vea Ressneawment,

'i;n’l.ftlul udluli were not alons dn thelr disilluslonment with gradu-

¥

" ate education, Thera was widsspresd dilutlon of public suppart and falth in

highar aducation In yenarsl, which extandad to advanca atudles,
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The Nixon Aduiniatration, citing ' suppused "glut" of Mh.b'e, began
to dectsnsa the Pederal progroms that austalnod gradusta educetlon sd -
tncch, Hantar's progrems, which had benutitted froa w aptllover of quallty
facultion and facilicion thet had concentrated un pruducing ductorates,
sullered from the retranchmant,

For the firat tine In 300 years, Amar(can higher education vas facluy
8 saro growth rate, Demographic projections showsd u dechine of students at
sll lovaln and thus & rastyletsd Job market for teachers, who had once been
the protassionaln chiatly Intezented in the Master's dagree. -

Thara vas 0o aign, hovaver £ of any wanlng In the popularity otl the
Hastor's o Hore and more of thew contlnued to be evarded, In 1959-60
the ugtlan‘l collages and univeraltiss had beatoved more then 74,000, In
1969-10, marn than 190,000 vera awardad, en Incresss uf murs than 240% over
the Eirat ten yeara of tha Councll of Graduste Schools, .‘

At the staa tine, thare vas ¢ vaat proliferation of titlen for Huter's
degrass, Ona C.G.8, anoual mesting hnard an eat inata of 200 ditferent tuln:

Inevitably, the ll‘ll'“nl of the dnhnitlon sutfered, In tha worde of formes

‘C.O.S. prllldltit. Guatavae Atlt:

“rha Mastar's Degeeo woant o many different
thinge In a0 ll;\] unlvataities and collegen, nd
thare vare s0 many dlffarences among departments
within the sams univereity thi; no o could ponafbly
lmw the ,nnlu ard valua of a particuler degres.”
With tha and of ‘th.n -‘nllltlry drafe, wany lodtvidualn purauing college-
leval studian demanded that these be P;lﬂl'llllt and opplicable to o corear,

Graduste deens and othars sttandlng the C.0.8, snnual meetlng fn 1912 vere

told: “The newsst varalon of 'relevance’ 18 vocationalism,
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The Haster's degres soon becama an objective of sevaral new groups

of atodent who, by !nd Jargs, vere raptasented {n gmall oumbare [0 the gradu-
ste achoul (u the llﬂll; Thase Includady
PART-t Ima studonts who vere picaulug ¢ full-tine
vocat{on at Lhe name ‘tlu a9 thay ware asaking their
dogras, The proportion of gradugts atudents pursulng
the Hestar's parl. tiwe vould contlous to ries throughout
tha l9%0'|.
o Homen
o Ninorities
» Older adults

De toscations st €.08."s annusl mestlngs vare shifted to the speciel
asada of thess students == for credic options, ¢lnsncisl support, and svelle-
billty of external programs, -lw to (nsurs thet svec-eluatva charactariatic
of "QUALLTY" bicane # toplc of controversy with thens se & ranlt of thets
changan,

Aaid Inuuvlltlonl that would sccomsodste new populstions of students nd
othar changing cnmtl'tuancln, of graduste lduﬁltlon, there appeared nev signs
of the vitacity snd value of the Haster's degree,

A0 Haster's degres holders wought employmant outelde scedems, they
assert’ the valua of the graduate school experience. "They liad grown, they
told the.e prospective amployers, In: \

» capucity for eriticel thinking "
o ol {-dlnclpline
» comainicat lon |Hll|‘
» rasearch lbl.llty
Thisdgrodp vas In the vangusrd of cresting & new public understand ing

‘ \ sy

vn'lue of graduste education at the Haster's level,

1

1 “A D
i UO

A nunbor of C,0.8, inleiatives developed that vara (ntunded tu glve o
mure definite meaning to the Hanter's degres. One of the most forceful came
In 1976, vien the Councli recomsanded that tha t1tlos for Havter's dogrens by
stringently Vimited, Undar the guidelivas propussd by C.0.6,)

o The MoAc and the H.8. WITIOUT FURTIER URBICHAT ION would ba
the degrass avarded for completion of Hastat's progroms
or lented toncholarly resssrch snd subject~tenching.

s The Master of Rducetion, the Hanter of Business Aduiniateation,
tha Hestat of Hisle, and 00 forth would bs the déurm for
conpletion of pm!'mlmully orlentad progrems,

o Beyond thess, the ouaber of nawes used for Hastat's degreen
vould be hald to & mintwum,

, The 1oth snnul masting of C,0.8, wen pravccupled with the subject of
neasurlng quality of Maaters' pl’nll‘l.ll. This folloved naturally op an mlle;
devalopment by C,0.8, and ths Craduate Record !mlnm;m poard, namely & a
projact for the sssssamnt of qualdty of doctorsl progrems. Action was Laken
to axterd this sctivicy to the Hniur'n degros levsl,

Dean Bornard Downay of Villanova Univeraity b clulu;n of the C,0.9,

. Teak Forcs vorking on thia; he snd hin coumittes bave reported Lo you on the

status of the pu;juci.
lopatully, C.C.,8. working with other sppropriste groupa will be sble to
bring tj\l; davelopment to o practicsl reakity by the end of this calendar your,
lat me stress that we view the quslity susessment tochnique developed by the
u‘nt force an & heslmﬂng. Hany modificetions and Improvements will certalnly
evolve once the procass haa besefitted from "Eleld experiences,”
At the 1577 Annual 'weeting of é.G.S. I clalved o panel on the subject
of the .6,5,-B,T,9. Aewensmant of Quality of chtonl p;nlrm-'mmg other

isiucs, the panel connidered the degree of applicebility of the Doctoral
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Sobennmntc prograe to the evalustlon ot Waster's progrems, (O ik 40 Uty tpeay,
Ue, Mashare Wolnlngee, & wasdiar af the panel and then dusn of the Qradue Yic halde through all kinds

st bohual ot BUNY~Hteny Nrouk, had this to aay) ot vanther,"
f

"Uisy 16 appaste tu wa that (¢ {a desirabla to go tor- At Clnatly, like
ward wIth the applicacion of assenmant of yraduste wduge- ‘ Alka Hudtaer,
tlon at the mastar's dogeas Jovel uslug the milt1-diwangfopal ‘ "ry It,
approach of K78/, , you'll 1ke 11"

{2 It Lo nocasnary that graduate schools show thet thay 1 Wil closs with thewe gonerel lsat lona

!

sco ongaged In o aubstankive aystematlo roview of thele o ¢Tho Hastar's dogren Lo tha growth lnduntry of graduats sducatlon,

wanter's program, and thet the use af thess revievs are gtl- It {0 growing and It will gontlwue to graw wore,
)

Haed In waking duclalons ebout the program and thy school,

ealt Lo favel of higher educatlon thet a larger and lerger por-

the mothudology undes dincussion can provide auch raviav, odntage of sochety will contloug Lo week to wutlsfy thelr peraonal

Tho mathodology can Lo wod1tied for ues at the master's dualre for iducltloull sdvancossut, 1

tovel, In wy oplnlon, It can b ueed with other procedures vo It 10 2 laval of higher education that soclety napds In ordor

for program evalustlon, to sddrass, mora matlelectorlly, Incressdngly complex problem,

The methodology han ceptured the Imaginatlon of face ‘ ¢ Tt 10 0 Jovel of higher educatlon needed by a larger sector
ultfos ot several Inatitut lons, ' of soclety so that our Jasdars liave betrer Informed (educated)
Pechape the C0B/ETS wethodology for ansenaing : ! follzmm. o
quality epplled to the mastar's dllm‘ Lat lun ngt forget thet wa, In this room, have & lot to do with maklng the
lovel Is lgko Saars Rotbuck Co,, NIIFGI'I degteo what It 1o and ul.ut It ULH becona, Wa should vork toward
"It baw alwost everything." sffecting changes which should result In o level of recognltlon and prestige
Oc -porhapn the myltidimenslone] approach for the degres vhlch It does not ‘pmently oy,
{n like Bayst Auplrln,
. "1t Works Wondera," l /
Or Like Tide, "It |e'| the stalne
out that others loave behlnd."

© %-
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Kunath I, Heawart
Yrantbugy ttate Culloge
Froathurg, Marylond

IYRODCTURY. REIANKE

adn and De. Henkin did you know that thera sre unly two things worus
Jed out of 6 petavna spanking on the same topial

iokn ngo | bugan trying to ll\tlclalpln what would be asid and what
oaid at thin conferance. 1 em plassad to upuﬁ that whet [ sutlcl-
e eald hua beun aaid, many times, and of those mattars ! tl\ou;int
diucusuad only ons or twa alther wera not ul‘tl or wers not emphaelnad.
havs chowen tuday to way some of the things othara lisve asid but in ‘
unt way.

| yuu who have not sat through and/or resd tha muny pragantstions st
ce, pléase forglva the stylas of thll'puunutlon. A "caat" of
luded in the nant saction to saslat your resding of tln‘li-plpu.
raeiting Wy reactions to the conference in & way that | hope will be
'l to the particlpante. My remarke ylll bo brief. [ will ba

)1y because U vould like for you to allow the idenl and Ing‘u I will

. & chance to alnk u and a8 chance go ba anjoyed.
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Aruitoxt provided by Eic:

! BLUNI M ANDD RLBJUANEY
(e wan & tdwa Ay 4 Car oday country suven bhind wan wern avked ba guamine
and dosarihe wa slaphant, 3 bebiuva you ko Lhe vouoben of thale offorl -« aoven
AhEEurant donovdpt Lo af gho olaphunt dupaindbing wie the part of tiw oloplinng ey

tonehed,

Y

B1nd san snd vosant  Confereuce partioipante, Ingjudes Denaw, Pravidents,
Dlvectors, Vaculty, stc.

Klaplisntn: Hastar's dqru programs or Hautar's dugres utudunte.

'I‘lpul_ Doctaral prol‘u’u or doctoral studentia,

lysnass  Undargraduste programs or undergradusta atudente.

¥lying Tigera) Vaculty and/or sdwinlstrators wiio operate uonlln‘lypou

of luv quslity off-campus Hastar'a progrems. Typs o;u travaly in "hit
aquade”, uase non-ragulac faculty n'lum axcluatvaly, and ravaly roturmm
.to tha acena. Type tw:tuvnh lu,"m‘d oquad” and uses vegular fuculty '\

to teach ilu program. . '

»
"

Anothar time and lmtftnr place, 1n o large c'uuu,ny shich prefera tu du thinge . .
ins Ml‘ way, two lundred blind wen and women (lsadere from l“. accuul tha l.lml)
wars aekad to coma tugether spd ‘to ;ncrlbt tha statue. of luutllqr uhylmu(*- the ‘
Haster's degren. Of course, tﬁlr descriptlone depended upan which part (1F any)
of this Maeter's degrea elsplisnt thay touched. Lll:l suaming vhat tney did, h

Some of thase biind wen and won'on (perhape influsuced by bllllu.luphlu in
their past) said "you certainly cgn't tquch or measuva sll of & qn;uluy elephant ,
but you wili know one when you ses K¢l .
Some blind peveons from the largs univeréities did not real l_y' l.uuc_ll the

elephant at sll. They alwply knev the llll’lil"ll“ was dirty and emeliy and could

* .
not pussibly compare with their favorits beantiful gnimal - the tiger - uomet Imes
" -

.
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known In the Weatern World n the highly intelligent and acholarly Ph.D, tiger.

Nany olhcri, from largs ond small unfvaraities alike, touched the elephent’s

3

tuske and fmmediately knew that he was made of Ivory and was |:| jood a0 gold, or

© monty ln' the bnnk,' ot better yet, credit hours genecated| Of coures, those In

this group vho d1d not have sny elephanta of cheir own, decided it vould bs s
go0d 1des to have sqverel. Repeclally, alnce In the next ten yesrs, laughing
hyenus would be {n short supply, and eince more snd vore llulhlnf\hmn verd

going to try to become elephants,

Fortunataly, -othm"..a exanlned the elephant's lage, and hia Lrunk, snd his

“laurt, and even checked hio semory. They decided that he vas & potentially valua-

bla, lard working animal who might some day, 1n aowe way, in some places, be even

batter than a tiger, If vo vere innovative and tredned hiw corructly and trained

Ia for the cight purposea, In hny event, after wo trelned hi, he definltely

~ahould be ;bltlel than & laughing liyena, As sn md&, lrnhould mention that one

of thiv group suggested that 4t we checked our oleplanta In 17 places ve vould

really got'to know Uim. Others efther doubted this or (It seemed) didn't rveally

wank ta check thelr eluphante {n #ll of thoss places,

4

‘Within thie last groop ve further decided that tralning the elephant's .

lege, tiunk, heart, and sesory with ' great deal of core, Individusl contact, and
thought ful. planaing wae far more 'Ilpumnt than the ivory 1a his tn;kn. Ve know
that 1f ve ‘du not train them well, when our nlapluntp leave va they wlll be -
aisply untradued, unable to cope, tuskless animsle, who cértainly don't belong
in the jungle gnn|mtl||n with tigers. |

One of vur group made It very clear that "{lylng tigers* (spparently a recent
l;llhnt) elther 1 "hit lquads"l ot "mad aqueda” age suspect, snd may need to have

thelr wings clpped, Otherwise, they might capture all of the eleghants for thes-

0

Other {asues loft unresolved Included such matters se: Should ve cospare
our untrained lhpl';lntl with each other? Should ve duscribe an ;vernga n‘r norsal
elephant? Mo might, a0 & mult". wind up with no elephants trylng to be better
than average.

Should we st lu.It make fodlov-up comparisone between our tralned elephanta?
Should ve compare our elepbant's performances ageinst some professionally stau-
dardized performance criterion! Should ve compare elephants on the same bases

as ve conpare tigerad or loughing hysnse? Some Felt e should leave It to the

Jungle to decide vhich alaphants ove trained well enough. Others did ot trust

‘the Judyment of the fungle. After lﬁl. the jungle may not adhere to the geme

values ve do,

Finally, the |yth' held by some in this conference that tlgers are merely
clones must be diapelled. The fuct fa, oll cigers, ln & pravioun |1fe, once
vere hyenan. Also, sose tigers have led two previous |ives, as hyenss and ag
glephqntu- The quality of thase earlier lives may well have something 'to do
vith the quality of our tigers, |

Encugh of this image. From this polot on wlien | speak of Haster's degrees
or Master's studante you will hava to create your own elephant image, and when

I ofieak of Faculty, you will have to tranalate that Into your own dnage - poseibly

"young ot old tigers struggling to survive." 1 hope you understand that beyond
enjoyment, my pucpose in using theae tmages has been to halp us see ourselves,
our sttitudes, end our Lsaues more cleatdy. | definitely did not Intend to

demean hyenas or slephanta.

CONPERENCE TIENSS
. We seem to have agreed that the Master's degree does not have the atatus
that 1t ghould tn many of our fnetitutlons, elther preatiglous inatitutions or

others. We seem to have agreed thet esauring the qualliy of the aster's degree



1a vitally impoctant becauss our integrity and, eventuslly, credibility ara at
ateka, Ve hava agraed, t!\n quality graduste education 1a not alwply a mattar
of teanamitting information from dnatructors to targe nusbers of atudents. We
Iu_vu aldo agreed that asteblishing the lsportence of quality coneiderations ln
Wigher-educatlon to the satdafection of polltical leadera and the tax payer i
o tormldable and very Inportant task. Jurthar, ve esem to have egresd that
' ‘mumnt of quality mst be relative to the partlcular goals of the pertic-
e ploll.ll balng judged. Whils we did not agres on the |p|cmn‘mn| or
sethoda or sources by vhich we can asnomn or Insure the quality of the Haster's
Jazree. ve noved to o posdtlon that [ would summarize dn this vay!
To lusure the quality of the Master's degree, we puits (1) P;Il high
quallty atudenta tn;nit‘her wlth high quality faculty} (2) maks svall-
able to thew high quality naterlals n:nd rosources; (3) make aure that
genetaus chunke of; tine ore avallable for sbudents to interact with
. taculty 1odlviduslly or fn snall geoupe and to interact with each
other; and (4} arrange matters so that students wust deal with the
tlterature and othelr resources of thelr dscipline,
Beyond these general atatements 1 would Lke to suggent o fev apectiic

dimenalons which others at this couference dld not, I belleve, emphasize

enough,

faculty are not ainply péopln with degreas [rom preetigloun univeraities -= they
are potlvated, comitted people wlo teke thedr “tesching” respanalbiitles (1
don’t mean lecturing) seriously enough to make $lne for flielr |tudénu. They

are good wadels of thelr professlon -- whatever the profesulon -~ good research-

ers,  good teachers, good counselors, good nurees who make sure students bave

|

the opportunity to observe them In the process of dolng research, doing teaching,

|
|
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Firet, when viewed fn 'tl;u context of Masters level tralnlng, high i;unllty "

doing counseling, dolng sureing, ond so on, Along these lines we nlght Letter
look ot such criterla as office hours, asount of time actually spent with siu-
dents, atudent reaction to the faculty wember's physlcal (and psyclmlogicnl)‘
acceanibllity, etc, In our sasensments of progran quulllty.
Second, e have poil Q‘ttnntlon to the Inltdal quality of faculty, but not
enough attentdon to bow faculty continue to be productive. ln order fur a
tood faculty member to syateln ' high Jevel of quality snd comaitment-to the
role of mentor, cartala conditions must be mst. His ot her department, Lia or
her inetitution, and Ill there lo one, the state eysten lo which héulty wotk
auat pay ;ttuntlon o thalr morale, We wust treat the facully meaber and ucadenlc
depurtmants ately and “equitably, iist” involve the flic'illty"léihr_'lh_dé'clslons.
and nust demonatrete tIQt faculty stforte ace truly valued, For example, in our
own state ayatem here in Harylend, va have Inequities in treatment which e
creating morals problems among ﬁculty and wilky 1F ollowed to continve, reduce
quality In many of our pro.lrm.
Thirdly, qnllﬁ) students are not just high GRE's or Wigh GPA's -+ they ave.
ll;o comnitted, loflvmd. poralatent people with u capagity for sustained wrk: -
Ve sust explore rellable wuys to dncluda these qualities and other important
charactariatics of etudents:ln our sesessnents, When va do w0, the l;ulll!y of _
studente aduitted to our prograns will be even more closely related to our stu-
dent learning outcomes. ‘ ‘.‘

) Fourth, I wish to undecline ons of the polnta nade by Or, Epsteln (vhose
pecapective duea not appess to have been ;nurroued by ber form of blindvess).
The soutces .‘qf quility In o mltai','progral may or may Not be the sime sources
" tim lo o Doctoral progrsa. Further, some of :he aourca; of quality In a

Master's program way be more Jike the sources of quality In undergraduate pro-

grams, Our assesementn need to reflect thle.

1



There Vere, of courss, miny other aveas of agcaesent which vera axprassed

In thin conference, Theta vera aleo many othar Ispostant lswues sod dlasjres-

[y

sente vhich | have not comscnted upon. Same of those vers explored o th

presentations of Dr. Epsteln and Dr. Manklan yhich follov this 'p‘\mntntton.

I will alaply close wy atetement by aaylng that T beldeva this blind man's

~vislon ls Inproving. I belleve ve wade o good beglnning on the probles of

{dent1€ylng vaye In which we can take better cara of our slephants. 1 bope wo'

care enugh to do 80, I hope soclaty caces snough to help ua do so.
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QUALITY ASSESSHENTS OF TIE TUALITY OF. MASTEN'S PROGRAIS
Joyea L, Epsteln
The Johna Nopking Universlty

. \
The comsents of the praviovs speaker conflem that evaluating,waster's pro-
grans 1o & mammoth wa'"'{s Indaed, the asalgnybnt to sum up the collection of

confarence papsis wn tha teaponsss belng made fleaves me someviiat nonplumcl.‘

The dilesssa atems Eyom tha nesd to aepsrate two tuples Lt are purpoae!y 1lnked
toglthe; sost of the time--tha sasasement of the quality of master's prograws
and the quality of the sxaeasments, The fl,m Lasue--the tople of this confer-
enca=-has besn debated for over l‘untury whengqver waster's prograns have been
examined (Bacalavn, 1960; Snall, 1965; Walteca, 1965), Tho second ﬁplc dator-

wines vhathor the tanponses that ore mads should be taken serioualy, At thla
; ‘

t]u. r wnalble and semltive sasenaneuta veew porsibla, It way ba onpect-

ally ﬁpottant to Mlhlllllt)mml fuaues that may Influence the tiulllty' wl
usofulnass of the . — |

The papere prmnuq at this conference ahow o heaithy n'x o; akepticlaw
ond optlniom In o four-vay lttlgk on t‘ne anvesament of waster's programs, [Dls-
eunlo:u ond plane, evalustion projects, !hlon'tlu.l nmn , and tha develop-
went of atanderdived fnatrusents ote In progresa. The dlacussiona and plens
are lllli,“tl‘, vith che aiw to Ldentlly ’tlu concepts and wansurements necesaary
to maka sataasmenta [t can be ussful and sccurala, Thers ove several ;urlouu,
crestive muptl. by lmllv:ldunlu relumhm, colleges and undverattien, and do-
partments within colleges to asassa with multivarlate modals ol) or some sspecta
of thelr mastar's programs. ln additlon to these practiens, llulre ore acholorly
afforta to study and llpnm‘tlu (Iumtlcgl nodels for evalustion of wagter's
prograws, Finally, (Iwr'e la, In proaml,';at least one cffort to propare @ stan-

durdieed savessment Instrumant, These approachies ace Lkely to result In the

flcat resl advances In lildmnt of msates's programs In over one hundred youts f



]

Several losuce are underlylug theas respouses to scanssment that deserva

spaclal attentlon for thelr lmpact on the quality of the sasesorents, These

lusuen, dlocurned somtines flestingly, and sometines parceptively in the con-

ference papars, see highidghted herar  Intonal or ralutive sussamennte; achool
condLtions or student vutcomes; elugle of multiple maasutesent modsla; wnd

cetlngs ot effecte studles,

!gﬁjlqpﬁ_‘gr Rofatfve Avseaswente, Ons oplnlon that seems to haws galneg cors

seneut 1o that the saln purposs of assasment 1o salfestudy, and thut resuite of

ssseasnants wil§ gulde dupartmental tafurms threwgh Interaal declalon-making

" wachanlews,  Progrem adwlnlateators and hc'ﬁlty Joen o gene (or wlah) thet

miater's progeam avejuations ahould provids Information ty {wprava progec ef-

(ectivenean and should not be weed to cowpare progrend within or across unlvar-

ultie, Thers ate, however, Hacal lilld phyatcal, political and prienlcal, goo-

geaphlc and demogyaphlc condltlons thet wake thin enchasls on seli=atudy unresls '

{atle, As much a0 o Engliah, l!l]lllﬂllﬂ! or edwcetion dnpmgﬁnt could baneflt
feod lnternal or obaolute avalustion, viien the wonetary crunch conas and when

C
tha polithcs of the pulliotink mat be playad, the full aet of '."“"" peogrons
. . ] A |‘ [
st o unlveradty, and even ulthin o state of teglon, will be compared. On the

: ) &
baede of thelr relative merlta, owo-or more ¥HLL feel the wxe, A ecent #tudy

" by the Councll on Geaduate Schoolw shous an avarage of 75 master's program te;-

wlnated each yeur tron 1974-1976 (Chrontale, 1977). Buch declaions are mds
with oc vithout tallable date ou the quallty of the progcuma withln or amony
schools, "lmpllcutlfm" or "overlap" are favored worde whien consolléation o

tevialon of proxcams withln en Institutlon or roglon 1o reguired,

Thie reallty way be lnterpreted to mean that warter's programe muiy be eat

setved with asseasments that wake clear the unlque contrlbutlon the progees

-135.

nakes 0 the uﬁlvmlty, to the atudente, and, Lo many um,.to the local or
reglonal educetlonsl and occupstional arenan, The tdentiflcation and petture-
ment Of the undque contelbutlon of o program to the Instleution, etudents, and
votk vorld tequires three ditherant sete of weasuran In dn evalustion, Typl-
cally, sassnmente have baan vary gonaral, ‘cunccnmtlu ",'n the conditiom of
the undvaralty or departuent o} vhlch the 'llllel"ll progeam’ls pect, and-bove -

L

glven Uttle nmntlon‘to studont outconen or contrlbutions of the progrem to
tha occupntionnl and communlty arenss, By o'iulan.”nnml anseasments mtr,.lct
the vaclation In progeaw dl(hrlmcu/ ’ml ancour Ao cowparisons scross programs
without making usaful distinctions pmong prograss,

It 1o uarealistlc to imsgine that salf~stidy will be or should ba the only
uea of llllllltl’:ll. .Gl)mi the tluldity of the eraatlon sad demlse of ﬁmr'l"
progeans, It la ll.portlnt that aone axternal Tovlews nd rl;omh on program
qunllt;-m conducted. Evalustions of progees standerds and resources that are
too general con be contly In terms of woney, time and/or unfullilled sxpectatlon.
General avalustions rarely ‘contribute nformation on which to bass fntetns) |
i:lm to lmptova edun‘ulonll progeams and aecvices, For h'l|h Quuilty -
sents of the quabity of master's pibﬁm, tor departmentsl yalfestudy and for
lnfomtlvc"uht‘.lv- coupar Lumna agrond departments, 8 mndlfdlud or :cuml
form aay ba ¢ useful but Insufflctent gulde. Asessemant devices mut cnimm '
the progran's unique contributions to the {nstitution, the atudents end the wider

soclal wcene.

Bchool Condltions er Sudent ohtgm. Thers lu o history of agreemnt on the

inportance of avsenalng the facultles and facllitles of o unlvaralty for thelr
contrlbutions to the preatlge of educativial programs at the bachelor's, uqitnr'a
and doctoral lovels, There 1 aleo o history of Judglog progcame by the. choruc-

.
!
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‘ oxperlence 1t, luclullug reactions to the process of education, Increments In

" program,

tclthtlu, grodes, and test scores of the Inconlug studeats, Too Hitele stten-
tlon has been pald to the mportauce of shoct term and long term outcowes for
students partlclp&tln;; In progeames, Student outconts are the ultinats measures
oi the qulllt; of any program. Becouse of tl@ occuplflonll purpose and the di-
verslty of speclalties of mast waster's programs, sttentlon {n ssaenenents to
dhort snd-Jong tetw outcomes for atudente n;y be eapectally pertlinent,

Short torm outcowen liclule students’ teactions to the progean whilla they

/

learning, and celatlow vith and aselstance from faculty and sdwinlotrators,

Shore terw outcomes odao luclude students’ flrat Job plecements, Inltlal Incoae
levels, or tlw.next scadentc enrollments, The Indlvidual and aggreqate conta-
quoncea of & master's progean aust be assessed (for dupsremental well-study and
fur ccuparative analyascs) after taklng nto account the sbilithes and ;lperl-
ences the otudents bru‘ugllt.toltlue program at entry, and with conadderation of

the faculty aud other resvurces avalleble to and used by the participants lq the

.
"

Long terw outconce liclude students’ cv’nlultlnm of the meater's PIJ];BII“' ‘
alx wonthe or s year or mare qfter completing it; slso, the comparfece of the
incowe and prestige leve.h, and evalustiona of the quality of 1ifs of former
;iudnutu with |Iul’lur atudents who cecelved o bachelor's but no mm'l‘ degree
teow the same depattment, I nddltion to 'I\IIVlyl o wud futerviawe with forwer
stulents, unlverslty recurds of graduates’ plecenents and sdvancemente and en-
ployer evaluatlons would be uweful Indlcators foi the ssecasment of propram
Iu-iu‘:llt.- to students, The most complete plcture of mm‘n progeaw {mpact on

students do drava (;u data collected over several yeata for sevaral cohorts of

students,

v

Ay

The underlylng questions are: What does "quality” of a mastes's degree pro-
gram mean to the student during snd after the progran? In the tlwe snd effort -
spent 1n @ master's progrim "mtl; 1t" In terms of m:méury ond other coupeuu-‘
tloml’Qulllty seseamenty of theoe Lsaues can be useful for self-study of coa-

parative atudy for gulding progrem Iproverents |u ¢ ﬂlﬁeunt wiy froa sssess-

reits that examlne only faculty productivity, number of Nobel prize wiuners, I(-

bracy ﬁ'illdlngl and the 1ike, Asseasments of short and loug tera student outcomes
cin |uggalt whilch voluses to Add to s Library collectlon, which coutses to add
or subtegct fron the offerings, which faculty speciailste to hire, snd how to ,
Improve the kind and quelity of work demanded of |tudcntl.'to make the program
wore usaful for thelr prolessionsl and/or academlc developaent,

Without attention fo the practlcal effects of an acadealc program, an s

devimant mensures only what & progtam du, not how [t Lo doln‘g. This diotinction .

1 skin to the difforenca In measures of rellabllity and valldity of este, The |

)
[]

condltlons and p'er'petu-tlon of an scadenlc organization 1o & nacensary but {nsuf-

. Elelent focus for program evaluatlon. Quallty assesaments of the quallty of

mtu'i inosml mitt Includo measures of student outcoses, obtalied ducing
L] ) [}

and aftar c"onpletlon, of the master's degrce.

Stugle or Hultiple Measuremant Models. Another fawue on vidch tlnére "pposia Lo
be consensus 1o the ppropelateness of conaldering the saster's an advanced “,.';
peee, unnhy‘ of esteen, and therefora wora Like a doctorate than @ bachelor's
degres furl purposcs of evaluatlon of program quallty. 1 aw on shaky grt;und, l
adalt; 1n the dlscusalon that lollwl',;b'ecauu of the lwportant d|fferences

amcng mastec's programe--some of which, as telale for groduate school ot ss ter-

uinal awards within P00, pogeens, sre In fact dependent on the sane faculties

’

~and resources e the M. proprams,



Neverthelaas; wost mastec's brogrm, probably mora than two-thirds of all

santer's degresn avarded, nerva to provida students with the et‘lulvnlent of s

fLEth year of bachelor's level work, Hora than theea-quasters of mastec's degres

N .
grantlng Insttutlons do not geant PhD.'s. The sarter's programe {n the tvo

types of Inatltutlous have diffecent purponss and raquira different enplasan fn
walustions, Host of the 700(+) colleges and univeraities that grant master's
degrees kuow, befors one pleca of data T gotheced, that in relative tarms they

are not among the top achooln.or programs, snd cannot mapirs to geestasss, Thelr

faculties may be dedicated end capable, and tesch maluly undergraduatas, but ara

3 icadln; schofara; thelr librarles may ba sdequate but not distingulshed, and
thelr enteclug mastec’s degren otudents may scors hlllow 500 on the CAE's, Maver-
thalens, the mastec's prdgrt‘m ot thest noa<Ph.D. grantlng inatitutions wey be
hikhly eftecttva for thl; students who enroll,

lie atudents fn most wastec's programs, having taken 1ibaral arts or othec
geveral\prograws, are In need of & year or twa of study and tralning to '.'l" 1]
occupatlongl fdentity and emplopment, Soee l‘tudentl , Who may l!_m decidad to
become educa ed.belou they becoso unaful, must take, at the master's lovel,
cour;al they coyld bave taken an Junlors or senlors, Host of the niulyJSO,ﬂOO
wanter's studenta peek ¢ teaching degres ot baalc traning dn business and man-
sgement or soclal nka vices, Soss chouse Lo abtaln the degree ln placs of 1
year's work exporlenc:}\and tome need o certaln nusber of "graduate” credite to
lidlcate contlnued aducn\tlml In prdar'to Inprove thelr salaries or statuses.
Hoat of the atudents In m\tgr'l progam are not’ndvnuced students. While they
way be more mature omd bctter\\c\rlucmcll gcnernliy than unde{gndulm, soit mis-
ter's degree cmvadldnlu are iy |}h\!ve ll‘ andergraduates fn their ares of tralnlng,

LA
They need and recelve o bastc body 'of knowledya, often no wore speciallzed, al-

A \
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vanced, ot acholacly than the senlor yeor 1s over the Junlor year,

The slntlority of most mantat's programs wlth undergraduate education has
been discuseed before (Bernlc:n, 1960; Carmlchael, 1965) aud In neveral confer;
ence plpm:. The polnt Cor this susmary {a Lo emphualze that dlffocences dn
programy ln diverse settiugs and for different flelde require diflerent emphases
ln avaluaton, 1t Lo obvlous that cowpactaons of facultles, facllities an;l re-
sources of most master's programs with ‘thu fw programs at well-endoved, rescarch

v

orlentad, Ph.D.grantlng Inatitutions are predictable and meaningless at all but
the most general favol, I'ruln.u in o non-th,0.-geantlng dnatitutlon should be
avalusted on tha basls of the succons {n providiug bacle tralning ln\ warkatable
skilla to thalr students snd not on thelr succees {n clilb“lhln‘ acadenics

scholars, 1f standacd{sed weasures are nelected for comparative avalustion, thuy

are useful only within loatitutions actoss progeams or scrom vell-dellned types

of tnatltutions and progtoms,

Unfvaraities will (and should) continue to monltor (I\ﬂr resources mnd Lhe
productivity of thelr facultles and ctrl(u to Improve then, But to e -
snteed label of ralatlve sediocrity and to cccullltely evaluste the bunollt‘l ot
the sdatec's degree, mlt-ulter'g'progrlu must go beyond measures of depart-
went and univeraity conll‘ltlonl and. entecdng studeuts’ test scotes to mm' the
success of thelr progras. ultiple mensurement M.)dll.l for lnatftutlonsl con-

ditlons md affecta on students of dillerent mt‘erh envionments need Lo be ‘

explored and teated fur quallty, snsensments, .

. Batjuge of Effocts Studles, There are two tradltlonal reseorch sreas that con

gulde assennuents of the quality of waster's pragrams, The flrst 1n the pres-
tlge toting game, operatlng to cank P.D. prnurali s that atuleats will be able

‘ A\
to exerclse Informed chinlce whout the prospects for graduate study ad 10 that

" :

-140-

| ﬂ7
4



unlveraltien vill know the relative werdto of thelr wany depactwents, The se- ‘
' conalderatlons on how to sagess quality of master's prograua, and the quallty and

’

cond reacarch traditlon 18 collega (or achool) effecta atudlas, vhich evaluate
: . waafulness of the aaseassants, Those vho conslder the master's programe wore

undergraduate programs to sce what, If ‘lnythln;, happens to atudanta, {n the
' 1lke Ph.D.. pruum\a may nuphulu aasesinents that tate o rank veder the facul-

ahott or long term, because of thelr college experiences, Thess ltudlql conpa,n .
tlea and facilitiea of dnplrtmu. Thoae who conalder the manter's progroms

students In ot vut of college, in dlﬁmnt ujnr FHelds; In ditforent marl-
extenslon of undermq«m tealning way cuphusize elfacts atudlea for Infurmative

phic reglona, In collegen of dlflmnt altes, with dlﬂmnt pnitl;e o qulllty

'
' * “

ratings, ot with ddtferent teachlog: |tyle|. .

uuuuniq. "It.munt be acknowledged that effects atudles require measures of

tnstitutlonal (department and program) chacterlatlcs and processes as well oo

** The atlng gane 1a not Hudted to M., prograws, Ratings of undergraduate
' atudent Mck;rouud aod family characterlatics, Inlnorlu and outcom Thie Lo a

prograsa enlst, somatiiien based on the svarage SAT acores of entering atudents,
' ; ) wore deundln; snnessment wodel tlun one based on the preatlge mlngn ot tallles

and aumetinee ibmd,oa more elaburate :ylteu (Pavalko and Ullcch, 1970), Thers
! of’ Inltltutlonll reaoutces, Both. types of asscomments lﬁoul'qae tonducted, but

are aloo general evaluatlns of underpraduate prngmil for conaumera (o.g+ Coma , . p
quality ssacnamenta of mastec's prograns wiil ewhasize the study of eflects on

1
sad Blrnbaum, 1972) to asatat high achool atudenty {n selecting s college, It . R . .
A - atudenta, “The two typea of atudien can be conblued In comparative evaluations

{a augpested In the brlel‘dllcuulon above that for }pumnl and relative n- ' . ‘
‘ ’ vhere tatlugs or tanklnga of programs are used an wedlating varlables In effecte

acssments, for progeams In non-Ph.D.-granting Institutions, and for prograne el . :
) . wodels.

concerned about studenta, the ratings, rankings, and tallles will not enaute ’
; Reacarch o effects on atudents of master's degree programs can be savlsted

quallty asscaswents, (Also ace Bess, 1971 ad Suell, 1965.) . . .
: by the Iiterature of college affacts research, Over the.past decade this research

Effects studles ore not Lmlled to undecgraduste programa. A few atudlen :
: has become Increasingly sophisticated, theotetlcally aud wethodologleally. Er-

of geaduate educatlon exlst tiat compare Incone , occupation, and productivity ;
; rors dnarly vork on‘achool or college effects vera dua Lo lluited theoretlcal
! 9 »

ot different levela of education. (Sea different troatuenta of undergraduate , , ,
' wodels, Linited atatistical wathods and limited outcone measures. Researchers

oo cealize there aro outcomes 80 ot more Inportent than atandardiced teat, scores

L)

for the mlultlon of cdumlonll nd occupuluml tffocts of ulwollng. that the C.

and geaduate educatlon [n Adklus, 1975; Boven, 1977} Clemente and Ueimr, 1913
Gottfredsoa, 19775 Jencks, 1972 Sevell and huuser, 1976; Wallica, 1966; Widhy, °

1970 and others.) lwever, there afe very fov oxawples (with the sxception of
: use of & alngle research method (such av cave stulies or lurvcy rescarch alons)

vvaevural conforenca papers) of effects stulles to dasess the qunllty of manter's
. sestricta the Inelyhts, quutlom, and evaluationn; and that effects undeh

‘

g, ' \ . , . . t
progris® : : should Include weasures of atudent abllitles, fanlly couglitfum and processes,

The concentention on catings or rauklngy for Ph,b. progeans and on effects | .
: \ and former school experlences. Evalustlons of waster's degree program elfects do

aludies ol wnder codunte educatlon 18 striking and Informatlve for the cucrent . . , |
: : \ aot have to start Crom scratch to evolve adequate evaluation models, but can
.
\
* . '
: 4l "
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adopt and Isprove upun wodels suggested by o hlatocy of colloga affacts research,

Elfecta studlm u; moat appropriats l;, for latarmel o coaparativa snnem-
meuts, department adninlavrators and Caculty mewbecn ara Internated In snavers
to questions such sat Now do atiulents vho ean o mastec’s dagree coapare with
atudenta vith » bachelur's degree [n terns of occupdtlon, Incoma, proatige and
other sttitudes, beluvlors and outlooka? Walch peaduntey of water's program
do bm;r than othera? Controliing on student 'clumurlulu and pravieus edv-
catlons] npcrh‘mm,l hew do ir'ldunu of differently canked mastec's programs
do 0a o nusbar of student outcomes? Slmller queatlons may be raleed ll,!l con
pare aubject arcan vlthln md acroas dopartments and unlveraltiog, I

Tha basues dlscunsed In thin paper are Lateccolated, The satar's degem,
fo tha most part, I8 s Mce;lll', but nat pmtljlnul degros,  Mont oftan the
degren (4 terminal--there ace mora than ten tlees 0n many maater's dogress an
M.0,'s svacded snnually, Asaensments lhm;ld be based on vhat “'!~ programs-Aly
to do for the llud;'ull and how vell they faltdll thelr goalo, This raquices m
empliasls on atwdent satcomcn a8 vell an the wonltoring of progeam (ldllﬂll and
Lt itutlonal cesourcey. From .thu conference papera it [0 apparent that the

" fleld I teady 1o glve serloun sttentlon to the quality of the saseamments of

r the qusllty of the pro%rm.

143

References ‘ '

Adklng, Douglon Lo The Great Amatican legron lichlus: A Ecuiale Aualynes
of the Ueman Rusoucces of Uigher Educatlon, Derkeley: The Carnegle
_ Comaluslon on Ulgher Education, 1915,

Beralaon, Bermacd, Graduate Education In the Unlted States. Hew York:
HeGraw-NL11, 1960,

Deas, Jowca L. Ranklng acudonlc depactmenta; Sows cantlons snd muumudll-
tiom, Journal of Wigher Educatlon, 1900, 42, 721-727.

Bowen, Nward N, luvestueut In Learylug: The Ind{vidus} and Sucjal Volue
of Awerlcan Wighor Education, Californla:. Jossey-Bam, 197,

Cllllclllll; Ollver C. Groduste Educaglon: A Critique awl # Frogrea,
New Yorki  Nacpar and Brothers, 1961,

Conn, Jumen and 'llrnh}m, Hax. Comparat|ve Guide to Aur}un Collegen, Mew
Yorks llarper and Row, 1972, ‘

Clesente, Funk and Webb, Stophen D. Doen the master's make o dlf[luucn?

The Aserlcnn Socln]nlll 90, §, nl- 1%,

Gottfrodson, Linda, Dlfferential educationr) payafl wodels and theorles of
the diveralty of humon Ealeiits, Paper preseated ot AERA 1917 and
suwsar{zed [n Acport 204, The Johun lopklna Unlveralty Canm for
Soclal Organization of Schooll, im,

Jencks, Chelatopher, et, al, juulllu. A Heassessment of the Effect of

Fasly and Schioolfog In Americe. Hew York: Msle Bucks, 1972,

Natlonal. Councdl For Accred(tation of Tnclwr Educatlon, Standacds for
Accredlmlon of Teacher Educatlon, Washington, D.C.t HCATE, 1977"

Pavalko, R, H, aud Ullckeb, A.E, Factors rolated to quality of achooks
attemded by teachors, The Journal of Teucher Educatlon, 1970, 21,
498-503, . ‘

Sevall, Wilidan li. and Uouser, Robert H, Counes and consequences of hlghcr
adumlou ‘Nodels of the atatus attulument proceass Fp. 9-27 I
WAL, Seweld, RN, Hauser, aud 0.1, Featherman, (Edn.) Schooflng and

Achjevanent _!ln__ Awatlcan Socleq. Hew York: Audenlc Peaan, 1906,

Suell, Johw . The master's degreo, Pp, J4=100 I b, Walters (Ed.), Geoduate
Education Tolay, Washlngton: Awerlcan Councll on Educatlon, s,

The Chronlcle of Uigher Educatlon, 1,368 uew graduate programs In 6 yests
auevey showr, 11_15_0&50_(1[5!5, 1927, 15, Hovewber 1, 1, '

Wallace, Walter I, Spwlegp Cultuge; Socja] Stryeture and Con !]pulu {nt
||bep] tta Coljege, Chicago: Aldlne, 1966,

M-



NIAT DOBS TIR FUTUKE NOLDY
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‘""“‘:'C‘::;’2":%1;“%%ﬁ;ﬁﬁﬁ%’:ﬁ}rﬁﬁﬁ%ﬂ.."d Comgunteny of In thds prenantation we spproach tha toplc of quality apaessmant In the
future of sastar's programs by separating the dlacusslon Iito (hree ovee lopplng
oid asquentially dependant sactious with souewhst dlfFarent ouphases. The flrat
sectlon vill raviev saversl sociatal trands that may hava algnifleant wplicatlom
for aducatlon {n general {n tha-years to cons, The stcond section wifl toc:u ;ore .

spect{ically on poat-baccalsureate education and the approprite toles, functlom,

and formate for mastar's prograns In partlcular, The third section will then

lddrm sevaral Inportant quality asssasment Isauen, ralative to these educatlonal
needs and programs, that way not hava racaived the attentlon they denerve,

We begin by sxanining two societsl m'ndn that are likely to contlnve Into
the foresseable future and hava substantfal educationa} fapact, The flcat Lo the
groving diajunction batvesn the carser aapleations and aducationsl attalnsents of
= younger workers and the svailabllity of jobs that mest thelr needn and akille, I
other words, whlla profasatonal, technical and adufnintrative Jobs are suoug the
! fanteat groving occupatlona] categorion 4n our soonomy and w111 cantlnue to yeow
" for nuu.tlu, the meber of individusls who deslre these Joby nﬁd pursne callega

degrees to moat thefr aducational prerequisites will excend the pusber of Jobs
| avatlabla {n thess occupstions (Caray, 1976 Lﬁvlne, 1976). Aw & result, there
will be tncreased competition for the'wost ttractiva jobs, and many colloge
| graduates will have to accept work that provides loas challenge, fu;;lom, oppor:
’ tunity for pronotion, atatus, and pay than they nay have axpected or deslred. Even
o . | | thoas {ndividusls wbo do acquire fobs commensurate with thelr expectatlons, know]edge
'1 and okille wil] flu;d it difEicult Eo sdvance up the carear ladder traditionally

| anociated ﬁlth.thm Joba because of growlng conpetition with thelr peaca for the




saagar "room ut tha top", sada ovan vallor by yaducel urgunizat fomal growth and
the elimlnstion of mandatory retivament,

Proapecta at the ollur and of the o:nupltlo}ul acale are Just aa dlacouraging,
mny of thc Joba at lhh (1 AT P holpltll ordatly, Janitar, or raateurant
upluyu- ara alao snang the Laatest |mln| occupational catagorfan du our
aconomy, but ate typically less attractive and satialying than thalt prolmlomlil
sdaintatrattva/tachulcal countarparts, In addicion, oppoctunitisn Lor sdvancament
awd caranr progreasion, ragardlasy of the leval of cospatition tor thase poaitlons,
are even Mt llnlhd. A1:0"Toole (1975) notas {n his book, Work, glinlng i
tha Aserlcan Futura, hoapital ordarllas do ot proinu up “““. laddar to
bacons Aursaa, snd hotal chambarsalds saldow advanca to duk clegk,

Joh; at the lnumdlin avals of tha oceupational mll,‘ {ncludlng such
amrglng pmprohluloml posttions an taachar's sdes and X-ray technlclams, s
well a0 wany Joba In the dalivery of health aarvican, alao offar little opportundty
fur career m;lncaunt. Taking another axssple from 0'Taols, "X-ray techniclam
. do nat progeass up & laddar ank bcéom tadlologlata (1975, p. 32), Tn tha fou
cason whors advancesent nto profasslonal poultions vll theoretlcally posaible,

ncraased coapetItfon ulth moro highly sducated vorkera would push thess tradi-

'

tlonally avallabla opportunities ::ut of the reach of ¢ groving numbar of amhitlous
and talented Iodlvbduals,

In conclusdon, the ovirlllllplclurc auggasted by thase projections Indlcatas
toverely mérlmd oppartunlty for upvard career mobllity, thusrted axpactatiom,
sounting Job d@uuluhctlon,-m«l the aoclal and pevional costs that might
develop &8 & result, not to mention the Increassd vaate of husan potentlal at

"8 tine ‘o(l‘unpre/cedenud nead for Lts utdlisation, ALl of this could lead to s

pprtlculnrly diftleult altuatlon for Wonen and ninoritlas whoss previcusly modest

career axpectations have been halghtened In tacent years b; oqual espluyment
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Joglalation, Vbaration sovemante, snd wedla coverage of thalr nawly rahied

conciouanians,
T ancond trand to ba discuraed {o the {mpact of tachnologlcal change
on tha nature of work and work argandsatlons, Furthar applications of new end

axloting tochnologlas fo tha dealgn of wark procepasa wlll altar the knowledye

and aki1) raquiremanca and the aoclel apd urganizational context of u.uy Jobs,

_ nddltlon,j_lpn Joba wi11 vo doubt ba ¢ lnirated and wew onea cronted, Although

the short-tarm naturs of thesa changes can often ba reasamably forecst, more
dufnllad, {ongar-range astimations of auch varlables aa futura aupply of pur-
ticular occupations aud thelr mclﬂc‘ skill raguiraments n dependent upon

a0 sany other frequantly unknovn ‘or poosly daflued factots as to raprasent little
pors than gn axarclie I futility (o,5., deo Pascal, Ball, Doughacty, PBunn and
Thoopaon, 1979),

Thaae two tranda, In cosbinatlon, strongly aughest that the funct lon of
undergraduats sducstion should pat ba to picpiu individuala for plrtlculir cm‘m
ot to davalop ok akilly end knowledga that way vary uell by obsolets and non-
tranafacable In latar 1fs, A wora appropelata objectiva vould be tha laylng
down of o baale foundation upon which auccenjve Layary of professlomal lpecull
mlon could be bullt at nedsd, Oncy-Ehly fotndation has been established, 1t
would thc-n ba nacassary to provida theas lndlvidunla wlth the opportunity to
acquire mﬁlﬂc vork akitle, and {n thelr later years s vorking adulta, to up« ‘}’
grade thelr akilla in the h;n of tacmologieally, organisationally, undl toclally- |
induced Job changas, Accens to ‘sducarional programa for develoblng the skilh
and knowledge needed to aultch {nto new careera will aleo bacowe Incresalngly
Isportant for those vho have easontlally relglmd the Lelts of advancestnt in

f

thelr present carsers,

Wit dots all of this mean for graduate educstlon #nd mter's programs In

prrticular? Flrat, because ' groving percutage of the population i1l already

140,
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Kove updargraducts dugrens, va can expact to aae o groudng pool of proapactive
pradwate atudante In thn coming yaars, Iy addition, the widaspraad adaption of
the lduclllunniluhjactlvun Juat diwcusand=-that {n, & ganeral undergraduste
educat low enphtalning fulomentals vith the acquialtion of speclile profeasionsl
skilte renurved foc Pﬂlt;lrldultl progeamp=~tould paturally laad ta o pronounced
alilft tovard graduate education,

Furthorwars, the akill and sducations] vequlcamsnts of wany professioml
Jotn will po doubt lncr;m In caspones to technological, organisational nd
soc'al changa, lnflatlon will abeo Inflience thess job uqu.luunn, Just an it
appears 1o {nfluenca most averything alas. In this ;.-"‘ va ara spesking of the
fulation of Job requicenents dus to the lncrnllfd avallability of higher level
skille and educatlon’in the vork forca, Indepandant of sctual changen in the
demanda of the ];lbl themselven. Regardlenn of tha vourcs of tha helghtoned Job
requirements, nany lndlvldulin will fod 1t neceanary to acquira further aducation,

trafulug, or sosa certification of advanced akilla==for axespla, vie & master's
| degrae--in order to at lenat ;lintlln ] c#npatlt{va paeitdon In an Increaningly
tdght p:ofounlonnl Job market, |

Finally, the gradual aging of the baby boom ganeration could augmont tho
trepd tovard geaduste educatlon m v;ll " aleer the general charactariatics of
the tyﬁlul atudent In thewe program, avay froa tha. relatlvely yousg, fpll-tlm
graduate studenca who have recently attalned ther bachelor's dagres ta the oller,
\anployed ot recently retlrud, part-tioe ltudantl‘whall undargradunte years may be
far be_hlud then, | | ’

In sddition to Incresulng the need and demand for graduste lduclflan. the
trends ravl;ucd in thin presentation could aleo alter th; g;gggg of jrnduute
proprana thamslvea, Speciflcally, ve are Uikely to aee & greater diversity of
-ﬁou-gndulto ofh‘rlns- that tuke 8 non-.mdltlalml , Interdiociplinacy npé[onch

to the develupsent of the new kinda of genecally spplicabla Job akilla and ‘
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conpotenicles appropriate to che swerglig posl-Induatelal sgo. Peogruna fn policy
sodonce and apalyads, prograw avalustlon and renearch, sl gonera) sdwlnlatratlon
are aopd auanplen thet coms (umedlately to wind, A wods) thet seowa particulurly,
Elttfnl for thin pucpons 1n ta umo the mantec's dogres prograw, or u aubstintlal
portian thareof, tar devaloplng & cora of yeneral professional skitln that could
than ba supplomentad by & ware highly spacialized and Halted concentration JI
coursan andfor ather educational expsrisices (0.8, an tntarnablp ar gulded selt-
atudy progran), Ao dndividuale In thele Joba €ind that they naed now ekills,
thay could |c§ulr| then via additional conconteatfons {n aomenbat lenw tine than
would ba paeded to puraue an lddltloﬁll manter's degree. In affect, whut v are
talking sbout 19 eatabliahing & cova, 1 hllc‘foundltlon of st;;lllllllﬁlbll ekilhy,

that could be aupplesented by spacialived, coaplemantary, careec-orlentad modules

1 or packeges of coordinated courenn and other experiences, These madules could
" then be Integrated and aequanced to create Individuslixed coublnatlons of con-

‘petancion to mast changing job requirenents aid nev caresr dlcection.

AL thin polut, we nust axprast some dissgreesent with Dean Clark's cosmonte
at the concluston of his pressntation yestarday mornlug. Va do not lhlnk‘gtadulle

actiool shiould be tralning BN rapaicaen and Arwy gunnera and radar operators;

* weataume Doan Clack doen not think o aither and wan only using thee exemples

( towake an {mpoctant, If srgusble, polnt, The basic Lasue underlylng his comsents,

vabalfeve, 1o the quastion of Juat'hiow Job specitic and IP@cllllladllhould the
objactives of our profeanional maaters level progeams be? Ona of the reaaonl\‘uhy‘

I0H aud tha military aca s0 succasaful ln ski Il tealning Ja that they are princls

. pally concerned vith meeting the naeds of thelr partlcular arganizations. But

thin kind of training 16 not desdgred to Incrense the Flestbility and Job context

and carest optlonlfbf the Inlrnll.\\lndacd, 1€ it vere, tralulng program graduates

‘lght leave the organization for other amployera before the ocganisation had o

mmmwﬂhmmnannwm.mmmmwmmm

3
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The stganlentlon ate [ngongelatent vtk tha logeturm covned ahjoctives af the

tralues, and 1 bndfeve wo sould by ware concarned wlth gorviug the latter Lhu

the fupmar,

In auy cane, tlll.l“ o na reasun why gosls of angloyers, sbudents, and

wlicatlonad tawtitutfons cannot ba mealied, For axample, co=0p, lutaraahlp,

part-thas, and off-caspiib progrsat could provide the ki of wployar-apectflc

Job expacinca that would conpleasnt the spechalined undverslty-bosed coranr

wodules doscribed antlinr,

In fact, more widesprasd wne of uon-tesdttionsl dollvary aystest n general

are sleo o Hkaly tasult of the soclatal trends gevioved horn, Buslor accend

to qual bty greduste programs by vorklng sdulte o & provlnd nead to which meny

schiools have alrealy begun (o ceapond by Incressing the auaber of svanlug, pects

tine, and off-compus prograas. fn sddition, the vlalng price of wnergy--and,

therefory, the conts of troval--coupled with contiaued sdvances In ulncmnl

cations technolugy shoald spur the utitsation of this technology to facilitate

of-ceapus offerings and even briug sppropriats portions of soma prograas directly

nto the lose, an tu done fn Open Unlvers ity progeams, o fnto the’ urkplacs,

perhopa to facilltate the unlveradty-enployer Linkeges Just descrlbed, (llovever,

sluce auch of this technology snd Ite applLcationa are nev, unlque, and largely

witested, partlcular care must be taken to sesure that the knowledge ond skill

beals presented with this nedle option et of algniflcant quality,) Pimally, the

apparent Incllnatlou ond deadra of many adults to puraue self-plonned Jearning-

about 70-80% of thew do 90, sccording Lo some recent estimates (Tough, 1978)-=

snggeuts yet anothier potentisl role fur graduate educatlon; that 1s, In producing

Ienmlnﬁ autectaly for self-planned [astyuct lon, providing access [o redources

and conneedfug, sod, perhaps, most Inportant, diEflcult and surely most velevaut

to thin conference, ussesslng quality of student perfomance.

With this last coment, we nake the transition to the last sectlon of this

p;muututluu, the dmplications of these potentls] soclel and

!
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" Joflus of citlzena Erom that country

educational trends for

Ui anesnemant of quality, Mo wilL bagto by wdlvomelog tlml ywo Juwt dhucunad,

alteratton of tralitionsl dellvery syt and furwats Lo provids working wiulis

with groater ascenn Lo graduate wducatlon, Wil le Des, Andrews, legarty, trelot

ond Walch and an occaafunal coment by obler apeakure and questlong from the

wudtance have dealt to some degros with susnqunent famuss In parietlue wd uff

cARpUS prograne e du ot comamber hosting anyone spask to the fanugsqof ramote

dallvery Lalocomaunicatlom hmd aysbame, of auperiuntlal lml 1o f-plunned

[aatning, Haybe by pat desling ulth thase luuu, vo lope tlat they wLB1 4o sway,

finca, oo wany of us have Jearned fron expariontial Jating protens, they can

pranent portlcularly dlcay cradontiallng problem. Bub 1 am afeatd that thoss

progeens will prolitarata in any cans, and 30 o do not get lnvolved 1n ume ey,

o will continue to har ecademte hocrat storles from confarcnce paneliate, -

scadentclans rosponsdble for aduiniatecing thosa programs, and, God forbld, the

comsantators on CBS's "60 Minutes"y
Another set of lrsume thlt has only baen mantioned In phualng durlns i

conforsnce ate the quality mmunt probloms that may srise from #tudent popules

tlons substantlally more heterogenecus than thosg with which ve sre accostoned [0

desling, Diversily I aducational and culturel: background, sge, and vork experlencs,

to mention just o handful of the pom\tlally ro levait varisbles, could mpllulo

sven further the ssessasnt dlunlloul that ate (nfluanced by student charactesdatlc

b Dr. Awatrong (ndlcated In his granentation, foralgn gtudents, st leset in

enginesring, sre beglnning to nake p n tncresaingly large propurtmn of out

graduste popolation. Yor sxanple, soat of ws In the Leat few years liave probably

liad som Irsnian ltudeﬁn 1n our €lasarooms, 4 the recent VIIISI;II‘II of atudents

froa the Peaples Republic of China are just the flrag vave of u potentlally huge
geeking advanced teclmlclll and aduinlatrative

okills, The langusge problews alone could turn an slresdy difflcult task dnto a

nighteere.

a
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One Lorve arlabig drom wue cavlew of cuntemporusy sanlal yande that fiag

steraatad @ cunablepabla dogeon of actntlon I chbn confaranca, aud oo thet

donntvon vapaatad owphanle, Lo the wove axpliais Linking of graduste sducatlon Wit Lo vowded 1o 0 folut coneried attort by the oudwsle wnd nsr

with the navds of the ﬁéuuuny aid onality, As Ronabeth Mo Kantar nobes tn o commmlty 1o davalop curvlular pavadgwe whlch wie aewhla to sassnnint

tacuut pupar for the Aorfean hnuclation of Highar Kdveatlan, the growlng ol wvalustlon. Buch "knosty” avunn v e erlarlon prohlon miat ba aitaked

competAtlun for high-paylig, Digh-prastige, and wamningful joba will sraste With vigor 18 va wiah waotar's Dovel education ta be vishle, Ik approsch

sorh prassurs for radanilala and, posalbly, "mare diomnchantauant wlth schouls MIGHE ha to view the meater's laval degres progran an ¢ profesalunal Inter-

and wnlvaraltlen for no longer quarantoalag humedlate socasa to doslvable work veithon to changs atwlent-bahwvlor and, Uharaturs, one way dovalop o

ad for wubsthtuting the sanufactura of ceadantiely for educationsl aubatance wathodology which will allow for controdled avalustlon of wuch Intevvunt jou
(1978, pp. 9. A wavccurelng thema theowghout thls confarence has basn the outcom,

sptand of consumerlsa to highr education 1f va do not wost thin challangs : In 1ight of tha concarn and thoughtful dallbarstions ratlacted throughout
e progaonts for the ",“Q, dogran wi1L ba no batcar than the o'uinoun state thn conferanca, It {o cloat thet tha problems of ssserament ara difEtcult

of attale duscrbed by our wheakern from the busluenn comunlty, D, Aventtong but vot tnaurmauntable and what fa vequired o o progransatic approsch,

ad Towimend ld\antlfylnl the avolving akill veadn of tha post-nduatrlal Thezefors, It La wost sppropslate to cloun thin confarence on 1 tota of
soclaty anddevaloplog the crltarla for assessing compatancy In thane Incroaningly ‘optinlan that the procesdings of the leat fav dayn hava Ind Lo a clearer
Eabmact‘ml naed~co-daf ine aki1le might vary wall ba the woat difflcult, iupohrtnn: underatandlng of the problas md I'""“Pl geminated posalble strategles

and challenglng taak facing higher education In tha yaats to comt, - for thelr solution,

Related to the abova and clearly svidsnt In the daflberations of the confecence
1 the lack of speclfic utm;:lolollu to avaluste sastar's leve) prograas, Ve
have niot made out "peace” with the wany traditions) statlatlcsl and evalustlon
problens which plague the aclent lat/acholar lnvmlgaﬂnz a riow dowaln, Thu,
"1t appears that ve have lanoml tlisse proble;u and appealed primarily to the
author(ty of the acalenle coneunity In determining the quallty of » master's
i ‘illu;lu. Though lbrary colJection, number of hcpl;y holdlﬁg terminal degrees,
referead Journal acticles, GRE acores, alc. dre pachaps Indicatorn of quallty,lthm ok
terla aloo reflect the extant condltlons of the academlc commnlty, Therefors,
N they may be parochlal tndlcators and roflect » ronlotance to changa {n both furmat

ad purpose of graduate educatlon, Thls may be pacticulurly true at the master's L

lovel.
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larwye Hobo Rovlued aseupatbomal projootione to 190%  Hunghiy. babog bevley,
1916, §R(01), 10-24,

Knber, Wy The uluuﬂllm Illum‘ of Worki Peychologlesl Iuml; lulﬁmlu. I
(e |||m’| o (Ugher Bdusabion, Maohbughon, Dot Awavican
%uulu o far Uigher Rlwoation, 198, 18,

Leviun 0ufl, Uscupational outlogh hondbook In beisly V9161 widiulun,

WMMWI 194, Illm. .

0"%uale, 0 The renarve avey of the wdoramployedy |=The world of work,
Clagam, My 1973, 2610440,

Pascal, ALy, 0, Babl, LA, Dougharty, Wil Duws, and VK, Thompion,
Ly

Nanlen, Oa,1 Rand Corporation, Pebruary, 1975,

Tough, &, Hajor Loaruing Bffocted Recont Renaarch and Putut Dlrections,

Jongnaf of Mdult Rdyeation, 1970, 204}, 250-261.

THE COUNCHL Qb
(URADUATY BCHOOLY
IN UK UNFTHD SUATHY

(ne Dipant Cirde, NI, Wnbinglow, 00.C. 2016 o Phona: drau Coda 02 201991

flataher 10, W)Y

Usar 6m|uutu Dasnt

Lnat apring C08 appotated an od hoo Tawk Porce on tha Anaswsnent
of Qualdty dn Hastor's Dogros Proprans, Tha charge to tha Yask Rurce

- Van £ ovalunte tha xasults of che veountly comploted rasearch project

“\usesolog Dimansions of Quality In Dostoral Bducetion® rolative to

tho progesn Teview nusde of mastat's dl'm Prograns, to conelder

whinthor the eame “odfcatorn of quelity® ace appropriate for maater's

00 for doctor's degres progrsss, aid to wuggert changen of contant or
oaphanta that ehould b cotinddared for the vaview of weadenle, profeeslop-
al, or tachateal masker's dogten progeams,

Tha Tosk l'om,{ uadst Che chadrwanshlp of Daan Detnard Downey of
Villenova Univarstty, han mat nevacal tiwsn to taview the salfent
chacactardatien of ‘th aavaral diffarent typen of waatec's dogras
prograns and to evaluste poasible ndlcators of thave progran chitac-
tarlatlce, Hombara of the Task Forca, du additton to Desn Dounsy,
are Jowon Ballowa (Bradlay Univatalty), Giles Brown (Cadifornls Btats
at Fullarton), Laurtne Mtagaradd (Univaratty of Maconuln at Oskkosh),
oud Bobert Raymo (H.Y.U's); Ban Wabb of Gaorgla Tach contributed
algnificantly to the vork of tha geoup prior to his untinely duath
in 1o dugust, Tha offorta of the Task Force have bemn aueduted by
Hary Jo Clack and Robert Alewan of Rducationsl Teating Bervice,

Tha Tauk Yorca ban concluded that the overall quality of o manter's
degras progran fo determined in large part by tha quality of the progrom
in ox srons--faculty tralnlog and Lnvolvement, student abllity sl
fovolveasnt, avallable vesources, the Learnlng enviconaent, the projran's
contents and pracedures, and outcones o teprasanted by the activities
of gradusten, Based on thess avess, the sccowpanyiog materials 11st
sevaral progran chavacterdatico thet wight be fmportant to know sbout
when baking Judgnente about quality, aud euggest eome specific {ndicators
aud sources of {ndfcutors for each characteriatic, .

The Task Force now needs the aaatstunce of the CGB meabershp fn
evaluating fto work and recomsendiug next ateps for the conalderation of
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Poge 2
October 10, 1978

the Council. Enclosed with thia lotter ara two docusente: the {frat

1 the st of progran chmcmlulu._lndluton, nd sources developed
by the Task Forcej the second {0 & rating forw vhich aeke for your
Jodgasats about: the mportance of the charsctsriatics ad the appropriste-
0oed of tha {ndicotors {n the easessment of mastes's dogean prograns,
Plosss oond your =apponses to aan Dovney uo Later than Novesbor §, 1978,
The Taak Fores plons o tabulate the yesults fn time to propere o

feport and recomsendations for tha €G§ dnnyel Mestdog dov, 29-Dec, ],

in o0 Diego. ‘

0

Thonk you for your thoughtful asstataacs to thie project,

Sjikeraly '
{4/ J It
‘ fchael J. Pelcaor, Je,

Proaldent

/

Enclosures
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Which stotement better describes your lnstitutiont

Desn's Intl}lg Form

Informtlon for Progran Assessmunt--Haster's Degroe Love
October, 1978

Your oplnions ‘sbout the best vays 10 veview master's degree proprans
(as dlstinct €rom doctora] o bacealaureate degree Prograns) are vequesteq
on the attached shests, Two questions are posed:

1. () liow inportant 15 each Hsted characteristic when revlou"lnx acudenic
Mster's degree programs (0,p., tradit lonal Mgk degros prograns)?

(b) liow iwportant {5 each Jisted characteristle when revlewing
Tofossion] or technical master's degree proguans (o.p,, mster's
prograns T Guslness, eaginserlng, or'soctal wark)? P
I Are the suggostad Indlcators and sources of information (which will
b found in sccompanylng materisls) approprlate as measyres 0F the

Isted progran characteristicst Ara there other indicators that
would be usefu) when reviewlng mastor's dogree prograns?

Plese snswor the questlons by clrcllng one nusber on esch Vine; write in comasnts
it the bottom of each P, Trv to focus vour responses on the assessaent of
stand-alone mastor's degres PrOgTANS, or mastor's dagrea prograns within
departments thet offer the doctorate that should be svaluated separately from
the doctoral pragraa, Assum the primry purposs of the progeam review is_tor
solf-study, Inprovement of the program, and planning withln ths wlversitys

4

Accompunying mterlals Sugpest specific Indlcators for each Iisped progran
characteristic, and possible sonrces of the sugpested data; refer 1o these
mterlals espoclally when answering questlon 11, Note also that the last jage
of the accompanylng materialy 1sts ¢ warlety of Informstion programs may wish

1o collect us part of progran revlew, In addition o the speclfic Indleators
acd sources covered by the neting fors, : '

Results of this survay wilj be reported to 1S menbors gt the Annual Peetiug
In San Diogo in erly Docomber, Plegse roturn your completed rating form and
conments by Hovewber 6, 1978 o pr, Boruard ). Downey, bean of the fraduats School,
¥illanova Wlverslty, anova, PA 19085,

Nome of respondent ; Wilvorsity:

Hater's d anti ly or prierl)
ster ’. sgres gr n“np' {only or prirarlly) D
Research orlented - Mctoral degres granting [:]

IF vour responses concerning acadenlc or nrofesslonal /tochnlcel master's degree
prograns are lwlted to certaln fledds (e.p., only the sclences in “acadenle," or anly

englneerlng In "professional /technical"), wrlte In the flelds that are covered by your
Judgments:

Acadealc ' Professional/technical
————

—— ey s st
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Desn's Rating Form
lnfomtion for PropTém Assessasnt--Master's Degree Level

1

' Importance of information

about this characteristic in
the asseasment of qualitv in
() academic and (b) profes-
sional or technical master's

Page )

b2

Adcquacy of suggested indics-
tors and sources (see separste

Prograz o Program programs (circle one number shest; circle one number on.
ATOs Characteristics . Iyne  on _each line) each line)
l Not ' Poor
Essen- Jmor. Perthaps immor- Very but, Not
tial tant useful tant good Good -useable wussable
A. Faculty 1. Quality of instruétion Acad 4 3 2 1, 4 3 2 1
Pro/Tech 4 3 2 1 4 4 3 2 1
2. Quality of studinit Acad 4 3 2 1 4 3 2 1
advisement Pro/Tech 4 3 2 1 4 3 2 1
B 3. Scholarly and artistit Acsd 4 3 2 1 ¢« 3 2 1
2 contributions Pro/Tech 4 3 2 1 4 3 2 1
[ .
4. Professional activities Acad 4 s 2 1 4 3 2 1
Pro/Tech 4 3 2 1 4 3 2 1
5. Commitment to the Acad 4 3 12 1 4 3 2 1
progran Pro/Tech 4 2 1 4 3 2 1
6. Training and expérience Acad 4 3 2 1 4 3 2 1
Pro/Tech 4 3 2 1 4 3 2 1

Suggestions for additional program characteristics that should be assessed:

Soecific suggested indicators that should be onitud oT nddod (see

supgestions with charscteristics by number):

Information for Program Assessment--Master's Depree Level

Dean's

Rating Rorm

1

Importance of informstion
sbout this characteristic in
the assesspent of qualitv in

{2) scadenic and (b) profes- .

sional or technical mster's

suggested indicators on separate pages; identify

Page 2

I

Adequacy of suggested indica-
tors and sources (see separute
sheet; circle one nuxber on

Progran Program programs (circle one number sach line)
Characteristics Type ~ on each’ line)
Ares les_ - —r
Essen- Imor- Pezhsvs iwpor- Very but Not
tial tant useful . tant good Good usesble usesbie
. 1. Academic ability Acsd 4 3 PRI 4 3 2 1
’ St“d:u Pro/Tech 4 3 2 1 4 3 . 2 1
2. Accomnlishments Acad 4 3 2 1 -4 3 2 1
Pro/Tech 4 3 2 1 4 3 2 1
- 3. Commitment snd Acad 4 3 2 1 4 3 2 1
2 rsotivation - Pro/Tech 4 3 2 1 4 3 2 1
4, fter gradustion Acad 4 3 2 1 4 3 2 1
Plans after Pro/Tech 4 3 2 1 4 3 -2 1
S. Personal characteristics Acad 4 3 2 1 4 3 2 1
Pro/Tech 4 3 2 1 4 3 2 1
. Persistence/attrition Acad 4 3 2 1 4 3 2 1
¢ ! Pro/Tech 4 3 2 1 ) 3 2 1
Suggestions fur additional program characteristics that should be sssessed: . .

Specific suggested indicators that should bs omitted or added (see suggested indicators on senarste pages; identify
suggestions with characteristics by number):

ERIC

Aruitoxt provided by Eic:
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Dean's Rating Form .
Information for Program Asseasment..Master's Dygree Level

1
Importance of information
about this characteristic in
the assessment of quality in
(a) academic and (b) profes-
sional or technical master's

Page 3

11

Adequacy of suggested indica.
tors gnd sources (ses separate
sheet; circle one number on

i ch line)
P::e‘:m Characteristics Pr&::lu angzhnlgz;‘h one nun::: " ne r—
tE:::n. gﬁ 3;’;:%1“ t_l:_j_:: E Goed u:::ble ) u,:::bte
C. Resources 1. Facilities and services ::%m : . : § i : g ; i
2. Administrative support :::3‘1‘.:&: : : ; i : g ; i
: il S O T
| b S 107 1 1 431
b it O T T T
. e = I A T

Suggestions for additiomal program characteristics that should be asseased:

Specific suggested indicators that should be omitted or added (see suggested indicators on separate papes; identify

sugp. stions with charscteristics by number):

Progran
ATea

D. Leaming

Environment

-¢9t-

Dean's Rating Form : ’
Information for Program Asaessment-.Master's Degree Level

Program
Characteristics Tyne
Intellectual environment Acad
Pro/Tech
Interpersonal environ. Acad
ment Pro/Tech
Morale
a. student satisfaction Acsd
with program Pro/Tach
b. faculty satisfaction Acad
with employment

conditions

Pro/Tech

1

Importance of informstion
about this characteristic in
the assesament of guslity in
(2) academic and (b) nrofea-
sional or technical master's
prograns (circle one number

on sach line) .

Page ¢’
I

Adequacy of suggested indiecs-
tors and sources (see aeparste
sheet; cirels one number on
sach line)

~ Not

Essen. Impor- Perhans impor-
tial : tant useful tant
4 3 2 1
4 3 2 1
4 3 2 1
-4 3 2 1
4 3 2 1
4 3 2 1
4 3 2 1
4 3 2 1

Suggestions for additional Program characteristics that should be zsaessod:

suggestions with characteristics by number):

Q 4

ERIC

Aruitoxt provided by Eic:

Specific suggesttd indicaters that should be omitted or added

PooT
Very but Not *
good Good usesble usesble
4 3 2 1
4 3 2 1
P 3 2 1
4 3 2 1
4 3 2 1
4 3 2 1
4 3 2 1
4 3 2 1

(see sugyested indicators on ssparzte pages; identify



Information for Program Assessment--Master's Degree Level

Dean’s Rating Form

1

Imozrtance of information

about this characteristic in
the zssessment of quality in
(a) academic and (b) protes-
sional or technical master’'s

Page ¢
Il

Adequacy of suggested indica-
tors and sources (aee separate

Progran Program programs (&ircle one number sheet; circle one number on
Area Characreristies Type on each line) each line) -
: Not Poor
Essen- Impor- Perhans immor. Very but Not
tial tant  useful ctant good Good usesble useable
E. Progran 1. Progranm purpose Acad 4 3 2 1 4 3 2 1
Contents and Pro/Tech 4 3 2 1 4 3 2 1
Procedures
' 2. Academic offerings Acad 4 3 2 1 s 3 2 1
Pro/Tech 4 3 ] 1 4 3 2 1
o 3. Degree Requirements Acad 4 3 2 . 1 4 3 2 1
4 Pro/Tech 4 3 2 1 4 3 2 1
)
4. Assistsntship and Acad 4 3 2 1 4 3 2 1
internship experiences Pro/Tech 4 3 2 1 4 3 2 1
Suggestions for additional PIogTAR characteristics that should be assessed: .
Specific suggested indicators that should be omitted or added (see suggested indicators on separate pages; identigy
suggestions with characteristics by number): .
Dean's Rating Form Page 6
Information for Program Assessment--Master's Degree Level
. 1 11
Izportance of information
about this characteristic in
the zssessment of quality in :
(a) scademic and (b) profes- AMsquacy of suggested indica-
sional or tecimical master's tors and sources (see separate
Progran Progran programs (circle one number shest; circls one number on
Area Characteristics Type on each line) sach line)
Not Poor
Essen- Iwpor- Perhaps iwmpor- Very . but Not
tial tant useful tant good  Good useable useable
F. Recent 1. First job after degree Acad 4 3 2 1 4 3 2 1
alumni Pro/Tech 4 3 2 1 4 3 2 1
2. Career development Acad 4 3 2 1 4 3 2 1
Pro/Tech 4 3 2 1 4 3 2 1
\ .
3 3. Post-degree achievements Acad 4 3 2 1 4 3 2 1
! Pro/Tech 4 3 2 1 4 3 2 1
4. Satisfaction with Acad 4 3 2 1 4 3 2 1
sducational training Pro/Tech 4 3 2 1 4 2 1
S. Time to degree Acad 4 3 2 1 4 3 2 1
Pro/Tech 4 ] 1 4 3 2 1
Suggestions fcr additional program characteristics that should be assessed:
Specific sugpgested indicators that should be omitted or added (see suggested indicators on separate pages; identisy

suggestions with characteristics by number):

ERIC

Aruitoxt provided by Eic:
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Page 7

G. m....m space is for comeents you would like to make concerning the List of
additional linds of information departments might collect as part of program
review {/ast page of wccompanying materials)--suggostions for addition or
deletiun? Importance of these data relative to survey data from program
fac:iiy wembers, graduate students, and alumit Importance of developing
ways in which these data aight be collected unfformly across departments
in the same tleld i different wniversities?

Sources of Indicators
Student questionnaire
Alusnl questiomnairs
Aluzni questiconaire
Faculty quastionnairs
Faculty quastionnaire

-Student questionnaire

b) number of other crsativas scholarly

- u -
) -
§ ey o, B
il. In vour opinfon, would program asscssment instruments }ike the ones suggested H * w# B MM m
In the:e materials (o.g., self-report and rating questlonnaires comploted by & MM. Mm & n «n.
faculty membors, gradvate students, and recent alumi) bo useful in the ’ a2 m 8. Mn .
revlew and evaluation of master’s degree programs at your university? - m. Mm ] PM mm uo ﬂ mm
[+ 2 =
]
| 24 g RdEdd  egd
Approx, % iy, Likely usefulness of m n.m . B m ] .M m
your sl T 4
niy. ‘ype of program assessment instruments _ 0 . .w 3 .m.m.m lﬂ.u. E q
o) ) - 8"
l. Ttand-alone master's degree tmm ,cl.Md.mmm <3 M u.m
progroms g7 .....umn... vid m
a) academic ficlds m.mm Wu onu th h-.m mm.m.
- L PR
o i b) profassional/technical fields mch.m L | 8 n n 4 m .Mm ]
<. MHaster's degree programs in -7 83 .
: departaents offering the doctorate mw
_ 1) academic fields mu m m
b) professional/technical fields m i m .... w
' i i
. Are the i ) & HE dg m
. vere certaln types of gradvate programs for which you think such materials ] gl ° ° Ta
would definftely iot be appropriatetr If so, please coament. . ’ HBA h.u 8T
A} ]
H ? 23
. m mu 3y
- ~ -
J.  Any other comments you would 1ike to make about the assessment of master's
degrce programs or about this survey. .
g
2
EE
59 &
m 4
Al .
-165- -166-

Paculty questionngirs
hcu.l_ty questionnaire

Faculty quastionnaire

works that bave baen parformed,
sxhibited, or published in tb-

last five ysars.
¢) Sasesrch activity ss indiuices vy

srants, editorahips, avards, stc.

9

saking7 team efforts: job satisfaction:
comzitment to the waster's gegrees

Ratings of involvemant in decision-
program.

Highest dagres; yasrs of teaching

axperience; rank; tenura.

sion (e.g., clinician or CPA)
1€

privats practics of one's profes~

Salf~reporced offices held in
profassional associations;
consulting; contributed sarvicss;

4, Professional sctivities
Commitment to the
. program

3.

. 6, Training and experience

Aruitoxt provided by Eic:
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Information
" About

3. Students

C. Resources

(continued)

Informstion
Aboyt

C. Rasources
(comnt'd.)

Eaviron~
mant

E. Progran
Contents and
Procadurss

(.eonum-d)

Charecteristics

1. Academic abiliry
2. Accomplishments

3. Comitmant and
motivation

4. Plans after gradustion

5. Parsonal characteristics

6. Persistence/attrition

1. Facilitiss and services
2. Administrative support
3. Support sarvices for

_ Students

4. Faculry

——Chsxaccexiscics

5. Enroliment

6. Degraas

1. Intellactusl environment

2. Interparscoal cyim-
aent

3. Morals
a. student satisfaction
with program

b. faculty satisfaceion
with esploymant
conditions

1. Progras purposs

2. Academic offerings

Sources of Indicstors

gradusts; (b) majér and/or allded

gradusts; (c) graduats

"Salf-reported publicatioms or pr
" tions, indspendent ressarch, nonclass-

under-
under-

{73

Student questionnairs

Qeud

t quastionnaira

roon developmant of professional skills

a) Self-ratsd pursuit of unsasignad
Teading, enthusiasm for or dedication
to the major; profaseional activitiss

b) Faculty-rated enthusissm, perseverancs,
and indapendence of students.

Self-reported plans Tor further study

or employmant

Year bf undergraduats degree, sex,

anrollment full- or part—tims,

relsvant vork exparience

Parcentags of entering students who

coaplate the degres

Ratings of adeaquacy of library holdings,
equipasant needed for teaching and
Tesasrch, spacs, courss scheduling;

departmental
atudents.

funds; finapreial aid for

h:ﬁp of campus administration and

dean's support of the program;

university procedurss ralative to
progran development; adequacy of

support staff

Ratings of acceasibiliry of gradusts
student housing, counseling, ti.nncm
-aid, health cara, placement, parking,
facdlivies for intellectual and social

interaction

Parcentags of faculty vith doctorates;
percentags tenured; nmmber of fulle

‘ time and part-time faculvy.

o

e SURESACRd Indicarory

Number of first-yesr students; total number
of full- and ‘part-time atudents; nmumber of

foraign atudents

Highest degres offered; mmber of mastar's
and doctor's degrses awvardad in last five

ysazs

“

Ratings of compatitivaness amcmg studemts,

Student quastionnaire

Faculty quarzionnaire
Student questioonairs

Student questiomnaire

Progran profilas

Taculty questionnairs
Student quasticonaire

Faculty questionnaire

Studant quastionnairs

>

Progran profile

S 0. dd

atmosphers conducive to rigorous intel-
lsctual effort, incsllectual excitemant,

academic demands; opportunity to interact
vith persons employed in fiulds related

to ths dagres program

Ratings of axtent to which differant
peraonaliries and points of view ars

valcoms; temn efforta; informal student and
faculty internctions; faculry concern for
student development; collagiald

ry

Ratings of training as mpnadon for -

anticipated carser; learning that has taken
place; extent to which progran dslivers what
promised

was

Ratings of departmental leadership,
participation in decision-making,

interactions with collesgues
Ratings of relative empbasis on praparing .

rasesrchers, taachers, or practitioners;
personal enrichment; or further atudy

Ratings of opportunities to take courses in

other fields, number and qualiry of non~

couzes activities sponsored by ths program,

variety. and depth of course offerings,

flexibility to mest individual
indspendent study; opportimities for craa-

tivity in projects, papers, or rasearch;

§xtent to which courss offerings snd content

Taflact clearly ecated cbjectivas of the

Jprogran

Progran profile

Priunn profils

Student questiomngire
Faculry quastiomnaire

Student questionnaire
Faculty quastiompaire

Student questiomnairs

Taculty questiomnaire

Faculry questiomnaire
Student questiomnairs

Student questionnaire
Faculty qusstiomnaire
Alwmni questionnaire

student needs,
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Wct-m: to which program

pPrepared for empl

ire

Al

a2l

mant; streugths and '-ah.:n;ss of program

Sacisfaction with

&

Almzxni quastionoatire
Jear ararted program, ysar received

dagres

Time ©tOo degreas

5.

Additional Inforsation Prograns May Mish to
Collect a3 Part of Program Assosspent

Deans and departments may also wish o conslder the €ollowing kinds of inforag.
tlon whon revlewing graduate prograns. However, they are difEicult to colject
in-exactly the same way froaa Inrge nusber of prograns because of the dlfferent
ways In which records are kept, or difFarent- vays of definlng some of the varl.

sbles, Therefors, they are supgosted as additional things
should know sbout Itself, and should conslder alonp with qu
fron flculty‘mbars, |radm(a students, and rocent sluml,

[ =]

8 graduats oropran
estiomnalre results

Uistory of the progran--when degreos woro flrst avarded, signlticant changes
In the purposes or structure In the last fow years, pattern of enrolments
“and dogrees granted in the last ten years, current prisary Purpose,

« Interinstitutions) or other cooperative srrangements,
%,

Student recrultment inl retentlon

8. Appropelatenass of recrulting procedures and 1iterature from the
persnective of the prospactive student or consuer,

b. By calendar year, nuaber of ltwenis who applled, were offered adalssjon,
oarolled wlth financial ald, and entolled wlthout financia) ajd, '
. Average undarjudum grade-point sverage of ehturlug students; averape

adalssions test scores of enterlng students; average overall and major
grades In graduste school, :

. By entering cluss, nusber of students ho persist to the degreo, tlaing
and ruasons for dropping out, length of tine required to complete the
degree; Intorviews with porsons loaving and comleting the propram,

Faculty toaching losd; uso of adjwct faculty; recrul twent, promatlon, and
retention policles,

Hix of Iecfuro/sellnnr/pmtlcul coursos, Wlth sverage slte of each twe,

Progran content:  depth and broadth of courses offered, expocted sequence

Of courses, procoduros for Introduclng or eliminating courses, non¢lagsraom
acadenlc afferings; coherence,

Evaluation procedures: critical review of the Suallty of comprehensivo
examinatlons, Indepeident rosearch projocts, theses, Internships or work-
study experlences; value-added measures of student knowledge and skills,

Degree roquirements: lpproprilténuss of vequirements, falruess in aduip-
Istorlng thew, procedures to change thow,

Dopartmental budgetary support: lntoninl, extornal, ressarch, stujeny’
flnanclal ald, faculty salary Jovels,

Current and projected ewployment demand for graduates; klnds of Jobs
taken by rocent praduates,
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3.39
3.93
3.39
2.70
2.59
3.08

3.63
2.99
3.51
2.41
2.43
3.06

3.43
3.10
3.45
2.73
2.48
5.12

173

3.67
3.03
3.50
2.36
2.32
3.10

.M
2.97
3.31
2.67
2.73
3.03

3.58
2.95
3.52
2.4.8
2.58

§ motivation

Plans aftér gradustion -

Personal characteristics
Persistence/attrition

Characteristies °
Academic abilitv

Commitmens

© Accomplishments
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. s T mr—mmes @re ST lew Geswesmwer TT M VEL? VOKLIPE MUVEE
R g : Council of Graduate Schools Survey
Final Renort - Jsnuarv 10, 197§

PART 1 Ratings of Immortance of Characteristics
Master'’'s Institutions Doctoral Institutions All Institutions

C. RESOURCES 4l- Saseitutions
Characteristaics Academic  Prof./Tech Academic  Prof./Tech Academic Prof./Tech
Facilities § services 5.56 3.52 3.70 3.66 3.64 3.60
Admnistrative support 3.44 3.46 B 5.39 3.35 5.41 3.40
Support services for 2.8 2.87 2.76 2.77 2.82 2.8
students
Faculty 3.80 3.72 3.68 3.54 3.4 3.62
Enrollment 2.82 2.83 - 2.54 2.94 2.89 2.85

L} - .

o  Degrees 3.06 2.82 2.98 2.51 3.02 2.87

i - .

D. LEARVING ENVIRONMENT - .
Ciaracteristics
Intellectual environment 3.58 3.38 3.70 3.45 3.61"° . 3.42
Interpersonal ” . 3.17; 3.14 3.18 3.18 3.18 - 3.16
snvironment * '

3
Morale !
- a. student , :
: satisfaction with program 3.31 3.35 3.31 3.35 3.31 3.35

{ b. Faculty satisfaction
*  with emvloyment conditions 3.22 3.26 3.18 3.11 3.20 3.15%

Information for Program Assessment -- Masters Degree Level
Council of Graduate Schools Survey
Final Report - Jsnuary 10, 157§

PART 1 Ratings of Importance of Characteristics
Master's Institutions Doctoral Institutions All Institutions
C. PROGRAM CINTENTS B
& PROCEDURES Academic  Prof./Tech Academic  Prof./Tech Acadenmic Prof./Tech
Characteristics )
Progran purpose 3.44 3.47 3. 3.43 3.38 3.45
Acadenic offerings 3.58 3.49 ’ 3.61 3.44 3.59 3.46
DegTee regquiremants 3.51 3.47 3.65 3.61 3.59 3.55
2.99 3.13 3.16 3.33 3.09 3.24
F. RECENT ALUMNI \ )
L, Characteristics
~ N
TN
| First job after degree 2.70 2.84 2.91 3.26 2.82 3.12
‘ Career development 2.89. 5.13 2857 315 2.92 .14
Post -degTee achievements 2.90 2.96 3.19 3.12 . 3.07 ‘3,05
Satisfaction with 5.26 3.28 3.26 3.38 3.26
educational training 3.3

Time to degree 2.45 2.42 <.58 2.62 2.82 2.57

o "4
ERIC 1

Aruitoxt provided by Eic:



Information for Progran Assessment -- Masters Depree Level B
Couneil of Graduate Schools Survev
Final Report - Januarv 10, 187§

-»

PART II Rating of Aporooriateness of Indicators and Sources
A, FACULTY Source of Master's Doctorsal All
Characteristics Indicators Institutions Institutions Institutions

Quality of instruetion Acad. jZas Acad. P/T ° Acad, P/T
Ratings of faculty preparation for courses, useful

\ criticism of student work, use of aporopriate teaching S,A 3.04 3.03 2.83 2.88 2.8 - 3.0l
methods and evaluation procedures, excitement for new .
ideas, helvfulness to students.

Oualitv of student advisemen:

Ratings of faculty sawareness of student needs md S,A,F 3.05 3.12 2.95 2.97 2.98 3.04
suggestions, concemn for the professional develooment

of students, accessibility; qualitv of academic and

cayeer guidmce.

Scholarly and artistic contributions

S a) number of scholarly or scientific books and journal 4 3.45 341 327 3.4 335 3.%
o articles published in the last five yeoars .
b) nusber of other crsative scholarly works that have
been performed, exhibited, or published in the last
«five ygars .
~¢) Research activity as indicated by grants, editor:
ships, swards, etc. " -
Professional activities )
Self-reported offices held in professional associations; F 3.28 3.32 3.17 3.15 3.20 3,22
consulting: contributed services; private practice of .
one's profession (e¢.3., clinician or CPA)
Commitment to the nrogram
Ratings of involvement in decision-making; team efforts; F 2.80 2.82 2.61 2.89 2.69 2.70
job satisfaction; commitment to the master's degree .
DrOgTAR,
e v’
Training § experience ) .
Highest degree; vears of teaching experience; rank; F 3.41 3.3 3.44 3.26  3.43 3,3
s tenure,
2
.‘ ' . -
. Information for Program Assessment .. Msters Degree Lovel
Council of Graduste Schools Survev .
Final Report - Jsnuary 10, 1979
. PART 11 Rating of Appropriateness of Indicators and Sources
B. mirﬁstiu Source of Master's Doctoral All -
. Indicators Instizutions Institutions Institutions
Acad.  P/T  Acad. P/T  Acad.  P/T
Academic gbility
- Self-revorted grades: (s8) total undergraduate: s
(b) oajor and/or allied undergraduste; (c) graduate 2.80 .85 2.78 2.77 . 2.78 2.80
Ag'eomluhmts ,
1f-revorted puplications or presentations, independent s '
resesrch, nonclasszoom dsvelopment of pmfessimg skills 2.86 2.81 2,92 2.88 2.8 2.87
c::;m;:m od potivation
s f-rated pursuit of wnassigned tesding, enthusiasm® &
. for or dedication to the major; pnfusil'mu sctivities .79 2.77 n .76 2.74 2.7
. .
;: b) Faculty-rated enthusiasnm, perseversnce, and F
independence of students. Q

Plans sfter graduation
Self-npoucd plans for further study or emplovyment S . 2.74 2.76 2.94 2.98 2.85 2.88

Personal characteristics
Year of undergraduate degree, gex, enrollment full- or S
ATt pim S ETadute de anm& ' 2.88 2.92 2.88 2.88 2.88 2.90

Persistence/attrition . .
Percentage of entering students who comnlete the degree p 3.32 3.28 3.28 3.32 3.30 3.30

Q ‘ ! i . D
ERIC <
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-t T . . ‘InTormation for Program Assessment .. 'asters Degree Level o
Council of firaduate Schools Survev
Final Revort - Januarv 10, 1979

PART II Rating of Approoriateness og ;Indicators and Sources
C. RESQURCES Source of Master's Doctoral All
Ciaracteristics Indicators Institutions Institutions Institutions
B Acad. P/T Acad. P/T Acad. P/T

Facilities § services . : ) : .

Ratings of adequacy of librarv holdings, ecuipment needed L 3.28 3.29 3.17 3.25 3.20 3.26
for teaching and research, soace, course scheduling; -
devartmental funds: financial aid for students.

Administrative suprort .
Ratings of camnus administration and dean's supvoTt 0f F 2.95 2.54 2.88 2.84 2.81 2.90
the program; university procedures relative to orogram

development; adequacy of support staff

Suonort services for students

Ratings of accessibility of graduate student housing, S 3.08 3.08 2.91 2.91 2.98 2.87
counseling, financial aid, health care, Placenent,

narking, facilities for intellectual and social

interaction '

-

Faculty ' ’
Percentage of faculty with doctorates; percentage P 3.54 3.44 3.49 3.47 3.51 3.46
tenured; number of full-time and part-time faculty .

Enrollment

Number of firstevear students; total number of full- P 3.46 3.43 3.50 3.48 3.4 3.47
mcd part-time students; number of foreign students .

Degrees

Hignest dogree offered; numter of master's and doctor's P 3.83 3.48 3.88 3.51 3.54 3.50
degrees awarded in last five years.

s Information for Program Assessment .- Masters Degree Level
Council of fGraduate Schools Survex
Final Revmort - January 10, 1979

PART II P Rating of Appropriateness of Indicators and Sources M
D. LEARNING ENVIRONMENT Source of Master's . Doctoral ALl
Characteristics ) Indicators Institutions Institutions - Institutions

. Acad. T Acad. BT Acad. -© P/T

Intellectual environment S,F 3.16 . 3«04 3.06 3,08 3.10 3.06
Ratings of competitiveness among students, atmosphere

conducive to rigorous intellectual effort, intellectua]

excitement, academic demands; oppoTrtunity to interact

with persons emploved in fields related to the degree

pProgran,

Interpersonal environment ’ S,F 3.08 2.99 2.91 3.01 2.97 3.00
Ratings of extent to which different nersonalities

and points of view are welcome; tean efforts; informal f(
student and faculty interactions; faculty concern for

student develonment: collegiality.

.

-8Ll-

Morale : * ‘
8. Student satisfaction with program . 5 N 3.11 3.10 3.10 3.11 3.10 3.11
Ratings of training as nreparation for anticioated \
career; learning that has taken place; extent to \«
which progTanm delivers what was promised. ’ ' )

b. Facultv satisfaction with emplovment conditions F 3.07 3.03 3.02 5.03 3.04 3.03
Ratings of deoartmenta) leadership, participation '
in decision-making, interactions with colleagues | . . . . :

FRiC | - R o
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o - Informstion for Program Assessment -- llasters Degree Level
Council of firaduate Schools Survev
Final Report - January 10, 1979

PART‘ 11 \ - ] - Rating of Aporopriateness of Indicators and Sources
‘E. PROGRAM CONTENTS & PROCEDURES . Source of Master's Doctoral All
Characteristics ] Indicators Institutions Institutions Institutions
. Progran purnose: 5,8 3.1 3.13 2.96 3.01 3.02 3.06

Ratings 0f relative emphasis On preparing researchers,
teachers, or practitioners; personal enrichment; or
further nud\

Academic offerings S,F,A 3.32 3.31 3.21 3.2 | 5,26 3.27
Ratings of opportunities to take courses in other fields, .

number and quality of non-course activities sponsorsd bv

the program, varietv and depth of course’ offerings,

flexibility to meet individual student needs,

indevendent studv; opportunities for creativity in

': DTOjects, mapers, or research; extent to which course .
© offcrinp and content reflect clearlv stated objectives
of the program.
Degree requirements : :
Does the degree require: P 3.56 3.56 3.58 3.54 3.57 3.55
8) cowmprehensive or other terminal examinition
b) thesis or other independent research project
c) intemnship, practicum, or field experience
Assistantship and internshivo experiences S,A 3.16 3.26 3.14 3.17 3.15° - 3.21
Ratings of assignment, supervision, collugmship. ;
luming experiences
)
Information for Progiam Assessment -- Masters Degree Level
Council of Graduate Schools Survey
3 , Final Report - January 10, 1979
PART 11 A Rating of Appropriateness of Indicators and Sources
®. RECENT ALUMNI Source of . Mastor's’ Doctoral All
Characteristics Loy Indicators Institutions Institutions Institutions
Acsd.  P/T  Acad.  P/T Acad.  P/T
First job a€ter degree A 3.15 319 3.26 3.35  3.22 3.28
Self-reported emvlover type, njor job resvonsibilities, :
relationshin to graduste study, uhether job was the sawe
as or different from one held prior to -receiving the degree 2 .
Career development ' ' A 302 3.4 320 3.8 316  3.16
Sel f-reported current esplover type, ujor job : ’
ﬂlponlibi.litiel, relationship to graduate study,
gction with career progression, supsrvisory
I3 nmbuitiu. - "
@ . ' - i
© Post-degree achievements A 3.03 3.00 3.25 3.22 3.15 3.12

Sel f-reported professional publications and Presentations,
income, noteworthy achievements, further graduate study.

Satisfaction with educational training : A 3.20 3.18 3.21 3.26 3.21 3.22
Ratings of extent to which program preparsd for . . :
employment; personal enrichment; strengths and

wezkness of ppmm

Time to degree
Year started program, year nceived deme. A 3.04 3.01 3.12 3.21 .3.09 3.13

17y
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James Ballowe ©
& Bradluy University

(These are notes on the faculty and student divi
taken of graduate dcuns to detcrmine the import
frdicators, and sources in the develop-ent of a
asuess the quality of the master’s degrea. The
presentatfon at the Middle States/CGCS Conferenc

Lotor at this conferznee, Dean Downey, the chalrman o

»

Assessment of Quality in Master®s Degree Proguu‘ull

*and Lusiuess ol the Task Force. However, before I up

progress to date on developing a quantitative {nsteum
of quality attalned by faculty and studenta, I want ¢

expericnce as » member of this Task Force.

Ue began with a six-mesber teawm evenly‘ ba‘lanced betwe:
Constdering the fact that the overwhulming njorlty o
..dululntrntoru 18 fcom the sciences, the composition (

..nl.er the desire of CCS to dcnythuloglze the absolut!

esubllshl-.ut or the concern of CCS to provade a Luma

tative device. Unfortunately, our colleague Sam Webb
Sumser.  Nuc replaced, the sclentists were outnumberec
discounts psychometclcs aa a pure science, then we arc
of thy: scientific establishment ;hh:h governs most of

The vuly common churacterdstic is thal’ our chalrman 1g

‘even Eurther that tvo of us are scholars ju iiterature

sndversitics (Bob K;*w of HYU and 1) and you have a cc
of not being aware of the way thlnss'arc. Or to parap

(an fnsurance company vice precident and one of this c

.

comsltrve way vot play things the woy they are. It wi

“think ibey are. Humanistic or scientiflc methodologle

18}~ e
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its quanti-
ed last

1 ic one
wative
today.
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ns

)" the

wvay they .

orce

widcrstands that an Instruscut to assess quality (1.e. the highest stande
achieved by a particular progpram for which there 18 an articuluted missic

1tself reflect what quallty‘ls. not be descriptive of the way things are.

B
'

The magnitude of this task évervhalnl ue dtill. Ne bave to keep remindir
ourselves that what we are trying to develop s but a aingle instrument |
helping to detarwine progrum quality in post-baccala.reate master's level
tion. It {8 an instrument which will encourage collection of dazs, comsm
with constituencies, articulation of misslon. It cannot Le rulied upon a
Yet the task secmcd at the linrt (and gecms even ~ e 80 now) uworphous w
look st the varietles of master's level education: the traditional MA and
the profesulonal master‘a »f whatever Mt descriptives; the 24-30 Ir. Frog
to the 60+ hour programs; the "academic” as opposed to the "astudis” degre
terwinal programs which stand ll;nﬂ in relation to those which are hut by
to the Ph.D., fsiling which they become consulation prizes snd, consequen
often regarded‘vlth canfused indifference or condescension by the (acully
administration. Given such a proliferation of what once was an howovr off
outstanding alumni for meretorious contributions following the bLaccalaure.
4fdesree. one wondera whether 4 single instrument can be developed or used
agsess quality of the wmaster's. I think of those plastic goggles designe
blind cunnlballatlg chickens. The device works. But catching 1,000 chicl
the hen house and applying the device is another matter. And therc are 4
one or two chickuna that reject the device un& contionue to glut'thens;lvez

r.lor!ed helghboru.

As Task Force members we must also reallze that we aresmot alone in the ta

From the outeat we have worked with ETS and have kept (n mind the Ph.D. 1o

a182-



bped by ETS and our follow task force. We have asked for opinfons

our collengues and received 202 respoosaa. As this confcrence implies,
number of peopie who have thought long and hard about quality

of the maater's. At last count I came up with 65 different People

tl;m esk forco mewbers) whu have preparad comsents on the subject. To
y 200 peopla together to angage in thass ;Ilﬂ[olll te evidence of )

y's ability as en administrator of such sesafona of the felt need that
for us to addceas ourselvas to this toplc in a collective vay on o'

ale. 1 suspect it 18 a bt of both.

cture the Task Force 1a ready to sak ETS to develop a draft of a
esument instruméat which will help asseaa tha quality of the program
faculty, students, resources, the learning environment, progrsm

d procedures, and racent alumni. T wvaat briefly to discums the faculty
characteristics. As I do thia, keep h; mind that tha Task Force

5, v

Inlons Erom 200 deans on chnnct:rlulcl which should ba consfdered in
sscasment instrument. The deans were asked to respond to these °

tlcs and to the adegiacy of those ftems and mources which would baat
ose charucteristicd on a 4.0 scale. The 75k Force han q.en:éully
3.0-4.0 is a positive oplnlon_. Below that, interest in the character-
indicator, or the source 13 low. Since you do not have the ratings in
u {and they'd probubly be distracting {f yuu did), ¥ want steply to
ome of the absofutes and some of the anomalica of our Eudinge about

gtudents. Then | want to discuse brlef)y the consequencer uf these

ctive to ETS to begin to develop an fnscrument.

I, deans [row acadewle {1.e. humanistic studles programs) and

H/techaical proprams allhe believed that facwity and students
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were the ine qua non of master’s level cducatdon. After that the opinlons

veza not so predfctable, at loast for n'wm of us. Let me look first at the
facolty. Wnfle the quality of instruction was 8 highly desireable clmrnulcr\utlc
of quality of the program, the deans (academic, professfonal/vechalenl,

wastecs’ only, Ph.D.) appeared to agcee that any indlcator was only marginally -

adequate for deternining tha quality uf that cheracteristic.

Whila student advisement vas a desireable characteristic (but not high except
among Ph.D. program deans) sgain the indicators were judged only wmargloatly )

adequate to describe the characteristic. '

The difficulty of agreefng upon indicstors for quality of fautruction and
student adviscment i» endomic to the profession. But it may be cospounded

by basic diatrust of the sourcea by deans. Faculty and students du not secm to

be totally relisble sources for graduate deans. More of this in a moment.

One of the more fnteresting snomalies among Eaculty characterfstics is the ]
emphas{s placed upon acholarly and artistic contributfona li opposed to
pro:eulonll activities. It may have been predicted that scholarly end artistic
contributions wuuld be regarded as .a wore deaireable charactaristic by
“academic” desns, particularly:those who also administrate Ph.D. programs, and
that profeusfons® activitiea (particularly consulting) would be wore highly,
regarded by profeasional/technical adninistraturs. But the fact that each .
chacacterfatic for both borders on the marginal fevel of fmportonce might not .
have been 80 predictable. Vurther, it is lnteresting to nute that the adequocy
of indicators and sources was rated slightly lower fur professfonul activities
than for scholarly and artistic co:ltrlbntlonl. Here we find & consiatent

attitude toward thu adequacy of Indicators, Those that can be Quantified §q
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e.8. & bibliography ot juried books and articles) sre more adequate laportance in terms of quality of atudeuts are credentiasls upon admisslon and
fch may be more politically oi economically driven {consultancies, comaltment to and sotdvation within (' jiogram. But the adwlalstrators thought
ice, olticea in professional organizatlons). that allowing atudeuts te be the parsonal pource foc any information concerning

thelr quality was of llttle importance fa kusesslng the quality of the program,

atac urve
the sore significant charactertstics {and onu wich the survey In short, the students were not consfdered to be cesential fn the process othiur

gnilicant) s commitment to the program. But here the tndicators than as the potential raw msterisl on which the process should work., Whether

ere adjudged almost tocally fnadequate. 1 attribute chia to s this 1a s given within the aystem or whether 1t 18 a fatlure In understanding

nguage {n our initisl tnstrument. It 18 something on which we need the possible contributions of one comunlty In the eyatem 15 a question thet needs

what ve mean basicsily 18 this: that quality can deterlorste in s .
. dome snevers.

ich the teaching fuculty of s department liag lost control and Intereat

tus on baccalaurcate or doctoral or other commitmenta. Finally, plans after graduation and personal chorocterlistics of master's level

' - students appear to be of inalgnificant concers to our colleagues 1n deternindng

raluing and caperlence of faculty ts regarded as hiighly deajreable the quallty of thelr prograns.

: of «uality by graduste Jeons at master's only Inatitutions and

than thot by those at Ph,D. granting Institutfons. Since trainlng I would l1ke to realnd you that the Tssk l‘orcelulth the help of ETS 1s engaged

: are ruppusedly quantl“,ah 8, \here 1a Gtrong sgreument that thia In designing an tnstrument which will be usetul lnl‘ nsnsuln‘g qusl(ii of"

.4ty can be deternlnud#fro:u useful Indicators and lourceit';f‘(rro- . indlvidual master's programs, no mstter thefr purpose. What we wust do 18 work
perivective 1 flnd it amusing to gee ugru;un: that trllnlll;g and toward devéloplng 8n instrument that will not only sid In describlng what 1s but
matiey where of what are generally acceptable ao long ss the highest will aleo contribute to describing what shouid be. Agaln, the fnculty. and at;;:mtu
* ter hiung experlevce, professional rank, and tenuro have been are still the bssic lngredlent_g ?f'the'-enterpriu. But resources aud the learnluf;
wode falnt ) personally belleve we have to look llt the quality of environment provide the fuel ll;;‘lj - . »asils, program content and alumai tllne

werience,  But that vle‘b:polnt ignores, af coutde, our whole concept reclpe and the flnlslu)adrfroduct: v slleagues Dean Fitzgerald and Dean Brown

L achleveient for adults; for after all, deans and faculty are adultuv will dlacuss these lssdei'i

(A
years. Thts 1u not the plice to actpie ut Lasne.)
James Ballowe
Henber; Conncil of Graduato Behools
Task Forco on tho Asseusment of Quallity
of the Master's Degree '

faculey. About all t'» C.ans agree ¢o ap botng of principal . !

udentu  we Liave had Dore wian. woud agreement among out colleagues
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PRUGHAN ASSESSHENT, MASTERS DEGREE
RESOURCES, AND THE LEARMING ENVIRMNI...Characteﬂstlcs
and Adequacy of Indicators and Sources
/19 Fanelisi - *Assessment of Quality of Haster'ls Programs)
Laurine E. Fitzgerald, Ph.D,
University of Wisconsin-Oshkosh
Dean of the Graduate School

the early swmer months of 1978, the:Board of Directors of the
iraduate Schools {CGSUS) appainted a Task Force on the
af Qual ity of Master's Degree Programs. The Primary task of the
» develop an Instrument far 'Instltutlonil use In assessment.
ivity of the Task Force was to review snd to revise, as
, the “Dfmensions of Quality of Dactoral Programs” instrument; sets
ristics and Indicators utilized by doctoral fnstitutions were
nemﬁd and projected for pilot testing for Master's prograss.
i fied, and codiffed characteristics and Indicators instrument
{ for distribution to the CGSUS megbership for evaluation in
draft and pilot instrument was disisibuted to 363 CGSUS
5 in early October of 1978 .wid the .y zed results were pro-
S in January of 1979 for re~dci.n . f t8 charactoristics by the
sk Force membershlp. 1L 15 fwn 3% 1o pote that results were
three groups: the "ma:‘e: - . .i,° insiitutions and prograws by
-4, Jed 25 “academic* and “prafessional/technical®, by the '
¢ ‘vwtiona’ programs as “academic* and "professional/tecinical”,

s cj 37 “acutemic” and "professlonal/technlcal"; From
0" jask rorce members projected an instrument for individual
21 nse which w2 ,1d reflect the characteristics, indicators and

greatest assistance to fndlvidual fnstitutions fn the assessment
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of the quality of graduate programs, at the mastfr's level.

The sections of the questionnaire draft which I intend to preview are
those of Programs Resources, and Learning Environments. The fntention is to
briefly review the characteristics and indicators which might be relevant
for the four instruments. ‘

Reports of the preliminary survey were reported as follows:

C. RESOURCES < Master's Doctoral Al
=== Tnstitutions nsEltutions  Tnstitutions
Character- -

Istics Acadenic Academic Academic
Prof/Tech Prof/Tech Prof/Tech

D. LEARNING
ENVIRONHERT
Character-

Istics Acadenic Academic Acadeaiic
. Prof{Tech Prof/Tech Prof/Tech

With these sections, as is the case for the other four elemcnts, - Faculty,
Students, Program Contents and Procedures, and Recent Alumni, - differences in
the institutional program profile ‘and in the profiles of response from students,
alund, and faculty were anticipated. Unique differences might,depend upon the
(In) nature of the fnstitution, e.g. master's and doctoralﬂdegree offered in a _
discipline, vis a vis master's only; and, (b) focus of the program and dégree.
e.g. academic or professional/technical. v

The Institutional RESOURCES the Task Force identified are:

(1) Facilities and Services: ratings of. adequacy of library holdings;

equipment needed for teaching and research; space; course
schedul Ing; departmental funds
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(2)  Adainistrative Support: ratings of campus af
" support of the program; university procedure:
development; adequacy of support staff; stud
(3) Support Services for Students: ratings of ac
student housing; counsel ing; graduate assisti
financial aids; health care; placement; parkl

intellectual and social interaction
(4) Faculty: percentage of faculty with doctorat
nusber of full-time and part-time facul ty; fa
for academic advisewent; faculty colleglality
(5§) Environment:: opportunities for student-facul
the classroom structure; opportunities for co
teachln? staff; colleglality patween students

c

fdentification with Program and participants
£

(6) Degrees: number of master’s degrees awarded |
Profile of entering students by academic dfsci
of baccalaureate degree; 9.p.3.; years of empl

A brief summary of the pllot results Indicates thal
“Students* recelved the Jowest ratings, among all categor
Inst{tu! ‘ons Indicating ratings lower than Master’s - on)
The Indicators of assess{bility of graduate student hous
financla) alds, etc., are evidently of Jeast importance
within the framework of quality program indicators.

The next lowest ratings were reported In section (2!
from the faculty Questionnaire. This response may unders
paranoia resul;.ant from the contemporary emphasls upon st
euroilmen! figures, faculty load determinants, faculty pe
faculty bargaining Posture, etc. Please note the Indicat
“aduinistiative support” which may have iInfluenced facult

in contrast, we may assume the comfort of campus gva

quantitative data...as evidenced in the highest ratings, |
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Support with indicators easlly assessible such as percentage of faculty

with doctorates,

tenured, full and part-time, etc. In short, where data

could support indicators, the ratings appeared higher.

To oversimplify,
gave focus to faculty and facilities;
services were Indicators of least importance, and the general

environment and degiee programs ranging

- resource “ndicators which received highest ratings
adninistrative support’ and student
rampus

in the moderate area of lmpgrtance

in evaluations as reported.

LEARNING ENVIRONMENT characteristics and Indicators included:

(1

(2)

(3)

(@)

(5)

ERIC
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Intellectual Environment: ratings of competitiveness auong
students; atmosphere conducive to rigorous intellectual effort;
intellectual excitement; academic demands; o portunity to interact -
with parsons employed. in fields related to tﬁe degree program

Interpersonal Environment: ratings of the extent to which different
personalities and points of view are welcome; faculty concern for
student development and colleglality; faculty advising and
placement activities are adequate and viable .

MHorale

a. Student satisfactjon with program; rating of training as
preparation for anticipated career; learning that has taken
Place; extent to which program delfvers what was promised

b. Faculty satisfactjoy with employment conditfons; ratings.
of departwenta) leadership; participation in decisfon-making;
interaction with colleagues

Enrollment: number of first year students; total number of
full-time and part-time students; number of forefgn students;
opportunities for student collegial ity

on-campus instruction; regular degree’

Physical Environment:
in Instruction; access to resources, e.g.

faculty participation

" Vibrary if off-campus courses; library hours and conditions

appropriate for

9:aduate study; parking and transportation
compatible with

hours ¢f class instruction .
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' characterfstics, in descending order were: Intellectual

t, Morale (both student and facuity), Interpersonal Environment,
(mix), and the Physical Environsent. Please note the indicators
| support for the highest ratings and which result in the lesser
The middle-range indicators may dessonstrate faculty dilemn or

, about Involvesent in decision-making {sometimes thought to be
of a«hlnistrlfors) the extent to which credibility is glven to
al leadership and collegial Interaction. A serlous question to
d 1s the student assessment of the extent to which the promised
s or ;ls del{vered...consumerdsm and “truth in advertising”.

» very prelIminary renkings show adherence to the tradition of
;chohrslg!p. with significantly less concern for student development

ement; with faculty morale focusing upon esploywent conditions

n upon the locus of Instructlon or resources avajlable to hcylty
i8s.

period when post-secondary Institutions totter on ke brink of
demise of credibility, of constricted resourcesyl’or I\ibrarlﬂnﬁ
the schdlarly tools, when capital expenditures can become a

v Fight, when new technologies are token demonstrations...it is

ot surprising that learning envivonment characteristics have been

In this fashion. An exception may be the library resource.
inclusion, i1 may personalize my position and perspective, 1

& Unlversity in a larye System which has created reglons ;r clusters
or four universitles for the purpose of pooling deyrees and dellvery

lonal services; in my case, at the graduate level, only. The

RO

O
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Haster of Business Aduinistration (HBA, and AASCB accredited) as an

example, 1s taught off-campus by regular faculty as a part of load. Print
format and tele-communication/video tape Instruction/computer resources
“travel” with’the faculty. These resources are portable, however, it '
remalns to be seen and assessed...the extent to which *learning enviranments”
beyt;nd the professfonal area can be transported...to what extent can we
stretch RESOURCES AND LEARNING ENVIROHMENTS for part-time, evening and
weekend, studepts and faculty members. Is there a Vimit to providing a

quality graduate program to an ever-expanding consumer?
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STEPY TO QUALITY A Einal area under this character!®iic tnvolves the aubstance

Gllea T. Brogs, Dean of Graduate Btudies : of dag;ha reqnlr;lantl. I1f a thesls 18 required, what are the stan-
California State Univeralty, Fullerton \ ]
dards for this product of dndependent research on the partiol the

hird ‘C.“NI' of the pansl, 1 have been agked to discusn  ~ « studant? 1s there soee type of a cumprehensive or n;her reruinal
characteriatice in qualicy seseaseent which vere fden- 'eianlnntlonf Aro other }lndu of activities possible which eight be
» Tawk Force. Theae are (a) prograe contenta and proca- called frojecbﬁ, intarushipa, prlctl:l, or fleld experiences which
) recent alueni. In the sutvey Pravlﬂu;ly esntioned, have the ‘coeman goal of utilixing the material learned? The presence
va indicated strang support for "ﬂlns‘butd of these in of these unifying activities ﬂunur;u thoae uﬁu gvaluate the program
i of menter's prograes. ' A thn; the couraes used to satiafy the degree requlrenéntp are not '
TS _AND PROCEDURES o ’ Juat aralect\od at random, like bﬂ!l:lr»l.ltt'!:ched to a tra'w, bui that
dellnutlnnlnf purpose of the PI’B]I’I\I le vital. Dnu\ they represent a cohereat and cohesive whole. To asaure that the
searchers, teachers, and practitioners fox responsi- eaterial is both reseebered by the student and is current at the
usinese and’ the Pl'ﬂfhl‘;"\” Is personal ‘ﬂfnh.:ﬂ‘u - \tln the d-;rea e svarded, a tiee Huitation within which pll\unrll
 the ‘basds of level and nature of the.instructlon, can ' ’ should be completed haa eerit. '
adeltted to eore -dv;nced gfudua:a study followlug grad- What aspesssents ars made ap studentu coampletq the program?
lefine unequivocally both the aseets and limitatlons of LECENT AI.JI.IHNI ’ ,
) an leperative 1f the spirit as well aa the I;;tér of . Feu unt}d doubt that the alumni of ap institution can provide
) ndverzlnl;g" fawe and rqgulntl;nn are to be folloved. . ) an iwpressive asount of helpful lnfo;cntlnn in the ssaepueent of o .
mclear answers to such questions probably ipdicate a arld;nte prograe concerning the effectivenesa of the instruction,
ieination and organization. . the currentness of th; !lterlil, and' the personal nntlufncllo% de-
y the vurlety and depth of the course offexinga is an- . rived from the éxperience. fThe high wobility in present-day aoclety
haracteristic of a good program. 1Is there provision ) poses difficulties in obtedning reeponses from former atudents but
ty to meet individual ‘aeeds? Are'tlwre opportunities the sttespr la well worth t!le time and effort. Since programa and
e through such requireeents aa the“eiﬂfPTBJECtﬁ. and lnntr;ctlonul personnel :hnnge. the alumni vho graguated during che

ities? If lnlerlﬁlupl, practica, and fleld experlences femediste five years should be an adequate base (or the infurmation
. J : :
are students glven the apportunity to rate the desired, This lielted perfod would oiuo mesn that the succoss in
¢ asslgnments und the adequacy and helpfulness of the . ) obtaining the responses would possibly be greater due to the avail-

ability and accuracy of the addresses. ln additlon, exlt fnverviews,
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whers fesaibla, provide nn sxcallant avanus for information that cau
not ba readily obtained through tha usa of writtan aurvayas. At the
doctoral ll;.l, saveral inatitutionas have davaloped queationnairas
for thia purponn..

Quastiona which are garmane locludai UHow helpful was tha da-
gvea axperience in obtaining a naw position or enhanciog ths poani-
bility for advancament in the currant one?! NKhat Talationahip did
tha degree work have to tha individual'’s plao of carser davalopment?
What post-dasgree achievements auch aa publications, swardas, racogni-
tioas, participetion in acholarly masotings and similar sctivitiss
have hca; nade ponllhl; by¢®the dagreel? 1la tha alumoua satiafiad
with the educstionsl ;xperlnnce, not only at thes time tha dagrae was
recaived but in later montha whan s person has had the op?ortunlty
to evaluate from & longer viewpoint? What improvementa would ba
racrommended? The answers that alumni giva to thease sod aimilar
queat fona prévldu e rich source of infovmation in tdentifying

quality.
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